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BUILDING TASK FORCE COMMITTEE MEETING
Tuesday, April 5, 2011, 7:00 p.m.

Middle School Library

In Attendance:  James Kraky, J. Michael Malay, Timothy Sharrow, Kyle Ann Smith, Mary Bisbing, Karen Hayman, Todd Serfass, Richard A. Schaffer, Grant Hunsicker, Michael DeAngelo, Jack Finnegan, Jennifer Lopata, Becky Wanamaker, Lori Stubits, Annette Boyle, Ed Knittle, Scott Rehrig, James Blakeslee, William Howland, Timothy Tkach, Ron Milhalko, Kyle Elsasser, Danette Troxell, Lisa Sawyer,  Atty. William Schwab, EI Associates

· Welcome – Mr. Kraky
· Location Preference Surveys were collected regarding the proposed site (sample attached).
· Brief Review
· Data gathering, facilities tours, review of options, generalized costs, etc. completed by the Task Force Group (TFG).
· TFG generally agreed on a new facility being the better option in the long-range best interest of the District.
· Next Steps
· Auditorium “Need” Discussion
· Infrastructure needs to be replaced and/or upgraded in the existing auditorium at middle school.  This would be an almost complete gutting of MS current auditorium.  Only the structure and the walls would remain.  Some seating area would be lost due to handicapped regulations, etc.
· Do we need an auditorium for the Middle School?
· What is the use of our auditorium now? Could we share with the HS?
· MS – 17 days for night activities, 20 days for school day activities, and every morning for 15 minutes when student arrive.  
· Practices for concerts only use it a few days ahead and practices for school play use it 3-4 weeks before the play.
· MS and HS do not schedule events on the same nights.
· Can the auditorium be shared?  Is this generally feasible?
· Large Group Instruction room instead of auditorium in design of new facility?
· EI Associates – would need a stage design and what seating capacity would we like. 
· Location Options
· Surveys tallied
· Site #1 – Existing Site – 16-#1 votes
· Site #2 – HS Campus – 2-#1 votes
· Site #3 – New Property – 0-#1 votes
· Overall preference was to use existing area.  Students would remain in existing school as new building it is built.  
· What further studies need to be done?
· Zoning, environmental issues, alternative energy options (solar, geothermal, wind), the acreage needed, utilities, land development, traffic patterns, etc.
· Acreage
· HS – 91.52 acres
· MS – 17 acres
· SD – 3.63 acres
· New suggestion was to connect MS to the HS.
· If we meet the requirements, we could renovate parts of the HS and could possibly be reimbursable through state funding for both.
· Sharing of facilities would have cost savings (cafeteria, auditorium, etc.)
· Plan Con A & B for State Reimbursement
· District and architects would submit plans to state for approval.
· EI Associates stated that they feel that once the state commits to the reimbursement, they will not renege.  
· EI Associates estimated that for our size district, our reimbursement would be 8.2 million dollars.
· Budget Items/Proposals
· If proposal from the Governor does go through, our district will be in a $900,000 deficit at this point in time.  Cost-cutting strategies are in process.
· Our business department is working on a 5-year projection as well, to see where our District finances are at and what can be cut and adjusted, now and into the future.
· Sharing with the Board/Moving Forward
· In order to move forward with any plan, the school board members must agree to a building project.  (Plan Con A & B)
· The TFG recommends to not put our taxpayers in significant financial distress.  The TFG will not encourage borrowing monies we cannot repay.
· The TFG recommends to only going forward if we get state funding reimbursements to help offset the project.
· Reminder:  If we do only maintenance, no funding reimbursement from the state.  Will the cost of maintenance outweigh the cost of a new facility in the long run?
· Other
· Is now a good time?
· Maintaining building as is, is a difficulty and continuing significant cost
· Age of buildings and equipment (boilers, etc.)
· Depreciation
· Safety issues/concerns
· Governor’s Budget Proposals
· Will jobs be cut and/or pay freezes to make up the difference?
· Pay to play athletics and other extra-curricular activities?
· Cut MS athletics? Other cuts?
· Note:  colleges are also losing reimbursement.
· Main Goals
· Quality education to our students.
· The rights tools for our teachers to maintain quality education and academics in our schools.
· Fiscal responsibility
**Task Force Committee will be on hold for now.  The district will do their homework, research and keep the committee updated at all times.  Reconvene Task Force as updates and direction becomes clearer.
Thank you for giving your time and efforts to this project.  Together we can do what is best for everyone involved, now and for the future.
Meeting adjourned at 8:35 p.m.
“Educating together to prepare our students for life’s journey.”
“Together We Can”
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