


[image: Image result for puget sound educational service district]  
BRIEFING/MONITORING REPORT TO THE BOARD

	DATE:
	February 15, 2023

	
	

	TO:
	BOARD OF DIRECTORS, PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	FROM:
	JOHN WELCH, SUPERINTENDENT/CEO
PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	TOPIC:
	BOARD-MANAGEMENT DELEGATION (BMD) 05:  MONITORING SUPERINTENDENT PERFORMANCE PROCEDURES



REPORT PURPOSE:
	
	Policy Development/Review/Enhancement/Approval
	
	Board Monitoring CEO Report

	
	 Ends Policy and Sub-Ends Policy
	
	[bookmark: _Hlk92717549]  Ends

	
	 Executive Limitations Policy
	
	 Executive Limitations

	
	 Board-Management Delegation Policy
	
	Board Monitoring Board Report

	
	 Governance Process Policy
	
	 Board-Management Delegation Policies

	
	Board Implementation of Policy
	
	 Governance Process Policies

	
	 Board-Management Delegation Policies
	
	Incidental Report

	
	 Governance Process Policies
	
	  Superintendent

	
	Ownership Linkage Report
	
	  Board Chair

	



BACKGROUND: 
	
	  Other:  Briefing Report 


	POLICY TITLE:  BMD 05:  Monitoring Superintendent Performance Procedures
	POLICY NO: BMD 05 Procedures

	POLICY SECTION:  Policy Governance – Board Management Delegation

	DATES REVIEW: 
Last Monitored and Approved: February 15, 2023



	BOARD POLICY REVIEW FREQUENCY:   Every Year in November

	BOARD MONITORING CEO FREQUENCY:  One Time a Year 

	BOARD CHAIR SIGNATURE:








BMD 05 IMPLEMENTATION PROCEDURE

A. Adherence to Executive Limitations 

Adherence to Executive Limitations Is assessed by the Board through a review of evidence provided by the Superintendent and staff indicating compliance for each limitation. The assessments are scheduled by an annual calendar to provide time for thoughtful Board review of each item. The Board confirms by motion whether to accept the evidence as showing compliance. If at any later time there is cause to revisit any prior-approved motion, the Board may ask for and review additional evidence and/or amend a prior approval.

B. Superintendent/Agency progress toward meeting Board-adopted End and Subends

The board will monitor Superintendent performance on Board-adopted End and Subends by one or more of three methods.

1. By internal superintendent or staff-generated report, in which the Superintendent reports their policy interpretation, rationale, and evidence of policy achievement, and compliance with Board policies.
2. By external report, from an external impartial third party selected by the Board to assess achievement and/or compliance.
3. By direct Board review, in which the Board assesses achievement and/or compliance.

The board will assess whether the Superintendent has interpreted the Board End or Subends consistent with prior Board input and whether reasonable progress has been made toward achieving the End or Subends. Responsibility for that determination belongs to the Board.

These monitoring methods may also be used by the Board to monitor and/or evaluate compliance with any of the Executive Limitations, at its discretion.

C. Executive Limitation, End and Subends Monitoring Schedule

1. The Board has adopted the following schedule which allows it to monitor each Executive Limitation and the End/Subends at predictable times throughout the year. The Board may at its discretion amend this schedule and/or revisit prior reviews.

	Executive Limitations
	Method
	Frequency
	Dates

	El-1 Global Executive Constraint
	Internal Report
	Every two years
	August

	EL-2 Emergency Superintendent Succession
	Internal Report
	Annually
	January

	EL-3 Transformational Relationships
	Internal Report
	Annually
	March

	EL-4 Treatment of Staff
	Internal Report
	Annually
	April

	EL-5 Staff Compensation and Benefits
	Internal Report
	Annually
	May

	EL-6 Staff Evaluations
	Internal Report
	Every two years
	October

	EL-7 Financial Planning/Budgeting
	Internal Report
	Annually
	December

	EL-8 Financial Management
	Internal Report
	Annually
	December

	EL-9 Asset Protection
	Internal Report
	Every two years
	November

	EL-10 Communication and Counsel to the Board
	Internal Report
	Every two years
	August

	End/Subends
	Internal Report
	Twice annually
	May, Sept




D. Mid-Year Board Discussion of Performance with Superintendent

1. The Board holds an informal mid-year discussion with the Superintendent in executive session to discuss Superintendent performance. (Usually in January)

E. Annual Summative Superintendent/Agency Evaluation

1. The process for Superintendent/Agency evaluation is one of the most important of Board responsibilities. Over the course of the year the full Board reviews critical documents and engages in conversations with the Superintendent to observe and support progress towards positive Agency outcomes. A final summative evaluation document, with each Board member providing input, is provided to the Superintendent in June of each year.

2. This summative evaluation will be based upon the data collected during the year from the monitoring of Board policies on End, Subends, and Executive Limitations, from a Superintendent self-assessment, from a survey of Board members (and from other information related to Executive Limitations or Ends/Subends or related to an issue of which the Board has given prior notice to the Superintendent).  A resulting written evaluation document will be prepared by the Board in an iterative, collective process within the Board itself.

