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BUILDING TASK FORCE COMMITTEE MEETING
MINUTES

October 13, 2011

High School Library

In Attendance:  Tim Sharrow, Jack Finnegan, Ed Knittle, Mark McGalla, Tim Tkach, Rocky Ahner, Ricky Bonser, Richard Schaffer, James Blakeslee, Kyle Ann Smith, Karen Hayman, Gordon Ripkey, William J. Hill, Scott Rehrig, Grant Hunsicker, Bill Howland, Duane Eidem, Joe Hauser, Larry Stern, Jonathan Cleaver, TJ O’Connor, Matt Fisher, Hal Resh, Lisa Sawyer, James Kraky, EI Associates (Mark Barnhardt, Leah Shiley)
· Welcome Back – Mr. Kraky

· Mr. Kraky explained that the purpose of tonight’s meeting was to introduce a new concept that came out of the many suggestions and brainstorming of previous meetings.

· Update

· Suggestions from Committee – 

· Suggestions were gathered from the Committee over the past five meetings.

· Revisit with Architect - 
· Administration met with EI Associates to try to implement the suggestions of the Committee and/or come up with solutions to those highly identified issues.
· Develop plan based on recommendations - 
· EI Associates took those suggestions and formulated a new plan to address more issues working regularly with the administrative team.
· Presentation

· EI Associates presented a PowerPoint presentation to unveil the new plan which includes an addition to the existing high school building which would allow the high school and middle school students to share some core space while retaining separate educational space.
· A loop road would wind around the complex.

· This plan addresses not only the needs of the middle school, but also the growing, ever-changing needs of the high school.

· Some benefits of this plan include:
· State reimbursement would be much higher since we would be servicing the needs of not only the middle school students, but also the high school students.  Reimbursement based on larger number of students.

· Middle school students would be able to access advanced programs offered by the high school (Gifted programs, accelerated academics, etc.).

· Educational time would not be disrupted while doing these projects.  Middle and High School students would continue to attend class in their original setting while the new construction is built.  Upon completion, the high school students would move into the new section.  The new section would then become the high school.  While the old section is renovated, the middle school students would continue to attend the old middle school and would move to the new complex only after all the work has finished.

· The new structure would connect to a 20 year old building vs. a 60 year old building (especially important from the Auditorium aspect).

· The set-up for the existing high school building is more conducive to the middle school “team” concept than the long corridors of the existing middle school.

· An additional, new, larger gym would be able to provide additional opportunities for student and community.
· A new field house could be built along the outer portion of the gym.

· Discussion

· A Question and Answer session followed:

Q  -
Would you build the new section, move the students to that section and 
then renovate the old section before moving the middle school students?

A -
Yes, that’s exactly what we would plan to do.

Q -
What happens to the existing middle school?

A -
That would be decided 3 yrs. from now and the Board would have to make 
that decision.  Basically, the options are sell it, or tear it down for sports 

fields.
Q -
Would there still be room for the Memorial Garden the high school has 
been planning?

A -
If the Board decides to move forward, we will meet with staff / 
committees to decide how to service needs.  A garden would certainly be a 

consideration.
Q -
When the existing high school was built, there were issues regarding 
settling because of spring water.

A -
Some pockets of spring water surfaced in the areas of the auditorium and 
faculty parking lot.  This could be addressed at the time of construction.  

This will be part of the architect work in PlanCon.
Q – 
Will there be town hall meetings?
A -
Yes, there will be more meetings throughout the community.

Q -
Has there been any movement on putting this on a ballot?

A -
This has not been discussed.  The public doesn’t have all the information.  

This Committee has been through 5 long meetings of information sharing.  

It’s very difficult to get that level of information to the entire public.
Q  -
Would the field house be accessible to just the field hockey field?  Would 
the field hockey field become the football field?  How would the present 
football field access the field house?

A -
This has not been discussed.  This project has been focused on physical 

plant facilities.
Q – 
While I am not opposed to this concept, we are at ground zero 
again.  What will happen in the future.  Where is the comprehensive, 
written long-range plan?  The community owns the facilities and they deserve to know what will happen down the road.

A -
We cannot do anything simply because we do not know what to do with 
the middle school at this time.


The Department of Ed. requires a long-range plan as part of the PlanCon 
process to address each physical plant area.  However, just because you create a long-range plan now, does not mean that future Boards have to commit to those projects.

Q -
From an educational standpoint, would all staff be retained from both the 
middle school and high school levels?

A -
With the same amount of students and educational needs, we will still 
need the same amount of staff.

Q - 
Are you going to make the facilities a little larger than we presently need 
to allow for growth?

A -
We will design based on a 10-year projection (that is the State allowance).
Q -
Have you given any thought to energy conservation and possibly solar 
panels?

A -
We haven’t really talked about this yet.  We realize we could cut energy 
usage in half with this plan and with energy conservation in mind.  

Geothermal is a priority heating/cooling focus for this project.
Q -
Where will all the students have outdoor PE? 

A -
A possible suggestion would be to raze the old middle school and put in a 
grassy area that could address some of our other needs such as a park area, 
walking trails, etc.  Our large fields area on this campus allows for many outdoor physical education options.
Q -
Since the boilers at the middle school are a present concern, how will 
those boilers survive the approx. 3 years until this project is completed?

A  -  
Valid point.  We have some contingency plans in place.  This is a reason 

for our sense of urgency.


Q - 
Can you survey the IU for how many Districts have similar complexes 

where the high school and middle school share core spaces and report back to this Committee?

It is my experience that whenever a field house is shared there are problems.



A -
We can look into that as applicable.

· Next Steps

· We need the endorsement of this committee to move forward.

· We need you to go out into the community and help explain this plan and the need for it.

· Other

· Remember, the goal of this Committee is to give the Board direction on behalf of the community.

· The Board’s duty is fiscal responsibility to the community.  

· We appreciate all the suggestions and input of this Committee because it has brought us to a better place.

· Larry Stern, Board Member, thanked the Committee for their support and passion.
“Educating together to prepare our students for life’s journey.”
“Together We Can”
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