
ALL ASPECTS OF THE INDUSTRY (AAOI)
Pathway: 
In accordance with Section 135(b)(3) of Perkins IV, each program assisted with Section 131 or 132 funds must provide students with strong experience in and understanding of all aspects of the industry, which may include work-based learning experiences, for which the students are being prepared. 
Teachers: Use this map to identify the learning experiences, units, and lessons that address each element of AAOI
The AAOI Pathway Map topics are included in each of the CTE course outlines under Job Acquisition Skills/Lifelong Learning Opportunities
	AAOI Pathway Map Topics
	Pathway Course 1:

	Pathway Course 2:

	Pathway Course 3:


	BUSINESS PLANNING: Strategic planning; establishing goals & objectives; performance assessments

	Describe how industries respond to customer wants and expectations.
	
	
	

	List differences in how companies deliver products versus delivering services.
	
	
	

	Describe ways a worker can influence company decision-making.
	
	
	

	Identify benefits in anticipating technology and market trend changes.
	
	
	

	Identify an example of how regulatory laws can impact how a business operates.
	
	
	

	Identify an example of how a political organization can impact how a company operates.
	
	
	

	Describe how a company assesses competition.
	
	
	

	MANAGEMENT:  Organizational structure & culture; mission statement; employee handbook

	Identify key components of a company “mission statement.”
	
	
	

	Identify how a corporate “chain of command” works.
	
	
	

	Describe the significance of a company’s “workplace culture.”
	
	
	

	Describe how a company organizes its departments.
	
	
	

	Describe what employee communication structures are in place.
	
	
	

	Cite examples of why a worker should adjust to different management styles.
	
	
	

	Cite examples of why a worker should adjust to different management styles.
	
	
	

	Describe the importance of achieving internal and external customer satisfaction.
	
	
	

	List reasons why written policies are used in industry.
	
	
	

	Identify resources available from professional organizations.
	
	
	

	Identify examples of how cultural diversity can affect an industry.
	
	
	

	Identify how roles and responsibilities in a family business are different than in larger companies.
	
	
	

	List benefits a worker can get by participation in meetings.
	
	
	

	Describe how a company’s marketing affects all its employees.
	
	
	

	HEALTH, SAFETY, AND ENVIRONMENT:  Regulatory Issues; Workplace Safety; Environmental Issues

	Describe the importance of complying with state and federal agency regulations.
	
	
	

	Describe why it is important to avoid job-specific health threats.
	
	
	

	Read and comprehend major components of a Material Safety Data Sheet.
	
	
	

	Identify basic safety training techniques.
	
	
	

	Describe the importance of participation in preventive medicine programs.
	
	
	

	Describe the importance of handling stress effectively.
	
	
	

	Describe the importance of good workplace ergonomics.
	
	
	

	Identify any effects weather could have on an industry.
	
	
	

	Describe the importance of management’s responsibility for a safe workplace.
	
	
	

	Describe key implications for a company that grants credit.
	
	
	

	Describe how a company estimates and bids for a contract.
	
	
	

	Describe how paycheck deductions affect a worker.
	
	
	

	Describe the importance of cost containment in a company.
	
	
	

	COMMUNITY ISSUES:  Impact of the company on the community; impact of the community on the company  

	Describe the importance of recognizing that workers may contribute special skills through volunteer work.
	
	
	

	Identify key ways a company helps its community.
	
	
	

	Describe how a company’s public perception is important.
	
	
	

	Describe the importance of providing for the access needs of the physically challenged.
	
	
	

	PRINCIPLES OF TECHNOLOGY:  Technology in the workplace; continued professional training

	Describe the key characteristics of the technology used in your industry.
	
	
	

	Describe the importance of analyzing new equipment for possible use.
	
	
	

	Describe the importance of continuously upgrading one’s job skills.
	
	
	

	Describe the importance of adaptability and learning from experience.
	
	
	

	Describe the importance of acquiring and analyzing information effectively and making sound decisions.
	
	
	

	Describe the importance of cross training.
	
	
	

	PERSONAL WORK HABITS: Positive attitude; personal fitness & appearance; readiness for work

	Describe how to recognize the dignity of all work.
	
	
	

	Describe the importance of being fit for work (no drugs, no alcohol).
	
	
	

	Define why it is important for an employee to demonstrate a good attitude, enthusiasm, and integrity.
	
	
	

	Describe why it is important for an employee to have good grooming and appearance.
	
	
	

	What are the key points in knowing one’s work is valued?
	
	
	

	Explain how one’s personal finances could affect their work.
	
	
	

	TECHNOLOGY PRODUCTION SKILLS: Team player skills; specific production skills

	Describe basic skills in math, communications, computer, time management, production skills, and interpersonal skills.
	
	
	

	Define team player skills and their importance to the success of the company.
	
	
	

	Define specific production skills and the role they play in an organization.
	
	
	

	Define technical training available for your industry.
	
	
	

	List quality control techniques.
	
	
	

	Describe what delegation skills are and why they are used by supervisors.
	
	
	

	Define why it is important to cross train employees.
	
	
	

	LABOR: Employee’s rights and responsibilities; roles of labor organizations

	Describe why businesses and industries need to plan how to respond to customer’s needs and expectations.
	
	
	

	Describe the differences between self-employed and employed by a company.
	
	
	

	Describe the role labor organizations play in an in industry.
	
	
	

	Describe the advantages/disadvantages of hourly and salaried pay.
	
	
	

	Explain why job descriptions are important.
	
	
	

	Define what sexual harassment is and why employee training is mandatory.
	
	
	

	FINANCE:  Capital acquisitions; financial operations

	List and discuss the key factors effecting profit and loss.
	
	
	

	Discuss ways a business can obtain capital.
	
	
	

	Describe the importance and depth of accounting in a business.
	
	
	

	Define implications for a company extending credit.
	
	
	

	How does a company estimate and bid for contracts?
	
	
	

	Define what cost containment is in a company.
	
	
	

	Define why personnel and labor costs offer flexibility for financial adjustment.
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