3. The summary performance evaluation of the Superintendent addresses:

a. Compliance with Executive Limitations.
b. Evidence that End and Subends are achieved, or reasonable progress made towards those goals. 
c. Identification of recommended actions by the Superintendent/Agency to address needed improvement.
d. Information to be used by the Board in decisions about the Superintendent’s contract and compensation.

F. Board roles in carrying out this Superintendent evaluation process

Board leadership rotates annually as described in Governance Process policy GP 5. Final responsibility for completing the Superintendent/Agency review rests with the Board Chair as assisted by the Vice Chair. The Vice Chair takes the lead in compiling documents, overseeing the administration of a Board survey, preparing a first draft summarizing Board member input, sharing with Board members all Board member responses and the first draft for additional input, and preparing a final draft based upon that input. The final evaluation document is then submitted to the Chair for approval. 

In this process, at its discretion, the Board may use the services of an outside contractor to help prepare the survey instrument, to distribute evaluation documents to Board members, to receive and assemble comments, and other activities deemed of value to the Board. However, responsibility for drafting the evaluation document rests with the Chair and Vice Chair, not the contractor. 

The agency HR department has no role in the evaluation process but may be asked to provide information the Board deems helpful.

G. Process and Timetable for Annual Board Evaluation of Superintendent

The current annual evaluation process and timetable is:

1. January or February: The Chair ensures time at a regular Board meeting for the Vice Chair and Chair to provide an overview of the process to the full Board, including a discussion of the timetable and the proposed evaluation survey form to be used by the Board.

2. January:  Mid-year Executive Session with Superintendent to discuss performance.

3. May: The Board and Superintendent meet in Executive Session to receive and hear the Superintendent’s Performance Self-Assessment which addresses both Executive Limitation compliance and End/Subends achievement.

4. May/June: Chair and Vice Chair meet and discuss with the Superintendent issues of importance to the Superintendent regarding compensation for the next year assuming the Board authorizes a contract extension, and any issues regarding the contract. The Superintendent and/or the Agency HR department assists by assembling and providing data about compensation (see below for compensation considerations).

5. May/June: Evaluation survey form sent to Board members, by Vice Chair or by using a contractor. The Vice Chair assembles and summarizes the Board member responses and compiles a first draft of a summary document and provides it to Board members to solicit individual Board feedback on the summary document. Together with the first draft Board members also receive all Board member responses to the evaluation survey. The Vice Chair then finalizes a draft summary document for review by the Chair. This proposed final draft is also provided to individual Board members for any additional comments to be given to the Chair and Vice Chair. (Note: No group discussion may occur in this draft review process. However, each Board member may communicate individually with the Chair and Vice Chair with comments and suggestions.)

The final summary document is approved by the Chair and is distributed to the Board and Superintendent for discussion in Executive Session. The Superintendent may also receive individual Board member responses to the survey. To facilitate discussion in the Executive Session, the Superintendent and Board will receive this final document with sufficient time (at least three business days) for review before the Executive Session.

6. June: Prior to the Executive Session, the Chair and Vice Chair provide the Board with data and recommendations on Superintendent compensation and a possible contract extension and/or potential modifications to the contract. (Note: At any time during the annual evaluation process, at its discretion the Board and/or Chair/Vice Chair may consult with the State Office of Attorney General attorney assigned to the Board regarding the contract and any evaluation issues.)

7. June: Executive Session of Board is convened, first without Superintendent to discuss the evaluation, compensation, and a possible contract. After this discussion, the Superintendent is invited to join the Board in Executive Session to discuss the evaluation and any related issues. (Note: No decisions are made in Executive Session; any decisions by the Board will be made in an open public session following the Executive Session.) The Chair and Vice Chair shall determine annually the date and format of the Executive Session, e.g., whether as part of a regular meeting or a special meeting and whether in-person or hybrid. 

8. June/July: Chair and Vice Chair meet with Superintendent to follow up on any issues related to the annual evaluation.

9. Hard copy of the evaluation survey questions, final evaluation report, compensation data, and adopted contract will be added to an evaluation notebook and provided to the incoming Vice Chair for the next evaluation cycle.

H. Considerations for Determination of Superintendent Compensation

The Board’s determination of Superintendent compensation will be based upon these considerations, and upon any other considerations or information the Board deems appropriate.

1. The intention is to fairly compensate the Superintendent, affirm organizational performance and outcomes, and to attract, recruit and retain a highly effective organizational leader.

2. The Board will review compensation data from regional, state, and local leaders in similar or related fields, including but not limited to other Washington State ESD superintendents, school district superintendents within the PSESD area, Executive Director of AESD, and the Executive Director of comparable state agencies. The Board may in its discretion also consider compensation data about comparable education leaders on a national level. 

3. Compensation considerations include (but are not limited to): 1) base salary 2) retirement benefits including an annuity and any state retirement benefits, 3) cost of living and/or overall salary adjustments given to other PSESD staff, 4) vacation and/or other time off arrangements, 5) other benefits such as vehicle or mileage reimbursement, 6) history of past compensation.

4. This information can be developed by the Superintendent, PSESD HR, and/or by a consultant hired by the Board.

I. Board Discretion Retained

Nothing in the BMD 05 policy or the accompanying BMD 05 Implementation Procedure is intended to imply the establishment of any personal rights not explicitly established by statute, contract, or Board policy. All employment decisions related to the Superintendent remain within the sole and continuing discretion of the Board.
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