Alvaton Elementary SBDM Council 
Regular Meeting
September 17, 2013
7:00 pm

I. Call meeting to order.
a. Called to order at 7:10 pm.
b. Members in attendance: Mr. Walker, Mrs. Johnson, Mrs. Cleaver, Mr. McGinty and Ms. Cutright.

II. Approve minutes from the August 20, 2013 regular meeting.
a. First motion- Mrs. Cleaver
b. Second motion- Mr. McGinty
c. All in favor

III. Review and discuss SWIS data and PBIS to this point in the year.  
a. Reviewed 2013 current SWIS data: average referrals, reasons, etc. 

IV. Review and discuss Leader in Me implementation.
a. Lighthouse Team met on September 16 and organized a three-year plan as well as a month-by-month year plan. 
b. The three-year plan and this year’s monthly plan will be presented to faculty on Wednesday, September 18, 2013.

V. Review and discuss STAR data and targets.
a. Recent STAR was broken down by grade level. 
b. This information was previously presented to staff.
c. Staff will focus on all students but especially those who fall in the “Below 25th percentile.”

VI. Review and discuss Emergency Plan Policy.
a. Though an Emergency Plan has been in place, a specific policy must be created. 
b. The first reading of the plan occurred. 

VII. Review and discuss Bring Your Own Device Policy.
a. The first reading of the policy occurred. 

VIII. Other.
a. [bookmark: _GoBack]A Special Called meeting is TBA. 

IX. Adjourn.

a. Adjourn at 7:52 pm. 
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