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The regular called meeting of the Warren East High School Site Based Decision Making Council was held on August 18, 2015 in the Library at Warren East High School
I. Calling the Meeting to Order
Mrs. Jennifer Cooper called the meeting to order at 5:09 PM.

Members present:  Nicole Clark, Laura Cline, Caryn Cook, Jennifer Cooper, Melissa Henning, and Don Holland.

Members Absent:  Amy Stillwell


II. Opening Business
a. Agenda Approval:  Following additions, deletions, and review the agenda was approved by consensus.
b. Minutes Approval:
i.  Following review and amendments, the minutes from the July 21, 2015 special called meeting were approved by consensus.
ii. Following review, the minutes from the July 31, 2015 special called email meeting were approved by consensus.
c. Good News:
i. Mr. Holland believes that the start of the school has gone well.  He thinks the Grab and Go Breakfast has gotten off to a good start. 
ii. Ms. Cooper and Ms. Cook both think the 1st week of school has gone well.
iii. Ms. Cline likes not having the bell system, but she does miss the clocks in the hallway. 
d. Public Comment: None

III. Instructional
a. 2015/2016 Master Schedule/Bell Schedule:  
i. Ms. Clark presented the updated Master Schedule to the members.  Ms. Cook recommended a possible minor change to an English IV class.   Ms. Clark stated that she will analyze whether that is a feasible change.  The Master Schedule was approved by consensus with an adjustment to English IV if needed. See handout A.
ii. Ms. Clark presented the Bell Schedule to the members.  Ms. Cline stated there were some concerns over the times and length of lunch.  Ms. Clark said that she will look to see if any adjustments need to be made.  The council approved the bell schedule by consensus.  See handout B. 
 
b. Section 7 Request
i. Ms. Clark informed the council that she will seek a Section 7 request for the position of ISS Coordinator.  After discussion the council approved the Section 7 request by consensus. See handout C. 

IV. Budgets
a. SBDM 2014-2015 accounts:  Ms. Clark presented to members the final expenditures for 2014-2015 accounts.  Ms. Clark stated that the bookkeeper Ms. Watt is creating a new friendlier format for the new year.  See handout D.    
b. School Activity Accounts:  The school activity accounts for July were presented and reviewed by the council.  See handout E.
c. Fundraisers/Field Trips:  After review and discussion, submitted fundraisers and fieldtrips were approved by consensus.  See handouts F and G.


V. Miscellaneous
a. 2015-2016 Emergency Plan:  Ms. Clark presented this year’s  Emergency Plan to council as required by SBDM Policy #19.  After discussion and review the council approved the plan by consensus.  See handout H.  
b. Renovation Update.  Mrs. Clark updated the council on the latest progression regarding athletic facility construction.


VI. Personnel
a. Consultation for the purpose of filling vacant positions.
b. Ms. Henning made the motion pursuant to the provisions of KRS 61.801(1)(f) that the council go into closed session for discussion which might lead to the appointment of needed employees.  Ms. Cooper seconded the motion.  Motion was approved by consensus at 5:51 PM.
c. The council came back into open session at 5:56 PM.
d. Mrs. Clark informed the council that Mr. Eugene Flippin will be recommended to the superintendent to be employed as an Assistant Baseball Coach for the 2015-2016 school year.
e. Mrs. Clark informed the council that Mr. Jalen Hunter will be recommended to the superintendent to be employed as an Assistant Boy’s Basketball Coach for the 2015-16 school year.
f. Mrs. Clark informed the council that Ms. Katie Doyle will be recommended to the superintendent to be employed as the Archery Head Coach for the 2015-2016 school year.
g. Ms. Clark informed the council that Mr. Joseph Wells will be recommended to the superintendent to be employed as the ISS Coordinator for the 2015-2016 school year. 
h. Ms. Clark informed the council that Mr. Patrick White will be recommended to the superintendent to be employed as an Assistant Boys’ Bowling Coach for the 2015-2016 school year.
i. Ms. Clark informed the council that Ms. Cindy Robertson-Heers will be recommended to the superintendent to be employed as an Assistant Girls’ Bowling Coach for the 2015-2016 school year.   

Next Meeting
Ms. Cook made a motion to change the September SBDM meeting to September 29, 2015 at 5:00 pm.  Mr. Holland seconded the motion and it was approved by consensus.
The next meeting of the Warren East High School Site Based Decision Making Council will be held on September 29, 2015 at 5:00 PM in the Library.
Motion to Adjourn
Meeting was adjourned at 5:57 PM by consensus.
Respectfully Submitted,

Matthew D. Bastin





