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BUILDING PROJECT MEETING

EAST PENN ELEMENTARY

November 1, 2011

I.  Welcome thanks for coming to talk about a very important meeting for the board & community.  Future of LASD.  Mrs. Laviolette will run the powerpoint from December 2010.   

II. Started 3 years ago, feasibility study with EI Associates.  Looked at entire district – every physical building.  Whittled down to what are our priorities.  The middle school is our weakest link (problem area).  Several buildings are older.  We need to make decisions on this project.  

III. Mr.  Hauser – 1990 – cosmetic and education upgrade of space.  Made the buildings more palatable to students not building issues.  New roofs, new boilers, but middle school was left alone as far as mechanical system.  Go back to 1960.  Maintenance staff has maintained the system.  But are now having failures.  Beyond life expectancy.  Everything is covered with asbestos.  J miller and sons – more asbestos than almost everyone combined.  High school is approaching 20 years.  Built at a low cost not the best building.  Both buildings have mechanic issues; systems at end of life cycle.  Also upgrading our educational components.  Elementary buildings are older than middle school but have had some upgrading compared to middle school.  Every 20 years the state will almost go halves on the building project of school districts.  Breakdown after 15-20 years.  Long range plan.  Maximizing benefits for district and community.  Get back on track.  Recoup state monies.  Looked at many proposals.  Share auditorium (money saver).  Combining the buildings on to one campus.  Can be added to current facility.  Share kitchen for both cafeterias.  One building to another easily.  Can share facilities – aud., gym, kitchen

IV. Educationally separately. 

V. Financial aspects – building a ms only at first – 25 million dollar cost – the state has a formula for reimbursement of upgrading a building.  47.32 millage 2.19 mils if only ms built.  Now is the best time to borrow money for bond issues.  Combining the 2 buildings does up the price, but reimbursement is higher and the total renovation would put millage up to 2.72 mills.  Value of a mill – 352,480.  State wants the district’s to become green – geothermal, bricks from certain mileage, silver LEED is 10% reimbursement.  This estimate is a worst case scenario.  Construction cost is low.  Right time to do a building project.  $120/household/year $2.30 week, $.33 per day.  Carbon county has not done a reassessment for 10-15 years.  

VI. Geothermal system – the last several years a choice of heating systems for school districts.  PASBO conference has facilities component.  Tamaqua has done geothermal.  Amount of savings phenomenal.  35% in energy savings first year – now $150,000/year for all buildings.  Doesn’t pollute, no boiler or fuel systems required, heating/air conditioning.  No components on the roof.  One component fails, entire system doesn’t go down.  Bypass or isolating area.  Simplicity of maintenance.  Some are located in ceilings – do not take from square footage.  Systems are long-lived.  Net zero schools – no energy costs – windpower, solar.  Grant monies are available for some of these “green” aspects.

VII. Education aspect – other than riding on bus – opposite sides of building.  Gifted programs, highly accelerated can go to a high school class.  Teaming concept in middle school best to evolve students.  Hs 2 main academic wings. Lends itself to teaming concept better than the old high school building.  Students best possible education that we can.

VIII. PlanCon process – long process part A & B – Project Justification – have not sent to state.  B – Schematic design – several year process.  State signs off on every aspect.  Time line if started in next couple of months 4 months for design, February of 2014.  5-8 separated from 9-12 grade.  

IX. Ei back in 2006.  Not short-term.

X. Question and answer period.

a. Bill Hill – Tamaqua – geothermal – initial cost is expensive – what about leaks – maintenance costs are not known.  Mechanical system so it can fail.  No fossil fuel used.

b. Andrew Yenser – millage included the geothermal system.  Savings to combine 2 buildings would come off.  

c. Linda Markell – existing middle school building?  Most likely scenario would be to tear down and make into fields.  Not worth using for other students.

d. David Krause – millage impact when would it kick in?  the bond payments are paid twice annually – can we lock in now?  May be as early as end of 2012.  

e. Bill Hill - The is a 35 million dollar project 2.72 mills – this is an estimate by the architects and financial institute that this is a maximum guestimate.  Reimbursement is over 20 years of the project from the state.  Making mortgage payment, get percentage back from state.  Lehighton in unrated for bonds at this point.

f. Danette Troxell – tax increase – running rate – current debt we pay off – 2.72 mills for 18 years of project.  Some bonds are coming off.

g. Contracts for teachers and staff – millage is a variable.  Negotiate before with long-term teachers before committing to a building project.  We may not settle for 2-3 years.  If I don’t settle – missed opportunity of low bond rates, construction rates.  There will be cost of the next 5 years in existing buildings.  Costs of maintenance on buildings can go high.  Geothermal for all buildings?  Most likely not feasible with existing insulation and windows in building.  

h. Danette Troxell – if we don’t get funding?  Some talk about reducing it – not main districts doing building projects.  Less hand in the pot – trim the pot but still have money.  Once they commit we then move forward.  We sign a contract with the state.  One kitchen with 2 cafeterias.  Use the facilities more.  Wall across area.  Benefit in more than one way.  

i. Bill Milhalik – any other upgrades – fields, older elementary buildings, etc.  – Considered and a concern.  Middle school – heating systems 800 students displaced.  Cost analysis for new football field, elementary buildings, etc.?  permanent bathrooms, refreshment stands, etc. to enhance fields.  Financially this is not the end.  

j. Dave Krause – 1/2006 we get an architect in to look at all facilities.  2007 we listed priority schools.  275,000 to 900,000  for renovations for EP, SD, MA FR, we are not at the MS phase.   Small millage increases is what we want for our community.  Ebb and a flow from map in 2007.  We are pretty much on track.  Hitting the construction stage at a critical time.  We could have millage increases due to repairs of systems in each building.  Board took it out to public to include community.  Committee together to get visions and plans together.  

k. Cindy Smith – will students lose in facility-sharing?  Academics will be separate for each building.  Library/media center – adequate materials for all students.  Equipment centralized and used by all students.  Maximize use of computers.  Not looking at comingling students.  LCD projectors in each classroom, etc.  If we are doing it, do it right.  Technology is evolving so fast.   Get the best bang for our buck.

l. Steve Smith – wetlands and swamps?  Is the new area going to have this issue?  PlanCon process will be all part of it.  We don’t want to building wet spot.  Geothermal – efficient, eco-friendly.  Twice as much energy to heat middle school than the high school at this point.  Recoup that amount is significant.  

m. Danette Troxell – what happens from here?  3 more meetings last meeting November 17th – also board meeting – board will be getting together to make the decision.  This is the best opportunity for Lehighton.  If government says no, we regroup and decide what we need to do.  6 months out.  

n. Bill Milhalik – new concept of ms/hs – Pocono region – will go out on the road to see what works with this concept.  HS – wasn’t built well.  Who will watch that the money is well spent and getting done?  Board, Jim, Joe, project manager, clerk of works.  1990 the project was set in motion.  Joe did not input.  Experienced team – clerk of works beyond what he could do.  Need a project manager.  Look at it carefully to make sure we are getting the best.  Good solid building.  Efficiency.  Hold everyone to their contracts.  More funding to cover construction managers from the state.  

o. Danette Troxell – try to hire local workers?  Absolutely.  10% of work force from carbon county.  Bids.  Maximize benefit for community and carbon county.

Jim Kraky – Building project – not just for him – for the community.

Courage comes in many forms….quote.

Meeting ended at 8:17 p.m.

“Educating together to prepare our students for life’s journey.”
“Together We Can”
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