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The regular called meeting of the Warren East High School Site Based Decision Making Council was held on September 29, 2015 in the Library at Warren East High School
I. Calling the Meeting to Order
Mrs. Nicole Clark called the meeting to order at 5:04 PM.

Members present:  Nicole Clark, Laura Cline, Caryn Cook, Melissa Henning, Don Holland, and Amy Stillwell

Jennifer Cooper arrived at 5:52

Members Absent:  Kim Wardlow

Guests: Gwen Warren and Adam Spinks


II. Opening Business
a. Agenda Approval:  Following the addition of item VI C the agenda was approved by consensus.
b. Minutes Approval:  Following review the minutes from the August 18, 2015 regular called meeting were approved by consensus.
c. Good News:
i. Ms. Henning congratulated the volleyball team on winning a recent tournament they participated in.
ii. Ms. Clark recognized Christian Tooley on qualifying for the Boy’s KHSAA State Golf Championship to be played next week.   
iii. Mr. Holland praised Morgan Gardner on winning the Ms. Warren County Distinguished Young Woman competition.   
iv. Ms. Cline congratulated Gracie Davenport on winning the WRECC cover design  contest. 
d. Public Comment: None

III. Instructional
a. 2015/2016 Writing Policy (1st Reading): Ms. Warren presented a copy of the minutes, proposed policy, and departmental schedule to the council.  She reviewed over the rational for the policy with members.  After review and discussion the 2015 – 2016 WEHS Writing Plan was tabled until next meeting for a 2nd reading.  See handouts A, B, and C.  
b. 2015/2016 ESS Plan:  Ms. Clark presented a copy of the proposed ESS plan as submitted by Ms. Amos.  Ms. Clark did have one area of clarification regarding the ESS Daytime Waiver that she was going to inquire about and email members after getting an answer.  After review and discussion the 2015 – 2016 WEHS ESS Plan was approved by consensus.  See handout D.
IV. Organizational   
a. By-Law Changes (1st Reading):  Ms. Clark presented to council members proposed by-law changes for a first reading.  Members are to email Ms. Clark by October 15th if they see any errors in her changes that need to be made.  The proposed by-law changes were tabled until next meeting for a 2nd reading.  See handout E.
b. Policy Changes (1st Reading): Ms. Clark presented to council members proposed policy changes for a first reading.  Members are to email Ms. Clark by October 15th if they see any errors in her changes that need to be made.  The proposed policy changes were tabled until next meeting for a 2nd reading.  See handout F.
c. Procedure Changes (1st Reading): Ms. Clark presented to council members proposed procedure changes for a first reading.  Members are to email Ms. Clark by October 15th if they see any errors in her changes that need to be made.  The proposed procedure changes were tabled until next meeting for a 2nd reading.  See handout G.

V. Budgets
a. SBDM 2015-2016 accounts:  Ms. Clark presented to members the year to date expenditures for 2015-2016 accounts.  See handout H.    
b. School Activity Accounts:  The school activity accounts for August were presented and reviewed by the council.  See handout I.
c. Fundraisers/Field Trips:  After review and discussion, submitted fundraisers and fieldtrips were approved by consensus.  See handouts J and K.


VI. Miscellaneous
a. Conservation Club (1st Reading):  Ms. Clark presented a club proposal from Ms. Phelps to create a Conservation Club at WEHS.  After review and discussion the proposal was tabled until next meeting for a 2nd reading.  See handout L.
b. Renovation Update.  Mrs. Clark updated the council on the latest progression regarding athletic facility construction and flooring in the hallways. 
c. Bell Schedule:  Ms. Cline discussed if there was a way to increase lunch time to allow students more time to eat.  After discussion Ms. Clark stated that she would examine the schedule and make adjustments to the allotted time.  Ms. Clark will email members once she has determined what changes can be made.  

Next Meeting
The next meeting of the Warren East High School Site Based Decision Making Council will be held on October 20, 2015 at 5:00 PM in the Library.
Motion to Adjourn
Meeting was adjourned at 6:07 PM by consensus.
Respectfully Submitted,

Matthew D. Bastin




