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Lehighton Area School District

Building Project

Community Meeting

Monday, November 7, 2011

Mahoning Elementary School

7:00 p.m.-9:00 p.m.

Minutes
I.
Opening – Welcome - Introductions

Mr. James Kraky

· In attendance at front table:  Mark Barnhardt (EI Assoc), J. Michael Malay, Jr. (Bus. Adm), Joseph Hauser (Supervisor of Bldg. & Grds), Bonnie Cortese (Adm. Asst), James Kraky (Superintendent), and Aaron Sebelin (Elementary Principal)

· Request that questions and comments be held until the end of the presentation
II.
Building Project Process History

Mr. James Kraky / Mr. Joseph Hauser

· Mr. Sebelin will run the PowerPoint, beginning with the original plans from December 2010.

· Physical plant study began in 2006 (primarily the buildings)

· The building program 20 yrs. ago renovated the elementary buildings, converted the old high school into a middle school, and built the new high school and administration building.

· Addressed during this building program were:

· Issues relative to the classroom
· Not mechanical systems

· Generally, renovations should be on a 20-year cycle

· The high school was not a well-built building – 19 years old

III.
Building (Physical Plant) Problems

Mr. Joseph Hauser / Mark Barnhardt
· Addressing the MS and HS as a joint venture, addresses the problems of both buildings

· Should we address the Middle School as a renovation:

· There is a great deal of asbestos (more than any other district in the state)

· Collapsing pipe system

· Electrical panels overheating

· Food Service equipment is original to the 1960’s

· High School Issues:

· There are 65 unit ventilator heat pumps that are beginning to need replacement at $17,000 - $18,000 each

· Which direction do we go now?

IV.
Community County Initiative


Mr. James Kraky
· A Community Task Force of approximately 30 people was formed
· Approximately a half a dozen meetings took place in Spring of 2011

· Presented were 4-6 different options

· It was decided to put the project on hold due to state budget constraints

· The Administration sent the project back to EI Association to formulate a new plan

· The Task Force met in October and endorses this new concept

V.
Initial Proposal – Community Input

Mr. James Kraky / Mark Barnhardt

Newest Proposal

· The Task Force Committee expressed concerns regarding problems with the 20-year old high school
· With this new concept, state reimbursement would be based on both middle school and high school student enrollment
· The new option would provide less interference to the educational process

· Some spaces (such as auditorium, kitchen, multi-media) would be shared between both the MS and HS saving money

· The new gym would function as a field house and provide restrooms for sporting events

· The kitchen/prep area would be shared, but cafeteria/dining area would be separate for the students

VI.
Financial Aspects 



Mr. Michael Malay / Mark Barnhardt







Mr. James Kraky
· The reality is that both the middle school and high school have work that needs to be done, no matter what option is selected

· Every 20 years a district is eligible for state reimbursement, so we might as well get that assistance.

· The size of the facility needed is based on a projected enrollment 10 years into the future.

· Safety is a main concern.  Both the middle school and high school do not have a proper reception area to monitor guests.

· Millage increase for the building program is projected at 2.72 mills

· Millage increase would be phased in – not lump sum

· Bond / building rates are at the lowest point

· Appraised value of home in PowerPoint is 50% the average appraised value

VII.
Geothermal System



Mr. Joseph Hauser
· Uses the earth to extract heat – return heat
· Experience a savings of approximately 35% (It is common for us to have a $1000,000 heating bill)

· Offsets to geothermal:  

· Doesn’t pollute

· Continuous resource

· No rooftop systems

· No use of fossil fuels

· These savings can offset the millage increase

· Right now we are paying twice as much to heat the middle school than the high

      school and it is 30,000 sq. ft. smaller

VIII.
Education Aspect



Mr. James Kraky
· The high school is already set-up perfectly for the teaming concept used in middle schools

· Less interference to educational process during construction

· Middle school students would be able to more readily take accelerated courses.
IX.
PlanCon Process and Tentative Timeline
Mr. James Kraky / Mark Barnhardt
· Plan Con is the State process for reimbursement
· It is usually a 3 year process

· It will be approximately one year until a shovel is in the ground

· The first part of the PlanCon process is the Feasibility Study.  We are still in that phase

· PlanCon “G” is the point when contract would be awarded and that would take about 9-12 months

· State reimbursement is awarded only for major renovations or new constructions.  Piecemeal renovations are not reimbursable.

· Our District now has a dilemma in that we have two buildings that need repair.  Do we repair piecemeal at 100% cost to the taxpayer, or wrap it together and get state reimbursement.

· We need to select the best option with the least impact to the community.

· There is no obligation at this time – only a study at this point.
X. Question and Answer Period

Q -
How much would you spend on one kitchen vs. two separate kitchens?

A -
Do not have exact dollar amount, but one kitchen would cost less than two.

