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Lehighton Area School District

Building Project

Community Meeting

Wednesday, November 2, 2011

Franklin Elementary School

7:00 p.m.-9:00 p.m.

Minutes
I.
Opening – Welcome - Introductions

Mr. James Kraky

· In attendance at front table:  Mark Barnhardt (EI Assoc), J. Michael Malay, Jr. (Bus. Adm), Joseph Hauser (Supervisor of Bldg. & Grds), Bonnie Cortese (Adm. Asst), James Kraky (Superintendent), and Gretchen Laviolette (Elementary Principal)

· Request that questions and comments be held until the end of the presentation

II.
Building Project Process History

Mr. James Kraky / Mr. Joseph Hauser

· Mrs. Laviolette will run the PowerPoint, beginning with the original plans from December 2010.
· Feasibility Study took place in 2008

· Study of physical plants and their needs

· No study had been done in over 20 years

· The study brought to light an increasing need for repairs

III.
Building (Physical Plant) Problems

Mr. Joseph Hauser / Mark Barnhardt
· Present Middle School
· Built in early 1960’s

· Original systems

· Will need a roof in the next 5 years

· No insulation

· Piping systems are collapsing

· Asbestos (inspected every 6 months)

· Lighting systems are failing (primarily in the gym)

· Kitchen equipment is original

· Under floor drains are collapsed

· Present High School

· Inexpensive building when it was built
· Corners cut

· Classroom heating units failing.  Cost $16,000 each.

· Maintenance issues need upgrading.

· Present Elementary Buildings

· Some updates were done during the last building project

IV.
Community County Initiative


Mr. James Kraky

· Task Force Committee
· Looked at various options

V.
Initial Proposal – Community Input

Mr. James Kraky / Mark Barnhardt
· Newest Proposal

· Allows the High School to be the flagship

· Busing that is already shared with the Middle School students – one stop

· Sharing facilities

· More conducive to providing advanced coursework for Middle School Students
· State Reimbursement

· Districts qualify every 20 years

· First course of action is a Facility Study

· Reimbursement is made on the number of student enrollment

· State does not reimburse for small, individual projects.  It needs to be rolled into one big renovation project.

VI.
Financial Aspects 

Mr. Michael Malay / Mark Barnhardt / Mr. James Kraky

· Finance Slide reviewed

· Amounts are figured high – worst case scenario
VII.
Geothermal System



Mr. Joseph Hauser

· We spend approx. $130,000 for gas heat per building per year

· Would save 35% on energy bill

· Some discussion on “Net Zero Building” (Geothermal/Wind/Solar)

· Geothermal provides no pollution

· Does not consume fossil fuel

· Provides heating and air conditioning from 55-degree point of reference

· Roof structure would be less complicated.  All systems would be in the classroom.

· Initial cost would be more, but pay back in a few years

· High maintenance costs of underground systems????  Will look into this.

VIII.
Education Aspect



Mr. James Kraky
· High School structure lends itself to middle school teaming setting
· Maximize technology & high dollar items by sharing between Middle School & High School

· During construction, less down time for students

IX.
PlanCon Process and Tentative Timeline
Mr. James Kraky

· Part A is the Feasibility Study (which we did one year ago)

· Shows growth patterns

· Shows enrollment projections

· Indicates building shortcomings

· Develop Design Concepts

· Go out for bid

· Completion in 2 ½ - 3 years (2014)

X. Question and Answer Period
Q -
Is there a slush fund?  How much on reserve?
A -
There is a committed fund balance (PSER/post-retirement benefits, etc.) 

Q -
What about existing structural problems – swampland?

A -
Regarding the water issue, there are pockets of water.  Under-drainage was done.  There 

are no water issues at the high school now.  

There will be soil borings / testing before any design is done.

Q -
Would this impact geothermal?
A -
It would impact the foundation system.  It would be a closed-loop system.  Does not 

affect ground water.  Underground temp is constant 55-degrees.  Like getting free air-conditioning.  It would take about 5-years to recoup the cost of the system.  There is 10% more reimbursement from the state for reusing the high school (existing building).  The new section would be a green building.

Q -
What level is the LEED?

A -
We must get to silver.  Definite decisions have not been made yet.  We are looking at 

using different sources.

Q -
I am working at Lebanon Vly. HS where they are installing geothermal and experiencing 

big-time problems.  Be very careful.  Costs can double if a problem arises.  Underground water conditions, such as you are discussing can cause a lot of problems.

A -
We have a contingency fund built in for such problems.


We would try to get this out to bid while costs are low / financing low (4% bonds).


Our estimates are not based on low costs – based on higher costs/financing.


Please give us your name and contact information so that we can discuss this.

Q -
I have a concern for the safety of the children with regard to co-mingling.

A -
Middle School students and High School students will not be together at any time.

Q -
Schools bid on 1-3%.  Money is made on change orders.  Make sure you minimize 

change orders.

