[bookmark: _GoBack]Alvaton Elementary SBDM Council
Regular Called Meeting
May 11, 2015
5:00 p.m.

Members present
Principal:  Sarah Johnson
Teacher Representatives: Jeremy McGinty, Rita Hardcastle
Parent Representatives: Tiffany Meisel and Mitchell Walker (by speaker phone)
Guest: Jeff Williams, Dean of Students

I.  Called meeting to order at 5:07.

II. Jeremy McGinty made a motion to approve minutes from the special called meetings on March 30, 2015 and April 28, 2015.  Mitchell Walker seconded the motion.  All were in favor.

III. Reviewed and discussed SBDM Budget for 2015-2016.  24 teachers projected.  Kindergarten possibly gaining another teacher due to numbers of pre-registered kindergarteners.  All other units are staying the same.

IV. Reviewed and discussed SWIS data and PBIS to this point in the year.  21 students referred so far in the month of May.  18 first graders, 2 second graders and 1 third grader.  43 were referred in May, 2014.  Goal is to have 97% of the students without a referral in the month of May.

V. Reviewed and discussed Leader in Me implementation.  The Lighthouse committee came to Alvaton for the review on May 4th but have not heard a status yet…should hear something by next Monday.

VI. Reviewed and discussed STAR scores.  Students have reached the goals for both math and reading.  Goal for math was 60.3% and students are at 60% proficient and distinguished.  Goal for reading was 66% and students are at 67% proficient and distinguished.

VII. Reviewed and discussed current budget.  Money used in the library Section 6 fund for the remodeling/decorating of the library.  Money used in the principal’s office fund for supplies and awards.  Money used in the regular instruction fund for mulch.  In the Grant funds of the budget, money was used for the Summer Bridges program for students and professional development for teachers.  Out of the Fund 21 funds, money was used for the school murals, field trips and yearbooks.  Still no word approval of funds for the STEM lab for the 2015-2016 school year.

VIII. Reviewed and discussed PD plan.  The PD plan was designed based off of a teacher survey on where the teachers felt they could use the most professional development.  On 8/3/15 teachers will have a Next Generation Science Standards PD. On 8/4/15 teachers will have a Reading Strategies PD. On 8/5/15 teachers will have a Writing/Technology PD. On 9/9/15, 11/11/15, 1/13/16 and 2/10/16 teachers will have after school working PDs on Engagement Strategies.    Jeremy McGinty made a motion to accept the PD plan.  Mitchell Walker seconded the motion.  All were in favor.

IX. Adjourned meeting.
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