Warren East High School
Site Based Decision Making Council
September 23, 2014
The regular called meeting of the Warren East High School Site Based Decision Making Council was held September 23, 2014 in the principal’s office.
I. Calling the Meeting to Order
Ms. Nicole Clark called the meeting to order at 4:15 pm

Members present: Nicole Clark, Johnathan Cline, Jennifer Cooper, Kate Hendrix, Don Holland, Tabatha Nunn, and Amy Stillwell.

Members Absent:  Kimberly Wardlow

Guests: Ms. Haley Stillwell

II. Opening Business
A. Agenda Approval:  Following discussion and review the agenda was approved by consensus.
B. Minutes of the August 26, 2014 regular called meeting: Minutes were approved by consensus.
C. Good News
a. Ms. Clark is informed the council that we have access to approximately $34,000 in KETS funds to spend.  Part of this is going to be used to purchase Chrome Books for student use.   
b. Mr. Cline is pleased with the start of the Raider Marching Band at this point in the season.
c. Ms. Cooper is excited about the Science Club participating in an upcoming Rocket Competition.  
d. Ms. Hendrix is happy to note that the Academic Team won their 1st match of the year.
e. [bookmark: _GoBack]Ms. Hendrix is looking forward to the Musical Revue that will be held this Spring in place of our traditional Musical due to construction.  The plan is to conduct a dinner theatre.
D.  Public Comment:  
a. WEHS student Haley Stillwell noted that the bathrooms smell real bad and would like to see something done to limit smoking in the girl’s restroom.


III. Instructional
A. Informational Transformation Grant:  Ms. Clark presented information regarding WEHS participating in the Informational Transformation Grant.  After discussion and review the council agreed to join the grant proposal by consensus.  See handout A.
B. Extended School Services:  Ms. Clark presented the proposed 2014-2015 ESS budget.  After review and discussion the proposal was approved by consensus.  See handout B.

IV. Budget
A. SBDM Budget was presented and reviewed by the council. See handout C.
B. Fundraisers/Field Trips:  After review and discussion submitted fundraisers and field trips were approved by consensus.  See handouts D and E.

Next Meeting
The next meeting of the WEHS SBDM Council will be held on October 21, 2014 @ 4:00 pm in the Principal’s Office.  This will be a regular meeting.
Motion to Adjourn
Meeting was adjourned at 4:35 pm by consensus.
Respectfully Submitted,

Matthew D. Bastin
