Alvaton Elementary SBDM Council
Regular Called Meeting
March 9, 2015
5:00 p.m.

Members present
Principal:  Sarah Johnson
Teacher Representatives: Tim Bush, Rita Hardcastle and Jeremy McGinty 
Parent Representatives: Tiffany Meisel and Mitchell Walker 
Guests:  Stephanie Gahafer 

I. Called meeting to order at 5:08 p.m.

II. Jeremy McGinty made a motion to approve minutes from the special called meeting on 2/13/15.  Tim Bush seconded the motion.  All were in favor.

III. Reviewed and discussed SWIS data and PBIS to this point in the year.  February had 24 negative referrals and 67 positive referrals.  Goal was to have less than 21 negative referrals.  Will continue to work to reach this goal.  Currently for March, there have been 7 negative referrals and 44 positive referrals.

IV. Reviewed and discussed Leader in Me implementation.  Due to the snow, only 18 guests attended the Leader in Me symposium on March 4, 2015.  Lighthouse status is still possible by the end of the year.  A review is scheduled for April 16, 2015.  Leadership training is scheduled for next week to educate new teachers on the past 3 years of Leader in Me training.

V. Reviewed and discussed STAR scores.  Math:  Goal is 60% of students at proficient or higher.  In December, there were 64% of students at proficient or higher.  In February, there were 61%.  Still above goal but had lost 3%.  Reading:  Goal is 66% of students at proficient or higher.  In December, there were 62% of students at proficient or higher.  In February, there were 64%.  That is a 2% increase leaving another 2% to achieve goal.

VI. Reviewed and discussed budgets.  Regular deductions for salaries, paper, copy rental, copy fee per page, etc…

VII. [bookmark: _GoBack]Reviewed Title I budget.  Regular deductions for ESS salaries and regular salaries.  

VIII. Reviewed Section 7 request.  The STEM lab request will be submitted soon.  Along with the STEM lab Section 7 request, Alvaton would like to request a Dean of Students for the 2015/2016 school year.  With a current enrollment of 668 students and 73 employees, a Dean of Students would be helpful in providing a positive learning environment for Alvaton Elementary.

IX. Adjourned at 5:27 p.m.  
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