Warren East High School
Site Based Decision Making Council
December 9, 2014
The regular called meeting of the Warren East High School Site Based Decision Making Council was held December 9, 2014 at 6*4*3 Restaurant in Bowling Green, KY.
I. Calling the Meeting to Order
Ms. Nicole Clark called the meeting to order at 5:40 pm. 

Members present: Nicole Clark, Johnathan Cline, Jennifer Cooper, Kate Hendrix, Don Holland, Amy Stillwell

Members Absent:  Tabatha Nunn and Kimberly Wardlow

II. Opening Business
A. Agenda Approval:  Ms. Clark added the minutes from the October 28, 2014 special called meeting to the agenda.  Following discussion and review the agenda was approved by consensus.
B. Minutes of the October 21, 2014 regular called meeting: Minutes were approved by consensus.
C. Minutes of the October 28, 2014 special called meeting: Minutes were approved by consensus.  
D. Good News
a. Ms. Clark informed the council that she has received approval to post an English position.    
b. Ms. Hendrix was very happy to announce that the Academic Team recently defeated Bowling Green High in quick recall match. 
c. Ms. Hendrix extended a congratulatory note to Ms. Browning for receiving her National Board Certification. 
d. Ms. Cooper is excited about two Robots that have been donated to the Science Club.  
e. Mr. Cline was pleased to announce that twelve students were selected to the All-District KMEA Band and six students were selected to the All-State KMEA Choir.  
f. Ms. Cooper stated that the new RIFLE format appears to be working well. 
E. Public Comment:  None




III. Instructional
A. Comprehensive School Improvement Plan:  Ms. Clark presented the 2015 Comprehensive School Improvement Plan to the council.  She thanked Ms. Cook for all her hard work on the document.  After review and discussion the plan was approved by consensus.  See handout A. 

IV. Budget
A. 2014 – 2015 Overall Budget: The 2014 – 2015 school activity account was presented and reviewed by the council.  See handout B.
B. SBDM Budget:  SBDM Budget for October/November was presented and reviewed by the council. See handout C.
C. School Activity Accounts:  The school activity accounts for October/November were presented and reviewed by the council.  See handout D.  
D. Fundraisers/Field Trips:  After review and discussion submitted fundraisers and field trips were approved by consensus.  See handouts E and F.

V. Miscellaneous 
A. Equity Council: Ms. Clark informed the members that the SBDM Council will now also be considered the Warren East Equity Council.  Ms. Clark stated that previously the PBIS School Culture Committee was considered to be the Equity Council.  More information will be forthcoming. 
B. Renovation Update:  Ms. Clark updated the council on the latest progression regarding building renovations.    

Next Meeting
The next meeting of the WEHS SBDM Council will be held on January 27, 2015 @ 4:00 pm in the office of the principal at 4:00 pm.  This will be a regular meeting.
Motion to Adjourn
Meeting was adjourned at 6:40 pm by consensus.
Respectfully Submitted,

Matthew D. Bastin

