THE SOFTEN MODEL

Communication is both verbal and non-verbal. One model for small group listening is called SOFTEN. The acronym serves as an important reminder of non-verbal techniques that improve your effectiveness as a listener.

SMILE at the person who is talking

OPEN posture and face the person who is talking

FORWARD LEAN slightly towards the speaker

TIME should be allowed for the speaker to talk without interruptions

EYE CONTACT should be made without staring

NOD occasionally to show acknowledgement 

	Observations on listening

Observe individuals who are good listeners.

Who are they? Which of the SOFTEN principles do they apply?





