LAKEWOOD LOCAL BOARD OF EDUCATION

RECORD OF PROCEEDINGS
Minutes of the Lakewood Local Board of Education

Regular Meeting

Held at the Lakewood Local High School

    
February 12, 2020

The Lakewood Local School District Board of Education met for a Regular Meeting on February 12, 2020 at 6:30 p.m. at the Lakewood Local High School.

The following members answered to roll:



Student Representatives:


Mr. Nathan Corum





Makenzie Brodsky
Ms. Tara Houdeshell





Anthony Toskin

Mr. Jon Lynch







Ms. Brittany Misner


Mr. William Pollard
PLEDGE OF ALLEGIANCE
Ms. Houdeshell asked for a moment of silence in remembrance of Michael Xavier Dugan, a 4th Grader.

APPROVE AGENDA

RES. NO. 069-20
Items under the consent agenda are considered routine and will be enacted under one motion unless a Board member requests an item be removed from the consent agenda for separate action.    

Are there any items to be removed?  No.
Moved by Ms. Houdeshell, seconded by Ms. Misner that the Lakewood Local School District Board of Education approves the Agenda as presented. 

Yeas: Mr. Lynch, Ms. Misner, Mr. Pollard, Mr. Corum, Ms. Houdeshell
Nays: None. Motion approved.
PUBLIC PARTICIPATION - None
PRESENTATIONS
A.
Lakewood High School Mentorship Projects

Lynsey Benson, Nicolas Brodsky, Eric Johnson and Sheridan Sines presented their mentorship projects.
B.
District Services Update

Ms. Patti Pickering, Director of District Services provided an update on the following:

· Transportation 
· Facilities and Maintenance projects

· Food service
· Technology projects and ticket statistics.
RECOGNITIONS
A. Devyn Sowry – Principal Flutist of the Ohio All-State Orchestra
B. Mike Haudenschild, Tim Owen, Jennifer Leistikow and Tech Team – Newark Advocate Difference Makers 

APPROVE TREASURER’S REPORT- CONSENT AGENDA ITEMS
RES. 070-20
Ms. Plaisted presented a Mid-Year Update to the Five Year Forecast.
A. Disposition of Minutes

1.
Organizational Board Meeting 

January 8, 2020

2.
Regular Board Meeting

January 8, 2020
B.  Financial Reports for January 2020
C.
Donations


1.
From:
Hendrickson Auxiliary Axle



To:

Food Service Student Accounts


Amount:
$200

2.
From:
Lakewood Education Foundation



To:

Lakewood High School Principal’s Account


Amount:
$1,500

3.
From:
Margery Orr Finkle, Class of Jacksontown 1944


To:

High School Innovation Center Sponsor



Amount:
$2,500

4.
From:
Tim Phillips



To:

High School Innovation Center Sponsor



Amount:
$10,000
D.
New Grants and Funds

1.
Lindorf-Warner Memorial Fund of the Licking County Foundation – Leaders for Learning Grant - Hawthorn
019  9145
$     500.00

2.
Finkle High School Innovation Center
019  9146
$  2,500.00


3.
Phillips High School Innovation Center
019  9147
$10,000.00


4.
Pam DeVaul “Giving Back” Fund of the Licking County Foundation






019  9148
$  2,653.50
E.
Resolution Accepting the Amounts and Rates as Determined by the Budget Commission and Authorizing the Necessary Tax Levies and Certify them to the County Auditor
F.
Amended Certificate of Estimated Resources for the 2019-2020 School Year

G.
Amended Permanent Appropriations of the General Fund by Object and Other Funds by Fund for the 2019-2020 School Year

H.
Mid-year Update to Five Year Forecast and Related Assumptions
I.
2020-21 Preschool Fees
Moved by Mr. Lynch, seconded by Mr. Corum that the Lakewood Local School District Board of Education approves the Treasurer’s Report and Consent Agenda Items as presented.
Yeas: Ms. Misner, Mr. Pollard, Mr. Corum, Ms.  Houdeshell, Mr. Lynch
Nays: None. Motion approved.
SUPERINTENDENT’S REPORT- CONSENT AGENDA ITEMS

RES. NO.  071-20
Official employment for all our new hires is contingent upon the satisfactory completion of the results of criminal records background checks as required by ORC 3319.39, and receipt of appropriate license from the Ohio Department of Education. Employment for contract renewals of current staff is contingent upon the same requirements.
A. Administrative Update
Ms. Mary Kay Andrews provided updates on:
· March 17th Bond Issue

· School Resource Officers Monthly Report
· Ed Choice Scholarship Voucher Program.
B. Approve Resignation of Certified Staff

1. Trevor Sams, High School Science Teacher – Effective July 31, 2020
2. Erin Muth, Middle School Intervention Specialist – Effective July 31, 2020
C. Approve Employment of Classified Staff for the 2019-2020 School Year

