                                                                                      
	Employee:
	
	[bookmark: Check1]|_|
	Adult Ed/Hourly

	Site:
	
	[bookmark: Check2]|_|
	Permanent

	Assignment:
	
	[bookmark: Check3]|_|
	Temporary

	Administrator:
	
	[bookmark: Check4]|_|
	Probationary 1st year

	Date:
	
	[bookmark: Check5]|_|
	Probationary 2nd year



Standard One: Engage, Advocate For and Support All Students in Learning
[bookmark: Check6]	|_| Not Observed
[bookmark: Check7][bookmark: Check8][bookmark: Check9]|_| Meets or Exceeds District Requirements	|_| Requires Improvement	|_| Unsatisfactory

1.1 Ensure all students are engaged in a system of support designed for learning and academic success
1.2 Advocate for educational opportunity, equity and access for all students
1.3 Advocate for the learning and academic success of all students
1.4 Identify student problems in their earliest stages and implement prevention and intervention strategies

	Evidence:

	  



	Comments:

	






Standard Two: Plan, Implement and Evaluate Programs to Promote Academic, Career, Personal, and Social Development of All Students
[bookmark: Check10]|_| Not Observed
[bookmark: Check11][bookmark: Check12][bookmark: Check13]|_| Meets or Exceeds District Requirements	|_|Requires Improvement	|_|Unsatisfactory

2.1 Demonstrate organization skills
2.2 Develop outcome-based programs
2.3 Assess program outcomes and analyze data
2.4 Demonstrate leadership in program development

	Evidence:

	



	Comments:
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Standard Three: Utilize Multiple Sources of Information to Monitor and Improve Student Behavior and Achievement
[bookmark: Check14]	|_| Not Observed
[bookmark: Check15][bookmark: Check16][bookmark: Check17]|_| Meets or Exceeds District Requirements	|_|Requires Improvement	|_|Unsatisfactory

3.1 Assess student characteristics and utilize the information to plan for individual student growth and achievement
3.2 Interpret and use student assessment data with students and parents/guardians in developing personal,
academic, and career plans
3.3 Monitor student personal, academic, and career progress

	Evidence:

	




	Comments:

	







Standard Four: Collaborate and Coordinate With School and Community Resources
[bookmark: Check18]|_| Not Observed
[bookmark: Check19][bookmark: Check20][bookmark: Check21]|_| Meets or Exceeds District Requirements	|_|Requires Improvement	|_|Unsatisfactory

4.1 Build and maintain student support teams for student achievement
4.2 Provide consultation and education for teachers and parents
4.3 Develop working relationships within the school that include school staff members, parents, and community members
4.4 Coordinate support from community agencies

	Evidence:

	




	Comments:

	







Standard Five: Promote and Maintain A Safe Learning Environment For All Students
[bookmark: Check22]|_|Not Observed
[bookmark: Check23][bookmark: Check24][bookmark: Check25]|_|Meets or Exceeds District Requirements	|_|Requires Improvement	|_|Unsatisfactory

5.1 Promote a positive, safe, and supportive learning environment
5.2 Develop and implement programs that address the personal and social risk factors of students
5.3 Develop and implement programs that reduce the incidence of school site violence
5.4 Incorporate models of systemic school safety that address elements of prevention, intervention, and treatment into the school system
	Evidence:

	




	Comments:

	






Standard Six: Develop as a Professional Counselor
[bookmark: Check26]|_|Not Observed
[bookmark: Check27][bookmark: Check28][bookmark: Check29]|_|Meets or Exceeds District Requirements	|_|Requires Improvement	|_|Unsatisfactory

6.1 Establish professional goals and pursue opportunities to improve
6.2 Model effective practices and continuous progress in school counseling
6.3 Adhere to professional codes of ethics, legal mandates, and district policies

	Evidence:

	




	Comments:

	








[bookmark: _GoBack]Administrator’s Signature	Date



Counselor’s Signature	Date


Support and Intervention in Standards Requiring Improvement or Unsatisfactory

	
Specific Standard for Improvement:
	Remedies, Strategies or Support to
be Provided:
	
Time frame for completion:

	





























	
	








Administrator’s Signature	Date





Counselor’s Signature	Date
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Counselor
Personalized Strategic Timeline
(To be utilized in the observation process)
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