Alvaton Elementary SBDM Council 
Special Called Meeting
December 16, 2014
3:45 p.m.


Members present
Principal:  Sarah Johnson
Teacher Representatives: Rita Hardcastle, Jeremy McGinty and Tim Bush (by speaker phone)
Parent Representatives: Tiffany Meisel 
Not present: Mitchell Walker

I. Called meeting to order at 3:49 p.m.

II. Jeremy McGinty made a motion to approve the minutes from the November 10, 2014 SBDM meeting.  Tim Bush seconded the motion.  All were in favor.

III. Reviewed and discussed Comprehensive School Improvement Plan.  Main Goals of the CSIP are (1) Provide a positive, collaborative learning environment focused on college and career readiness as measured by SWIS data and Tell survey, (2) Increase the averaged combined reading and math K-Prep scores for elementary students from 44% to 72% in 2017 and (3) Increase the averaged combined reading and math proficiency ratings for all students in the non-duplicated gap group from 33% in 2012 to 66.5% in 2017.  Rita Hardcastle made a motion to accept the Comprehensive School Improvement Plan.  Jeremy McGinty seconded the motion.  All were in favor.

IV. [bookmark: _GoBack]Jeremy McGinty made a motion to go into closed session.  Tim Bush seconded the motion.  All were in favor.  We then reviewed candidates for the preschool assistant position. Jeremy McGinty made a motion to go out of closed session.  Tim Bush seconded the motion.  All were in favor.

V. Principal Sarah Johnson made a recommendation to hire Samantha Towe for the preschool assistant position.  Jeremy McGinty made a motion to accept this recommendation.  Tim Bush seconded the motion.  All were in favor.

VI. Meeting adjourned at 4:33 p.m.  Next meeting scheduled for January 12, 2015.
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