Alvaton Elementary
SBDM Council
Regular Meeting
November 9, 2015
4:15 pm

I. Call meeting to order.
II. Approve minutes from October  12, 2015.
III. Review and discuss SWIS data and PBIS up to this point in the year.
IV. Review and discuss Leader in Me implementation-Discussed Leadership Day on December 4, 2015.
V. Review and discuss KPREP scores. Discussed how the school was labeled distinguished, high performing, and progressing. Discussed the scores from each grade level. Discussed the gap groups as well as the difference in male and female scores.
VI. Review and discuss accounts, deposits, and withdrawals. Discussed SBDM, ESS< Instructional resource, Title I, Fund 21, GT and Professional Development.
VII. Review plan for ESS. Four teachers will teach ESS with 48 students.
VIII. [bookmark: _GoBack]Review candidates for custodian. Went into closed session to discuss candidates. First motion- Jeremy McGinty, and second motion- Tim Bush. Came out of closed session. First motion- Jeremy McGinty, and second motion- Tim Bush. Recommended to hire Brittany Updegraff and misty Eakles. All in favor.
IX. Adjourn
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