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The regular called meeting of the Warren East High School Site Based Decision Making Council was held on October 20, 2015 in the Library at Warren East High School
I. Calling the Meeting to Order
Ms. Jennifer Cooper called the meeting to order at 5:05 PM.

Members present:  Laura Cline, Caryn Cook, Jennifer Cooper, Don Holland, Amy Stillwell, and Kim Wardlow

Melissa Henning arrived at 5:09

Member Absent:  Nicole Clark

Guests: Andrea Thomas and Adam Spinks


II. Opening Business
a. Agenda Approval:  Following review the agenda was approved by consensus.
b. Minutes Approval:  Following review the minutes from the September 29, 2015 regular called meeting were approved by consensus.
c. Good News:
i. Ms. Cook was pleased to announce that our recent KPrep scores showed an improvement.  She stated we had the largest increase of any high school in the district.
ii. Ms. Cooper noted that the volleyball team plays South Warren in the district semifinals at 7:00 pm.  They beat Warren Central on Monday night.
d. Public Comment: 
i. Mr. Spinks would like for the council to consider tabling the proposed by-law, procedures, and policy amendments to give adequate time for staff to review them.   
III. Instructional
a. 2015/2016 Writing Policy (2nd Reading):  Mr. Holland made a motion to alter the wording of section E to state “students shall be given an opportunity to” and Ms. Henning seconded motion.  Motion was passed by consensus.  Ms. Cook made a motion to alter the wording of section B to add “or individual”.  Ms. Henning seconded the motion.  Motion was approved by consensus.  Ms. Cline made a motion to alter the wording of section D to state, “given the opportunity to”.  Ms. Wardlow seconded the motion.    Due to changes in wording the 2015 – 2016 WEHS Writing Plan was tabled until next meeting for a 2nd reading.  See handout A.  
IV. Organizational   
a. By-Law Changes (2nd Reading):  Ms. Cline made a motion to table proposed by-law changes until next meeting.  Ms. Henning seconded the motion.  Motion was approved by consensus.  See handout B.
b. Policy Changes (2nd Reading):  Ms. Cline made a motion to table proposed policy changes until next meeting.  Ms. Henning seconded the motion.  Motion was approved by consensus.  See handout C.
c. Procedure Changes (2nd Reading): Ms. Cline made a motion to table proposed procedure changes until next meeting.  Ms. Henning seconded the motion.  Motion was approved by consensus.  See handout D.
V. Budgets
a. SBDM 2015-2016 accounts:  Ms. Cooper presented to members the year to date expenditures for 2015-2016 accounts.  See handout E.    
b. School Activity Accounts:  The school activity accounts for September were presented and reviewed by the council.  See handout F.
c. Fundraisers/Field Trips:  After review and discussion, submitted fundraisers and fieldtrips were approved by consensus.  See handouts G and H.


VI. Miscellaneous
a. Conservation Club (2nd Reading):  The creation of a Conservation Club was approved by consensus.  Ms. Phelps will be the sponsor.  See handout I.
b. Renovation Update.  Ms. Cooper updated the council on the latest progression regarding athletic facility construction and flooring in the hallways. 
c. Bell Schedule:  Ms. Cooper presented three options to the council submitted by Ms. Clark.  The council discussed and reviewed each option.  Ms. Henning made a motion to adopt option B that includes a 23 minute lunch.  Ms. Stillwell seconded the motion.  Motion was approved by consensus.  See handout J. 
Next Meeting
The next meeting of the Warren East High School Site Based Decision Making Council will be held on November 17, 2015 at 5:00 PM in the Library.
Motion to Adjourn
Meeting was adjourned at 6:28 PM by consensus.
Respectfully Submitted,

Matthew D. Bastin