A -
We are looking to hire a Clerk of the Works / project manager.

Q -
The existing world economics is collapsing.  People are losing their homes.  How can 

you quarantine $120 increase per home?  As people lose homes, others could look at an increase of $360 per home.

A -
This is the best guesstimate at this point in time.  There are hundreds of excuses not to do 

this project.  There is never a good time, but this is the right time.

Q -
How did you arrive at a house value of $44,000 per house?
A -
That is the average assessment which is ½ the value of the house.

Q -
We need to keep an open mind.  The middle school is in dire need of repairs.  No matter 

what we do, we still have the middle school problem.

A -
Yes, we have to do something.

Q -
Why wasn’t this put on a ballot?

A -
The general public does not have all the information.  Not everyone walking into the 

ballot box has the 20 hours of information we’ve supplied.

Q -
The taxpayers are the people who should make this decision.

A -
This is why we have had these meetings.


This is why you have a school board.


The local newspaper is doing a good job of reporting.

Q -
Not everyone gets a newspaper or has the internet.  I did not know anything about this 

until now.

A  -
This is an interesting dilemma.  It is going to cost you money to address these problems.  
What you need to decide is (1) Is it better to make repairs with no state reimbursement, or better to invest in something better?  (2)  The district needs to have perimeters on which way to go.  You can’t escape it.  You will need to do something.
Q -
What will happen to the existing middle school?  When would taxes go up?

A -
Taxes won’t go up until we actually start borrowing money.  The Act 1 index allows for 

on a one mill increase per year.

The school board would need to decide what to do with the existing property.  At this point we would probably tear it down.

Q -
Would the 2.72 mill increase also include day-to-day costs?

A -
No, just the building program.  All building costs are included in that millage.
Q -
Our taxes are already 47.32.  With the 2.72 mills it would be 50.04 mills.

A -
We can only increase up to one mill per year.  We would increase the millage in steps.  
Money is borrowed in $10 million increments and covers a 5 –year projection.

Q -
Taxes have gone up 135% since I built my home.  How can the high school be so bad?  

Why move high school kids to the new section?

A -
It does not matter if the new section is for the high school or middle school students


The existing high school has 65 heat pumps in the classrooms which are beginning to go 

at a cost of $16,000 each.
Q - 
This is never ending…. We still have old elementary buildings.

A -
If one of the elementary buildings goes down, we do not have as many students displaced 

as we would if the middle school goes down.

Also, the elementary buildings do not have as many issues.

Q -
I knew the contractors when the existing high school was built and we were ripped off.  
How do we know we won’t run into something again?

A -
That is why we would have a clerk-of-the-works, to do the best possible job.

Q-
If the high school is so bad, how will it hold up?

A -
It is still better off than the 56-year-old building.

Q -
When the high school was built, the contractors were not qualified.

A -
Mr. Ripkey, past high school principal, gave a 5-minute overview of past events that led 

up to the building of the existing high school.  He stressed that at that time, the high school was the last stage of the building program and there was not enough money left to do it justice.

Q – 
I have attended almost all of the meetings and am part of the committee.  I apologize for my rudeness in the past.  I am not against the building program.

The bottom line is about money.

We started at $25M and are now at $35M.  However, good has come out of it.  The job of the school board is to spend the money wisely.  I think that is what they are trying to do.

This seems to be a better deal because of state reimbursement.

We need clarification on “sharing facilities”.

A -
The middle school and high school will have its own cafeteria / library, etc.  Only the 

mechanical facilities will be shared (kitchen, technology, etc.)

Q -
At the last public meeting of the task force we voted on another plan which left us with 

two gyms / two auditoriums.

A -
There will be two gyms / one auditorium.  We do not schedule programs on the same 

night now, so it will not be a problem.  We are trying to keep costs down.

Q -
Are there any schools doing this sharing concept?

A -
There is in the Pocono area and several throughout the state.  Not aware of any in the 

Lehigh Valley. 

NW Lehigh has their middle school connected to the elementary.

Q -
When you do something no one else is doing, you are either very right or very wrong.

Q -
Regarding the new field house, is the football field coming down to the high school 
complex?

A -
Not decided yet.  One of the last areas we will focus on.

Q -
Don’t let too many details go until the end.

Dave Krause, School Board President, stressed that safety is a big issue in this building program and is a driving force behind it.

Mr. Kraky stated that we are doing anything we can to get the information out to the public.  There will be another public meeting at Mahoning Elementary at 7 p.m. on November 7th, and one at the High School at 7 p.m. on November 17th.  The District’s financial advisors will be at the meeting of November 17.
School Board Member, Wayne Wentz, mentioned that it is the intent of the District to put into the bid specks that a certain percentage of workers on this project are from Carbon County.

The meeting was adjourned at 9:05 pm.

“Educating together to prepare our students for life’s journey.”
“Together We Can”
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