MEDFORD CHARTER STUDY COMMITTEE STATEMENT ON CITY COUNCIL’S PROPOSED CHARTER AMENDMENTS

May 5, 2023 – Since December of 2022, and with the guidance of the Collins Center for Public Management, the Charter Study Committee has been holding open meetings to look at all aspects of a city charter.
The City Council has invited committee feedback on three proposed charter amendments they have initiated through their own process.
The work of the Charter Study Committee is separate from the charter amendments proposed by the City Council. Our process calls for extensive input from the community, which we will seek via public information sessions, a presence at public events in the city, surveys, online feedback forms, and committee meetings.
Because the committee requires this robust community engagement before making any recommendations for charter change, we take no position on the City Council’s proposed amendments. We make this statement to clarify and emphasize the separate and independent nature of our work. It is our hope that it will also avoid any confusion that could arise from the City Council advancing their proposed amendments to the charter at the same time we are working towards developing a charter proposal on behalf of the community. 
In addition, the process of charter review involves looking at the charter as a whole and understanding the ways in which various pieces interact with each other; therefore, it would be premature to take a position on targeted amendments such as those currently proposed by the City Council.
Robust engagement from residents on charter issues is needed to determine what kinds of charter changes would be best for our community. We look forward to hearing from community members and city officials about charter issues, which include, but are not limited to, form of government, powers of the executive branch and city council, composition of the council and school committee, term limits, mechanisms for public engagement, and budget processes.
More information can be found at www.medfordma.org/charterstudy, or by contacting medfordcharterstudy@gmail.com.
