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MAINE VIRTUAL ACADEMY (MEVA)

OUR MISSION

Maine Virtual Academy’s (MEVA) mission is to develop each student’s full potential with learner-centered instruction, research-based curriculum and educational tools and resources to provide a high-quality learning experience for grade 7-12 students who are in need of alternative educational options. MEVA will develop an Individualized Learning Plan (ILP) with specific learning goals to meet each student’s needs. MEVA’s rigorous curriculum is aligned to the eight Maine content areas, the Maine Learning Results, the Common Core State Standards, and the Next Generation Science Standards. 

OUR VISION

MEVA will be a leading 21st century public charter school in Maine and will improve student learning outcomes through individualized instruction, as evidenced by student academic proficiency, student academic growth, post-secondary readiness, and the demonstration of 21st century skills such as critical thinking, problem solving, and self-direction. MEVA will empower students to acquire the academic and life skills needed to succeed in post-secondary education and career opportunities. Our graduates will be prepared for college or other postsecondary career training opportunities.

STRATEGIC 
PRIORITIES

The MEVA governing board will actively promote and comprehensively review annually a select set of strategic educational goals, which focus on achieving our mission and vision, meeting/exceeding our charter contract performance measures, graduating students who are college and/or career ready, and delivering the best possible service and support to our students and families. The MEVA governing board is refining an educational process improvement methodology to annually assess how the school is doing from an objective, big-picture perspective.  

GOAL 1: ACHIEVE OUR MISSION AND VISION

We will be recognized as a leading virtual secondary school in the United States. Success will be measured by ensuring that all our learners realize their full potential by closing their growth and achievement gaps while they are enrolled at Maine Virtual Academy.  We will employ the NWEA to measure students’ achievement gaps: utilizing the fall administration as a baseline, the winter administration as a mid-year progress check, and the spring administration as the summative growth and achievement outcome.
   
STRATEGIC FOCUS

· Employ data-driven instructional practices to maximize students’ outcomes by building fully staffed co-teaching/collaborating teams, reducing the student: teacher ratio, and providing training on data-driven instruction and co-teaching techniques, supplementing the curriculum with targeted practice tools. 

Teachers meet frequently to plan lessons and to share information about students. Students’ formative assessments and the NWEAs (fall, winter, and spring), inform adjustments in course content and pacing, as well as small group composition and instruction. Teachers’ professional development focuses on data-driven instruction and co-teaching/collaborating practices. 

· Remove impediments to education for diverse students in need of alternatives.

Primary reasons why MEVA families are seeking an alternative to public brick-and-mortar school focus on their need for flexibility, their concerns about bullying, and their desire for a smooth transition from homeschool. MEVA students who are typically unable to attend school due to anxiety, depression, or lack of self-worth, are able to attend, participate, and flourish in a safe, nonbullying environment with a faculty that are interested in encouraging each student’s growth. 


GOAL 2: MEET/EXCEED OUR CHARTER CONTRACT PERFORMANCE MEASURES

We will use virtual educational practices that yield the best results. Success will be measured by meeting or exceeding our charter contract performance measures.

STRATEGIC FOCUS

· Refine school operations to deliver more value to our stakeholders.

MEVA’s refinements include measures that address school culture in a virtual world, assembling students in small groups using NWEA RIT bands. This is achieved through a mix of whole and small group instruction using general education, Title IA, and special education teachers, and support teachers. 

· Increase impacts from our school by advancing technology in education. 

MEVA’s daily use of technology helps to prepare students to be contributors in our modern world. MEVA’s advancements include developing our own Learning Management System (LMS), facilitating flexible course offerings and multiple virtual classroom venues.  


GOAL 3:  GRADUATE STUDENTS WHO ARE COLLEGE AND/OR CAREER READY

We will offer a variety of options for our students that prepare them for college and/or career. The MEVA School/Guidance Counselors will work directly with students on formulating and achieving their career readiness activities and post-graduation goals. Success will be measured by the percentages of students that complete a postsecondary readiness activity, formulate a postsecondary plan, and demonstrate college readiness on the Accuplacer math and reading.  

STRATEGIC FOCUS. 

· Pursue partnerships to create and expand opportunities for our students.

MEVA facilitates students’ college and career readiness by connecting them to local educational, vocational, and employment resources. 

· Invest resources in providing students with postsecondary experiences while still in high school. 

Students’ early-college courses and work-study experiences are examples of partnerships MEVA promotes within the statewide community. 

· Administer the Accuplacer math and reading to all graduating students to assess their college and/or career readiness.  

Students achieve college-ready scores on the Accuplacer math and reading by their graduating year, ascertaining their skills, and opening the door to higher education and/or vocational training. 


GOAL 4: DELIVER THE BEST POSSIBLE SERVICE AND SUPPORT TO OUR STUDENTS AND FAMILIES

We will build positive relationships with our stakeholders and serve their diverse needs. Success will be measured by the share of stakeholders that are highly satisfied with their interactions and outcomes with Maine Virtual Academy. 

STRATEGIC FOCUS

· Continually improve and develop our services to align with students’ needs and families’ expectations. 

Surveys generated by both MEVA and Panorama are sent to students, parents, and teachers, multiple times throughout each school year, providing the school with stakeholder feedback that shed light on the school’s effectiveness and inform well-thought-out changes to the program. 

· Provide regular school-home communications and team meetings that enlist the support of parents/Learning Coaches.  

MEVA publishes a monthly newsletter and weekly bulletins that communicate critical information and reminders. We offer regular team meetings for students who need support. Our faculty work closely with parents/Learning Coaches to provide individualized/targeted educational alternatives and interventions. 
 
· Address students’ learning losses and other challenges due to the pandemic (COVID-19). 

MEVA utilizizes evidenced-based interventions, including tutoring and summer instruction to address students’ learning losses due to the pandemic (COVID-19). MEVA continues to provide alternatives such as daily Middle School Study-Hub and High School Help-Desk, as well as project-based learning and work-study programs. MEVA commits significant resources to lower student: teacher ratios and to provide school/guidance counseling for underserved/at-risk student populations.    
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