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Testimony provided by Patricia A. Calandro, Chief Academic Officer for the Kingsway Regional School District on Friday, January 27, 2017 before the Senate Select Committee on School Funding Fairness.


Good morning, Senators:

Thank you for providing us the opportunity to speak today. My name is Patricia Calandro, and I currently serve as the Chief Academic Officer for the Kingsway Regional School District. In this role, I am the chief administrator in charge of school curriculum and programs for all students in grades 7 through 12.  Prior to this role, I served as a special education teacher for nine years and I am entering into my sixth year as a school administrator at Kingsway. 

Alongside my colleagues, I experience first-hand how the state’s refusal to appropriately and fairly fund our district continues to fail our students and our community.  Despite years of creative budgeting, hard work, and simply doing more with less, I sit here today saddened by the fact that we are officially broken. Today, I need to hire approximately twenty-five teachers across the district to operate programs appropriately, but funding shortfalls prevent me from doing so. Even more, I am disappointed that it comes as a result of the state’s failure to understand the devastating impact unfair funding practices have on the very students we have been charged with developing and protecting.  

As public educators, we are responsible for providing comprehensive educational programs for all children so that we can cultivate successful, informed citizens that can compete globally.  Kingsway is not only faced with having to cut programs but also stifled in its ability to produce college and career tracks that we know our students require to grow intellectually and interpersonally.  

At a time when we are charged with effectively preparing students for jobs that do not yet exist, we are unable to offer a range of technology classes or provide our students with the technology they need to be successful in a competitive environment.  Our inability to upgrade our wireless network infrastructure makes the infusion of educational technology into the classroom unreliable and thus ineffective. Our high school students consistently express a desire to take Advanced Placement courses or career-centered electives, but we cannot meet the demands due to budget constraints, specifically the lack of teachers. Students are left to choose a study hall or a course that does not support their career goal. In our last strategic planning process, our community overwhelmingly asked us to expand our academies and to develop additional programs that meet their child’s college and career goals–types of provisions the state sites in code as secondary education initiatives to support student achievement (6A:13-2.2).  And, while Kingsway has the talent to create the programs, we do not have the money. 

Because of our current situation, class sizes continue to grow significantly.  In our middle school, 98 classes have a class size of 30 or greater with many of the remaining classes just one or two students away from this threshold.  Yet, classrooms remain empty. While Kingsway has the physical space to accommodate this population, we do not have the funding to hire the teachers to reduce class size to appropriate numbers. To be clear, when I discuss these numbers, I am referring to our current situation.  Next year, with our projected incoming 7th grade class of approximately 492 students – our situation becomes even more critical.  Without our fair share of state funding, nearly every class at the middle school next year will have a class size of 30 or greater.  In the high school, it is not uncommon to walk into a physical education class with more than 40 students assigned to one teacher. When class size reaches this level, we have to be concerned about student safety in addition to student learning. 

Additionally, this past year we faced a shortage of special education teachers. As a result, we had to submit three different applications for waivers to the county regarding class size restrictions for special education students placed in their least restrictive environment – a requirement under the Individuals with Disabilities Education Act (IDEA).  The maximum group size for in-class resource programs has been set by the state of New Jersey as 10 (N.J.A.C. 6A:14).  Although the waivers were approved, this is in no way ideal.   We are overloading inclusive classes to ensure special education students have access to the specialized instruction they require in their least restrictive setting. IDEA states, “Almost 30 years of research and experience has demonstrated that the education of children with disabilities can be made more effective by ensuring their access to the general education curriculum in the regular classroom, to the maximum extent possible.”  Simply stated, we do not have the special education teacher resources to adhere to the legal limits set under IDEA.  

It is because of the dedicated administrators, faculty and staff that refuse to give up on our kids that Kingsway continues to push forward and produce successful and prepared students.  Unfortunately, this is done without the state’s support that is owed to them. Kingsway’s students are entering into the same competitive environment as those just three miles down the street receiving at or above the statewide average.  Yet, the state’s practice of not funding the formula has generated an unleveled playing field for our kids.   Because of the state’s failure to support our students, I fear they will continue to miss out on academic experiences that would provide them with a rounded education and focused college and career track.

[bookmark: _GoBack]I ask, today, for your voice in this fight so that we can ensure our students and community receive what is owed to them. I want to make it clear, that we are not asking for more than our share; we are asking only for what our students and communities have been promised under New Jersey’s School Funding Formula.  Thank you.


Respectfully yours,


Patricia Calandro
Chief Academic Officer

Home of the Dragons
213 Kings Highway Woolwich Twp., NJ 08085 ∙ Phone (856) 467-3300 ∙ Fax (856) 467-5382 
www.krsd.org
                                                                                                   
			
213 Kings Highway Woolwich Twp., NJ 08085 ∙ Phone (856) 467-3300 ∙ Fax (856) 467-5382 
www.krsd.org
image2.jpeg




image1.png