1.
Tracey Hartsough, Preschool Intervention Aide at $13.31/hour (Step 3) – Retroactive to January 13, 2020
D.
Approve Certified Substitutes for the 2019-20 School Year
1.
Nicole Lolua

2.
Dakota Robberts

E.
Approve Classified Substitutes for the 2019-20 School Year

1.
Connie Kidwell as Substitute Custodial Helper at $11.50/hour – Retroactive to January 9, 2020; Seasonal Helper at $10.70/hour
2.
Dakota Robberts as Substitute Bus Aide at $10.00/hour – Retroactive to January 8, 2020

3.
Shane McDonie as Substitute Custodial Helper at $11.50/hour
F.
Approve Lakewood High School Drama Trip with Mrs. Martha Fickle to New York City – March 4-8, 2021


G.
Approve Early Graduation for Rheanna Stratford – May 2020
H.
Approve Change in Calendar for the 2020-21 School Year (Change of Instructional Records Day in January)

I.
Approve Extension of Martha Cable as Home Instructor (December 6-19, 2019) at $25.00/hour
J.
Approve Coaching Supplementals for the 2019-2020 School Year (All supplemental coaching contracts are contingent on their being a team and schedule at the appropriate level)

1.
Group II at $4,435


a.
Don Thorp, Baseball Varsity Head Coach



b.
Jon Griffith, Softball Varsity Head Coach



c.
Rex Carr, Boys Track Varsity Head Coach



d.
Ruth Sunkle, Girls Track Varsity Head Coach

2.
Group III at $3,696


a.
Jerry (Joe) Lyons, Baseball Freshman Coach (split contract 50% - $1,848)



b.
Craig Lee, Baseball Freshman Coach (split contract 25% - $924)



c.
Jack Carney-Debord, Baseball Freshman Coach (split contract 25% - $924)



d.
Christa Day, Softball Varsity Assistant



e.
Mathew Bowen, Softball Varsity Assistant



f.
Chris Monroe, Boys Track Varsity Assistant (split contract 85% - $3,141.60)



g.
Bill Ogg, Boys Track Varsity Assistant (split contract 15% - $554.40)



h.
Kathryn Raedeke King, Girls Track Varsity Assistant



i.
Charles Davis, Varsity Baseball Assistant Coach
3. Group IV at $2,957

a. Jeff Hartman, Girls Middle School Track Coach
K.
Approve Coaching Volunteers for the 2019-20 School Year


a.
Courtney Weekly, Softball Volunteer Coach



b.
John Justice, Baseball Volunteer Coach



c.
Rick Grosse, Baseball Volunteer Coach

L.
Approve Administrative New Job Description and Salary Schedule for Special Programs Director

M.
Approve High School Course Offering Book for the 2020-21 School Year
N.
Approve Home Instruction at $25/hour for five (5) hours per week to be shared between Andrew Osborne and Mathew Bowen for nine (9) weeks
O.
Approve five (5) weeks unpaid Parental Leave for Mary Guliano
               
Moved by Ms. Misner, seconded by Ms. Houdeshell that the Lakewood Local School District Board of Education approves the Superintendent’s Report and Consent Agenda Items as presented (Provided all Certifications and BCI-I/FBI background requirements are met).
Yeas: Mr. Pollard, Mr. Corum, Ms. Houdeshell, Mr. Lynch, Ms. Misner
Nays: None. Motion approved.
APPROVE META SOLUTIONS FOR COOPERATIVE ADVERTISING AND RECEIVING BIDS FOR SCHOOL BUS CHASSIS AND BODIES – TWO (2) – 78 PASSENGER BUSES
RES. NO. 072-20

WHEREAS, the Lakewood Local School District Board of Education wishes to advertise and receive bids for the purchase of two (2) – 78 Passenger Buses.

THEREFORE, BE IT RESOLVED that the Lakewood Local School District Board of Education wishes to participate and authorizes META Solutions (META) to advertise and receive bids on said Board’s behalf as per the specifications submitted for the cooperative purchase of two (2) – 78 Passenger Buses.
Moved by Mr. Pollard, seconded by Mr. Corum that the Lakewood Local School District Board of Education approves META Solutions for cooperative advertising and receiving bids for school bus chassis and bodies for two (2) – 78 passenger buses as presented.

Yeas: Mr. Corum, Ms. Houdeshell, Mr. Lynch, Ms. Misner, Mr. Pollard


Nays: None. Motion approved.
APPROVE PURCHASE OF TWO (2) 78 PASSENGER BUSES THROUGH META SOLUTIONS COOPERATIVE PURCHASING PROGRAM FOR JULY 1, 2020 WITH RUSH TRUCK - $95,458 FOR EACH BUS
RES. NO. 073-20

Moved by Mr. Pollard, seconded by Mr. Lynch that the Lakewood Local School District Board of Education approves the Purchase of Two (2) - 78 Passenger Buses through META Solutions Cooperative Purchasing Program for July 1, 2020 with Rush Truck - $95,458 for each bus as presented.

