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BUILDING TASK FORCE COMMITTEE MEETING
March 8, 2011
7 – 9 p.m.
Middle School Library
In Attendance:  James Kraky, J. Michael Malay, Jr., Lori Stubits, Tom Schaeffer, Todd Serfass, Kyle Ann Smith, Atty. William Schwab, William Hill, Ricky Bonser, Karen Hayman, Scott Rehrig, Paul Kocher, Jen Lopata, Annette Boyle, Ed Knittle, Michael Heery, Matt Fisher, Jack Finnegan, Gordon Ripkey, Grant Hunsicker, Danette Troxell, Ron Mihalko, Becky Wanamaker, Richard Schaffer, Tim Sharrow, Kyle Elsasser, Dr. William Howland, Ray Koons, Mike Ebbert, Joe Hauser, Tim Tkach, Craig Reichl, Mark McGalla, EI Associates (Leah Shiley and Mark Barnhart)
· Welcome Back – Mr. Kraky
· Evening Schedule
· Mr. Gordon Ripkey – Option 5
· Mr. Ripkey stated his opposition to placing a new Middle School on the High School Complex.

· Reasons included:  Lack of retention pool, intersection traffic, hospital traffic, two faculties/parents.
· Showed examples of previous building programs and explained what did and didn’t work at that time.

· Proposed Option 5 :

· Keep the mid-section of the current Middle School housing the gymnasium and auditorium and make necessary repairs/renovations.

· Build an addition in the south parking lot.  Tear down the existing classrooms (north section of building)

· Classes can continue during the construction.

· Southern exposure of building will enhance energy conservation.

· Move the existing football stadium to the high school complex using money saved with this option.  Build new field house.
· Begin addressing problems at the High School.

· Question - How much will this proposal cost?

· The cost would have to be determined.

· Perhaps EI Associates could work up those figures.

· Brief Tour of Key Facilities Issues – Mr. Hauser
· Boiler Room –
· 80% of the boiler room is original to 1960’s

· Sections are leaking

· Electrical panel has hot spots

· Asbestos

· New hot water heater system was installed two years ago

· Kitchen –

· Middle School has the largest student population.  Kitchen is too small to handle this number of students.

· 70% of equipment is original

· Plumbing issues

· Grease traps are deteriorating

· Freezer area is inadequate

· Asbestos

· High temperatures in the lunch room

· Gymnasium –

· Original skylights

· Roof was renovated 10 years ago

· Screws are penetrating the ceiling – very little “R” value – heat escapes

· Original heating units – difficult getting parts

· Bleachers not safe – insurance company questioning when they will be replaced

· Classroom –

· Blocked copper tubing behind walls creates pressure variations.
· No insulation – Styrofoam panels were placed on the outside in 1993
· Climate in classroom is 90 degrees and above most of the time

· Heater valves are faulty – water on floor

· Asbestos under carpet

· Original desks

· Heater units loud – disturbs learning process (EI commented that the new systems are more green – quieter)

· Auditorium – 

· Cold

· House lights are antiquated – Replacement lamps $25,000

· Asbestos

· Additional Points –

· District has asbestos management plan in place – Inspected every 

           6 months and every 3 years.

· Galvanized pipes are rusting

· Building is well maintained – Kudos to custodians.  However, we cannot see what is going on behind the walls.

· PowerPoint of Options / Financial Overview – EI Associates
· PowerPoint distributed at the meeting.
· Reviewed options – Financial Obligations
· Process timeline:  1 year to design – 18 months to 2 years to build

· To keep present Middle School operational – 

· Would cost approximately $12,719,000. 

· Would be paid over 5 years with no reimbursement from the State.

· Middle School Renovation & Expansion –

· Would cost approximately $21,500,000.

·  Would qualify for State reimbursement  and repaid over a 15 year period.

· A building program – 

· Would cost approximately $25,875,000.

· Would be funded over a 15 year period and would quality for State reimbursement.

· Discussion –

· Renovation vs. New Construction – Higher maintenance / energy costs with a renovated building

· Perfect time to do a building program since construction costs / bond rates are low

· Has thought been put into grade realignment per building?  (No, that wouldn’t help at this point since the Middle School already houses the most students.)

· How has LASD’s demographic study changed?  (Holding steady)

· A request that local laborers be used if at all possible.

· Next Steps - Mr. Kraky 
· Paper was distributed for those in attendance to anonymously indicate their option / thoughts. 
· Results will be compiled and presented at the next meeting.

· Next Meeting – March 22, 2011 – 7 p.m. – Middle School

“Educating together to prepare our students for life’s journey.”
“Together We Can”
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