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BUILDING TASK FORCE COMMITTEE MEETING
March 22, 2011
Middle School Library
In Attendance:  James Kraky, J. Michael Malay, Jr., Tim Sharrow, Kyle Ann Smith, Mary Bisbing, Karen Hayman, Michael Heery, Tom A. Schaeffer, Todd Serfass, Richard A. Schaffer, Grant Hunsicker, Cathy Plocinik, Michael DeAngelo, Jack Finnegan, Jen Lopata, Becky Wanamaker, Lori Stubits, Annette Boyle, Ed Knittle, Scott Rehrig, James Blakeslee, Gordon Ripkey, Bill Howland, Ron Mihalko, Kyle Elsasser, Atty. William Schwab, EI Associates (Mark Barnhardt).
· Welcome – Mr. Kraky
· Auditorium Tour – Key Issues – Mr. Hauser
· Lights Arcing

· House lighting – 50% or better of lights are burned out – bulbs are soldered in place between terminals – would need to disturb asbestos to be removed.  Cannot remove lights without asbestos abatement.

· All acoustical asbestos

· Difficulties heating

· Auditorium is a full story above rest of building where heat escapes.

· Need to heat the building continuously to keep this area somewhat heated.

· Off-stage curtain pulley system no longer meets code.

· Room is original shell / lighting
· Side highlights are multi-vapor lights – energy hogs.  Cost $85.00 a piece to replace.  Replaced twice a year.
· Costs for Option 5
· EI Associates estimates the cost for this option would be $24,700,000.
· This cost estimate for option 5 includes partial demolition (the classroom segment of the existing building).

· This option would qualify for the same state reimbursement as the other new building options.
· Estimated millage would be 2.31 mills.

· Some discussion centered around whether the football field would need to be relocated immediately and how much that would cost.

· Survey Data Review

· Options

· EI Associates reviewed the other four Options for the committee.
· Data Conclusions

· A chart was distributed showing the results of the anonymous survey taken at the last meeting.
· Option 1 – 13%

New Middle School





Convert existing MS to Elementary School





Look at Elementary School Alterations
· Option 2 – 3%

New Middle School





Consolidate / Convert existing MS to Elementary School





New Elementary School
· Option 3 – 34%

New Middle School





Elementary School Alternations and Additions
· Option 4 – 20%

Middle School Alterations & Additions





Elementary Alternations & Additions
· Option 3 or 4 – 17%

· Option 5 – 13%

New Middle School – but – 


Keep old Gym/Auditorium, etc.
· Consensus

· A pie chart indicated that the highest percentage was in favor of some type of new facility.
· Next Steps

· Location Options

· Alternative locations for a new middle school were discussed.
· Agreement of Options

· The committee did not select an option at this time.

· The committee has decided that it would like to have more time to study the options and the location of a new building and how it would affect the community at large.

· Traffic Study, etc.

· Much discussion ensued regarding the difficulty with traffic patterns no matter where a new school would be built.

· In comparison, option 5 would not alter the existing traffic pattern.

· Other
· The costs provided for each option are for buildings built on existing property owned by the District.

· Discussion on what is included in the cost estimates given by EI … we still do not know what we will get for that amount.
· Much discussion ensued regarding:

· The impact the State budget would have on funding for this project.

· Mr. Kraky suggested various locations for the architects to research regarding the best location for a new building.  

     The committee decided they needed more time to look at the    

      various location options to narrow down the options before the  

      architects did any more research.

· Next Meeting – April 5, 2011 – 7 p.m. – Middle School

“Educating together to prepare our students for life’s journey.”
“Together We Can”
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