Q -
You say you are trying to maximize state reimbursement, but that money comes from the 

taxpayers also.  Why are we trying to get that money when it is our money in the first 

place?  Maintain the school we have now before we build another.

A -
Whether we use the state reimbursement or not, someone will.  Another district will 

benefit from it if we do not.

Q -
How many households are in the District?  How do you know the cost to each taxpayer 

will be $120 / home?  Would this be for the life of the bond-issue (18 yrs.)?

A -
We do not know the number of households off hand.  We would have to check on that.  

Don’t forget that with Act 1 we would be limited on the millage increase each year.
Q -
Why are you looking to get this approved before the new board?

A -
We only have two new board members and they have been coming to meetings.  Time is 

of the essence.  Bonds / contractor fees are at an all time low.

Q -
Current times have many mortgage foreclosures and high unemployment rates.

A -
These are tough times right now, but this will be stretched out 18 years.

Q -
In order to get state reimbursement, why can’t we see what it would cost if we lumped 

together the needs of each building and put it together for state funding?

A -
I don’t know that it would work.  Better to be putting new materials into a 20-year old 

building and not a 56-year old building.

Q -
I work part-time as a building inspector.  There is no building going on anywhere. Old 

buildings within the District that we were told couldn’t be used are being used today.  Our athletic facilities are an embarrassment.  Our fields look great because of the workers, but that field house is a joke.
A -
All plans were thought out with kids in mind.

Q -
I was an asbestos contractor.  There is nothing wrong with asbestos until it is airborne.

A -
We cannot work on all this during the educational process.

Q -
What type of system is the middle school boiler?  Fire tube boiler?  Hot water?  What do 

you do if it breaks down before the middle school kids are moved?

A -
We have a contingency plan.

Q – 
You keep talking about the State reimbursement, but that comes out of our pockets also.

A -
If we don’t take it, Philadelphia will.  If we borrow $35M, when we make our payment, 

the State will make their payment.

This is a comprehensive project.  The state will not reimburse for field houses or fields, 
only buildings.  

We get a larger amount of reimbursement money for secondary students than for 

elementary students.
Q -
Have you done an environmental student at the middle school for asbestos?
A -
We have a management plan and do an inspection every six months.

Q -
You may have to clean the whole school of asbestos before you rip it down.  This could 

cost about $4M.  Why not remodel it then after it is cleaned instead of ripping it down?  You need an environmental study.

A -
We do have an environmental study.  Once you start working, everything needs to be 

brought up to code.

Q -
Why did you wait until it all got to this point?
A -
The 20-year rule is designed for upkeep.  It is a reimbursable cycle.   It wasn’t done in the 

past.

Q -
What process are you going to use to hire contractors?  It was mentioned at your previous 

meeting that you would like to use a percentage of local contractors.

A -
We will try to write in the bids that local contractors be used.

Q - 
Has the new PowerPoint been put on the website?

A -
We will make sure the October 2011 PowerPoint is on the website.

Q -
Our demographics show fixed incomes.  Why not put this on a ballot?  If you are 

providing this information, why shouldn’t the taxpayers make the decision?

A -
The Community Task Force had 15-20 hours of meetings and information gathering.  

They are representative of the community and so is the school board.  I personally am not interested in a building program.  I already have one on my resume.

School Board President, Dave Krause spoke:

· I have been on the Board since 2004.
· In 2006 we began looking at our facilities.
· In 2007 we had a list of projects costing $50,000 to $900,000.  We had to prioritize.

· We are now in a perfect storm to address the middle school.

· Our finances are in good shape.

· We have the Feasibility Study listing all our needs / costs.

· Once the Plan Con process begins there are stop points.  When the new Board comes on, they can stop at any point.

· We are putting this information out there through Task Force Committee, meetings in each township/municipality, and website.

Q -
We did we sign-off on the high school when it was built if we had all these problems?  Is 

it built on swampland?
A -
It actually ended in a lawsuit and we got $350,000 - $400,000 back.

Q -
Is the cost of a Project Manager going to be an additional District salary?

A -
No, it is figured in the cost of the total project.

Q -
Don’t we want to separate these kids with all the drug and alcohol problems?

A -
They will be not be together in the hallways, only on the buses.  They are already 

together on the bus.

Q -
How often do you transport gifted middle school students to the high school now?

A -
Not a lot, but we should be able to service more students better.

Q -
At first I was concerned about this new concept.  But, I must say that at the present time 

the Middle School does a good job of keeping the lower grades separate from the upper grades.

A -
These kids are together socially and in the community.

Mr. Kraky stated that after four years of studying this process we have come up with the best plan.

The meeting was adjourned at 8:45 p.m.

JAK:bmc
“Educating together to prepare our students for life’s journey.”
“Together We Can”
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