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Washington Central Unified Union School District
[bookmark: _GoBack]Annual  Meeting Minutes Approved 
3.1.21 6:30 PM – 7:30 PM 

Board Members: Flor Diaz-Smith, Scott Thompson, Chris McVeigh, Kari Bradley, Dorothy Naylor, Stephen Looke, Lindy Johnson, Jonas Eno-Van Fleet, Diane Nichols-Fleming, Jill Olson
Administrators:   Superintendent Bryan Olkowski; Business Administrator Lori Bibeau; Director of Student Affairs Amy Molina; Interim Technology Director Jim Garritty; Principal Steven Dellinger-Pate 
Others/Public: Mary Ormsby, Edie Miller, Denise Roy, Orca Media, Martha Tucker, Gary Parker 

1. Call to Order:  Scott Thompson called the meeting to order at 6:30 p.m.

2. Elect Moderator 

3. Discuss Proposed WCUUSD Budget and Articles of District Warning: The meeting began with a short video, “A Window into our Schools”. After watching the video Jonas Eno-Van Fleet commented that he wanted to make sure that teachers, staff, and students get proper recognition for their hard work. Mary Ormsby commented that she really liked the slideshow. 
Flor Diaz-Smith began her portion of the presentation by thanking the district team and commending everyone for their hard work. She presented slides on “Student Learning Outcomes”, “WCUUSD School Board Goals”, and “Celebration” which included some of the things to celebrate this year such as being one of only five districts in Vermont to be fully open to in-person learning. Scott Thompson presented slides “Competing Pressures within and across Schools” which showed the human and political effort required to create a budget, “Developing Our Budget” flowchart, “WCUUSD Enrollment Trends” which showed a decline in student enrollment, and “WCUUSD School Highlights”. Kari Bradley presented the slides “WCUUSD Budget Summary of Drafts”, “Percentage of Each Expense Category to the Total Final Budget” which showed pie charts comparing the 2020-2021 school year’s budget and the proposed budget of the 2021-2022 school year, “Highlights of Final Budget Changes- Net Impact on Taxes -1.00%”. He noted that the numbers in this slide do not match the numbers in the voter’s guide because when the voter’s guide was published it was the most accurate knowledge at that time.  He also stated that there is a projection for significant reduction in revenue from tuition from students that live in other towns. 
Edie Miller asked how the federal grant money affects future years’ budgets.   Scott Thompson stated that the federal money was to help offset costs related to opening schools safely in 2020. Superintendent Bryan Olkowski expanded upon the answer stating that the money was used to purchase equipment such as PPE and ventilation systems in order to reopen the schools according to CDC guidelines. 







Edie Miller asked if there was any consideration when drafting the budget to what would be needed if school could not go back full time next fall. Lori Bibeau stated that the legislature is currently considering grants for the next fiscal year so there would possibly be grant fund money, but it is expected to be in-person school. Edie Miller followed up by asking if some of the purchases made to open schools this year would still be useful in terms of air quality next year. Lori Bibeau stated they would. 
Scott Thompson asked members of the public for comments and questions. Martha Tucker asked if they could give more information on the staffing changes. Bryan Olkowski stated that the staffing changes were done through attrition and that there would be minimum staffing changes for the upcoming year due to the retirement incentive that was offered last year. Gary Parker thanked the board for the informative presentation. Edie Miller thanked everyone for the hard work they have done, and asked if there has been any consideration to the decreasing pupils. Scott Thompson stated that they are aware of the trend and that there is still a possibility that enrollment could go up in the future. Flor Diaz-Smith expanded on his statements noting that they will continue to look at what provides the best opportunities and outcomes for the kids. 
Bryan Olkowski thanked the board and the leadership team. He gave additional words of appreciation to Lori Bibeau for all her hard work and helping him through his first year at Washington Central. Flor Diaz-Smith ended the meeting with a reminder to vote.
	
1. 
2. 
3. 
4. Adjourn: The meeting was adjourned at 7:25 p.m.


Respectfully submitted,
Tiffany Miller, Board Recording Secretary
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