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BUILDING TASK FORCE COMMITTEE MEETING
February 15, 2011

Middle School Library
In Attendance:  Mr. James Kraky (Superintendent), Mr. J. Michael Malay, Jr. (Business Administrator), EI Associates (Leah Shiley and Mark Barnhart), Karen Hayman, William Hill, Wayne Wentz, Grant Hunsicker, Ron Mihalko, Jim Blakeslee, Tom Schaeffer, Todd Serfass, Ed Knittle, Jennifer Lopata, Scott Rehrig, Matt Fisher, Tim Sharrow, Bill Howland, Richard Schaffer, Kyle Ann Smith, Bruce Koch, Atty. William Schwab, Ricky Bonser, Becky Wanamaker, Tim Tkach, Chris Addy, Lori Stubits, Lisa Sawyer, Cath Plocinik, Beth Perkins, Mike DeAngelo, Annette Boyle

· Introduction of Committee
· Building Project Proposals Review - Overview of Feasibility Study (completed 

      April 2009)
· EI Associates began review with a PowerPoint presentation explaining the various stages of the Study and PlanCon process with focus on various options.
· EI explained that the State recommends that the District have a Feasibility Study on file showing how/what needs to be done.

· EI explained capacity vs. enrollment.

· EI explained that the State gives reimbursement to Districts to renovate or build on a 20 year cycle per building.  Money given is based on enrollment projections.  Districts need to have a master plan and a comprehensive projection.  With this in mind, it is important to have your buildings on a 20-year cycle so that you can take care of your needs as they arise.  Lehighton’s buildings are in need of repair now.

· The 20-year cycle corresponds with the fact that bond issues are usually for a 20-year period.  Also, building materials often are made to last 20-years.  However, it is possible to petition the State before the 20-years is up.  EI has already petitioned the State on behalf of a district at 12 years.

· Questions raised by those in attendance during this part of the presentation were:

· Q - How did EI come up with the enrollment projections used?

          A – Model for enrollment is based on historical data using a 

                student/housing ratio (number of kindergarten students / available 

                housing)

· Q – How does real time enrollment compare to the PDE and EI projected enrollment.

A – PDE uses a District enrollment figure that is rolled over year after 

       year and updated each October and June when District’s report 

       enrollment to the State.  EI uses Kindergarten figures and advances 

       those student’s grade levels together with the student/housing ratio.

· Q – Is there a written long-range plan on file?
A – No, but that is the reason for the Feasibility Study.

· Q - Did EI use an educational consultant in preparing the Study?

A – No, that was not part of the assignment for this Study.

· Q – If the State is cutting back funding in other areas, is it possible for them to cut

                 the building reimbursements after they have already approved it and we’ve 

                 begun building?

A -  With an existing bond issue, the State is already committed.  Once the State 

                 approves the reimbursement, the State is obligated.
· Q -  Would the State reimburse in a lump sum or pro-rated?
A  -  If you pay in full, the State will reimburse with a lump sum.  If you are 

        paying over time, it is pro-rated.  The highest percentage our District can be 

        reimbursed is 60.11% (Aid Ratio).

· Building Project Options
· Option 1:

· Building new Middle School

· Vacate old Middle School – leave vacant until needed in future

· Use old Middle School to house elementary growth, while maintaining present elementary buildings

· Renovate the existing High School

· Option 2:

· Build new Middle School

· Convert old Middle School to elementary building – close existing elementary buildings – will need an additional elementary building built, or add-on to Shull-David to make a K-1 building.
· Option 3:

· Build new Middle School
· Vacate old Middle School (raze or sell)

· Add on to existing elementary buildings as needed

· Cost of tearing down old Middle School and converting to play fields

          Approximately $250,000

· Option 4:

· Keep the existing Middle School – expand and make renovations and

         expand as necessary
· Keep in mind that this building does not function well as a Middle School 

         (concept)
· Add on to existing elementary buildings at their current location as growth 
          occurs.
· Questions raised by those in attendance during this part of the

        presentation were:

· Q  -  Wouldn’t it be cheaper to house elementary in the old Middle School 

                 vs. the four elementary buildings?  Cheaper to take care of one 
                  building.

A  -  This Middle School is not clean / green.  There is no insulation in 

                  these walls.  Energy costs are $1.32 / ft.  It would be possible to                 

                  save up to $100,000 in energy costs per year with a new facility.  In 
                  addition, there would be the savings of the State reimbursement.  A 
                  green building would add an additional 10% to State reimbursement.  
                  Costs to make a green school would be approximately $200,000 – 
                  $300,000.

· Q  -  How many times has this existing Middle School been worked on?
         A  -  Once since 1993.

· Q  -  Are infrastructures included in the costs?

         A  -  Those that are additional infrastructures are included, but not

                 changes to existing.

· Q  -  Does Building & Grounds know the linear footage of asbestos?  

         A  -  Annual asbestos report part of EI study.
· Q  -  If the old building is not good as a Middle School, why would it be good as an elementary building?

         A  -  Because the original high school design is the same basic design as                

                 an elementary building.  Classes are self-contained.  Note:  

                 significant changes regarding plumbing, etc. necessary.
· Key Points Survey & Discussion (Survey attached)
· Much discussion centered around the validity of the survey at this point in time and the difficulty in being able to rank the characteristics listed.

· The Committee was asked to look over the survey and think about how they would rank each characteristic until the next meeting.

· The Committee was asked to remember that a number of our existing buildings are already using modular buildings to accommodate the overflow of students.
· Another factor to think about is doing renovations with students in the building,  i.e. health factors, testing, etc.

· Discussion ensued on where a new Middle School might be located, busing, use of facilities, etc.

· Updated survey will be sent to the committee team for completion prior to next meeting.

· Other
· One teacher expressed concern of doing renovations while school is in session and the affect it would have on student achievement.

· Split sessions was offered as a solution.

· Several committee members expressed the importance the small, community elementary buildings and the affect it has on the real estate value.

Next Meeting – March 8, 2011 – Middle School Library (7-9 pm)
“Educating together to prepare our students for life’s journey.”
“Together We Can”
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