Yeas: Ms. Houdeshell, Mr. Lynch, Ms. Misner, Mr. Pollard, Mr. Corum


Nays: None. Motion approved.

APPROVE RESOLUTION AUTHORIZING A TRANSFER OF $500,000 TO THE CAPITAL PROJECTS FUND

RES. NO. 074-20

WHEREAS, this Board of Education previously established a Capital Projects Fund pursuant to Section 5705.13(C) of the Ohio Revised Coded; and

WHEREAS, the Board of Education wishes to transfer $500,000 from the District’s General Fund to such Capital Projects Fund.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Lakewood Local School District, County of Licking, Ohio (the “District”);

SECTION 1.  That the Treasurer is hereby directed and authorized to transfer $500,000 from the General Fund to the Capital Projects Fund established pursuant to Section 5705.13(C) of the Ohio Revised Code.


SECTION 2.  That it is found and determined that all formal actions of the Board of Education concerning and relating to the adoption of this Resolution were adopted in an open meeting of the Board of Education, and that deliberations of the Board of Education and of any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.
Moved by Ms. Houdeshell, seconded by Ms. Misner that the Lakewood Local School District Board of Education approves the Resolution Authorizing a Transfer of $500,000 from the General Fund to the Capital Projects Fund as presented.

Yeas: Mr. Lynch, Ms. Misner, Mr. Pollard, Mr. Corum, Ms.  Houdeshell


Nays: None. Motion approved.
NOTICE OF PUBLIC HEARING ESEA AND IDEA-PART B GRANTS ON MARCH 23, 2020
The Lakewood Local Schools will be applying for ESEA and IDEA-Part B grant monies for the 2020-2021 school year.  ESEA funds are used to support a variety of programs including:  the improvement of teacher quality, and services for homeless youth and children, those living in rural or low income areas and students with limited English proficiency.  IDEA-Part B dollars support the education of students with disabilities residing in the Lakewood attendance area.  Stakeholders are invited to attend a public hearing on Monday, March 23, 2020 at 3:00 p.m. at the Lakewood Board of Education Administrative Offices, 525 East Main Street, Hebron, OH to provide input regarding the use of these funds.  Parents, staff and community members are welcome to attend.  Written comments or requests may also be sent to Patti Pickering via electronic mail at pppicking@laca.org or in written form to Lakewood Local Schools, P.O.  Box 70, Hebron, OH  43025.




COMMITTEE
A.
Finance Committee
Ms. Brittany Misner reported that the Finance Committee met on February 5, 2020 at 3:30 pm. at the Administrative Office.  The topics of discussion included:

· The Five Year Forecast
· Amended Certificate of Estimated Revenues
· Amended Appropriations

· Certificates of Tax Rates and Estimated Tax Dollars for 2020

· Student Wellness Dollars

· Transfer of $500,000 from the District General Fund to the Capital Projects Fund and
· FY23 and FY24 ending General Fund Balances.
BOARD DISCUSSION AND COMMENTS
A.
Superintendent Search Update


Ms. Houdeshell provided an update on the Superintendent search timelines as follows:

· April 8th Board Meeting – Finding Leaders will present the focus group information and the top candidates will be presented to the Board in Executive Session.
· April 15th and April 16th – Board Interviews.
· April 27th and April 28th – Two (2) Finalist for Stakeholder Interviews and Final Board Interviews.
B.
Comments
Mr. Pollard commented that for the students who presented, it is important to learn what you don’t want to do in your career as well as what you want to do in your career.  He congratulated Mike Haudenschild and his Tech Team and kudos to everyone on the HS Innovation Center.
Ms. Misner expressed her sympathy to Xavier’s family; the HS Student mentorship presentations were great; the HS Innovation Center is awesome; and she congratulated Mike Haudenschild and his Team and Devyn Sowry.
Mr. Corum commented that he echoed all the prior comments.
Mr. Lynch extended his thoughts and prayer to Xavier’s family and classmates.  He thanked Mr. Rodney Stufflebean and bus drivers for transporting students safely.
Ms. Houdeshell echoed all prior comments. She thanked the Board for bringing food for the levy phone banks night and also for helping with videos.
STUDENT REPRESENTATIVE COMMENT – None 
L.T.A. – None
L.A.C.E. – None
PUBLIC PARTICIPATION – None  
FUTURE MEETINGS
     


Policy Committee Meeting:


Date:
February 27, 2020




Time:
6:00 p.m.




Place:
Lakewood Administration Office
Regular Board Meeting:


Date:
March 11, 2020








Time:
6:30 p.m.








Place:
Lakewood High School Library


APPROVE ADJOURNMENT
RES. NO. 075-20
Moved by Ms. Houdeshell, seconded by Mr. Corum, that the Lakewood Local School District Board of Education approves adjournment at 7:56 p.m.
Yeas: Ms. Misner, Mr. Pollard, Mr. Corum, Ms. Houdeshell, Mr. Lynch
Nays: None. Motion approved.


__________________________


__________________________________



Board President


Treasurer/CFO
