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DECEMBER 1, 2010
Workshop School Board Meeting
Question and Answer Session 

1.
William Howland – 620 Mahoning Street

What impact will the school projects have on surrounding properties and any road development traffic patterns?  Entrance & exits to new buildings.

ANSWER:  At this time traffic studies have not been performed.  When an option for the building is selected there are numerous studies that will need to be performed in order to proceed with the design of the project and to obtain Local, County, and State approvals.  These studies will include a traffic study that will examine traffic flows, entrances and exits to the proposed building, and also impact to any adjoining roads or properties.

2.
Cathy Plocinik - 143 Chapel Road
Is there a decline in 5th – 8th grade state reimbursement impact?  
ANSWER:  School districts are reimbursed on the highest enrollment projection for the grades that are housed in the PLANCON project.  A school district can use the highest enrollment projection of any of these three options:

1.  The highest PDE projection ten years into the future.

2.  The current enrollment plus ten percent.

3.  Independent enrollment projections.

A school district is eligible for reimbursement on a comprehensive project every 20 years.  Reimbursement is based on highest enrollment factored to the capacity of the proposed building.

$21,000,000 – detail list available anywhere?  Post it on the website?  Extensive problem is heating problem.  Would like to see a list?  

ANSWER:  The entire feasibility study is a required part of the PLANCON project and is the first step in the School District obtaining State reimbursement for a construction project.  It is being made available at the District Administration Office for review by the public and it will also be posted on the school district’s website for viewing.

3.
John Palazzolo
Shull David – handicapped ramps for daughter – required by law to update ADA if necessary based on Middle School not other buildings with this project.
Air conditioning systems in other buildings?  Priority is middle school at this time.  10 year plan – look at all facilities.  
David Krause  - bldg/grounds will look into ramps
ANSWER:  The feasibility study that was performed by EI Associates identifies 
the Americans with Disabilities Act deficiencies in the facilities within the Lehighton Area School District.  Part of this process is to determine a plan when each building will be upgraded and at that time it is a requirement of the PLANCON process that the building is brought up to current Codes and Educational Standards.

Green Energy light source – geothermal aspects of it.  Primary focus (LEED) projects.  Use the Lehigh River (not in our scope).  Solar?   Best interest of district.  

ANSWER:  The LASD is recommending that the project building be designed in 
conformance with the LEED requirements and that the building be Green and utilize alternative forms of energy.  These issues will be addressed and reviewed by the School Board when the actual project is determined.
4.
John Bird – 147 Alum Street
Tremendous amount to digest

Years from now if new building is completed, what would you do with the existing building?  Look into as we continue to move forward.  We need direction if we choose to build new.  
ANSWER:  This is the beginning of a process that will take over a year until a shovel is put into the ground and 18 months of construction.  Students would not be utilizing a finished project for 2 ½ to 3 years.  Therefore, we must take one step at a time, but continue to move forward in order to prepare and provide adequate facilities for the children of the Lehighton Area School District.

Figures regarding options, millage 1.85 (renovate), 2.46 (new):  these figures are hypothetical – cost overruns – other expenses – much higher millage?  Cost to taxpayers?

ANSWER:  While we are very early in the process and actual designs have not been prepared or actual bids received, the professionals that prepared these numbers have specialized in this type of work and they have prepared their estimates to include a contingency for issues that may arise during the process.
5.
Bruce Koch – 1244 Cherry Hill Road
No plans for this building if a new building is built?  Building will sit idle.

ANSWER:  The Department of Education requirements for a PLANCON project requires that the School Board select an option from the Feasibility Study that establishes a long range plan for the District.  Part of formulating that option is the discussion of the future of the Middle School Building when it becomes vacated.
Teaching in the building for 16-17 years – commend the board for taking the initiative to do something about this building.
Full disclosure of the total plan for the district, not just the middle school.  Do not compromise the educational program by not replacing retired teachers and support staff.

6.
Fenna Millen – 

Design capacity of all buildings.  Renovations in between.  With additions – redesigned capacity.  Put all “cards on the table”.  Look at the big picture.  Looking at a whole lot…not just middle school.  10 years of increases will be a lot.  Buildings are all at same age.  One project at a time, but project out what else the district would be doing to the facilities.

ANSWER:  The Department of Education requirements for a PLANCON project requires that the School Board select an option from the Feasibility Study that establishes a long range plan for the District.

7.
Gordon Ripkey – 11th Street
Timeline changed on the project?  It takes 2 ½- 3 years out.  Continue to do research.  Committees, more community meetings.  Choose an option by February.  800 people in this auditorium when deciding on construction of high school.  High School principal better than 20 years in this district.  His advise is to go slowly.  When you rush you make mistakes.
What is the debt service is at the present time?  When is it coming off?  We are in an opportune place again as a district.  This is the 2nd public meeting.  Ads in paper, alert now, personal invitations.  Give the public some ideas as to what you will do with the old building?  Look what happened to the old building on 3rd street.  When we do it we want to do it right.  Harrisburg – acreage on site – (10 acres) (20 acres) check with Harrisburg?  
ANSWER:  The Department of Education requirements for a PLANCON project requires that the School Board select an option from the Feasibility Study that establishes a long range plan for the District.  This long range plan allows the district to budget fund wisely for all future expenditures.

8.
Susan Bonser 

With all the studies that have been done….any studies on unemployment rate of the average home owner in Lehighton?  Interest rates are good, but a lot of people out of jobs.  How great of a time is it to do this?  
ANSWER:  Construction costs are at 20 year lows due to the completive nature of the construction market and the interest rates to borrow funds to build the project are at 50 year lows which make this a very desirable time to do the project.  It will also save the school district millions of dollars rather than waiting until costs rise when the economy recovers.

9.
Lisa Sawyer – Fairyland Road
Millage will increase a little over 2 mills.  Can this be increased a little bit every year, not all at once?  
ANSWER:  The financial advisor PFM has the capability to look at different ways to finance the project and can look at phasing in the mills at different scenarios.

Expiration date:  LEED – 10% will continue until bond issue is paid off.
10.
James Kunkle – 202 Birchwood Drive

Feasibility study – link be provided to the study?  
ANSWER:  The Feasibility has been installed on EI Associates Web Site and there is also a link on the Lehighton Area School District’s web site that links to the study.  Copies of the Feasibility Study are also available at the District Administration Office for the public to view.

“Educating together to prepare our students for life’s journey.”
“Together We Can”
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