


	LEA:  UFSD of the Tarrytowns
	ARP

	BEDSCODE:  660401030000


BUDGET NARRATIVE


** MUST BE SUBMITTED WITH EACH BUDGET IN THE CONSOLIDATED APPLICATION 

If using Transferability, please indicate on the Budget Narrative and FS-10 the amount of funds to be included under transferability in the budget categories where funds will be used.  Example:  In the Title IIA budget under Code 15 – Transferability - Title I Reading Teacher – FTE.35 - $15,000.

	CODE/
BUDGET CATEGORY
	EXPLANATION OF EXPENDITURES IN THIS CATEGORY
(as it relates to the program narrative for this title)

	Code 15
Professional Salaries
	Learning loss components: 

Teacher for Living Environment Clinic for ENL Students-70 hours x $35/hr = $2,450

Teacher Assistant for Living Environment Clinic for ENL Students-40 hours x $25/hr = $1000

High School Academy Teachers-5 teachers, 30 total teaching hours per week x 40 weeks x $35/hr = $42,000

High School Academy Coordinator, 1 Coordinator, 11 hours per week x 40 weeks x $40/hr = $17,600

High School Academy is a program designed for students who need a flexible schedule, with classes starting in the afternoon and ending in the evening or need credit recovery opportunities.  These needs have been accelerated due to the pandemic.  

Middle School Academy Teachers-3 teachers, 20 total teaching hours per week x 32 weeks x $35/hr + $22,400

Middle School Coordinator, 1 Coordinator-6 hours per week x 32 weeks x $40/hr = $7,680

Middle School Academy will be based on same format as the High School Academy.  However, since middle school students can start earning credits toward graduation in middle school, this program will focus on students getting ahead on their credits rather than credit recovery.

Coordinator/Teacher for Writing Lab-4 hours after school power per week x 38 weeks x $40/hr = $6,080

Teacher Assistant for Writing Lab-4 hours after school power per week x 40 weeks x $25/hr = $3,800

Teaching Assistants for Summer Environmental Science Bootcamp-160 total hours x $25/hr = $4,000

3.0 FTE Teaching Assistants for special education department x $35,249 each =$105,747

2.0 FTE Special Education Teachers x $86,612 each = $173,224

Teachers for After School Programs at 3 schools-30 total teachers, 1,650 total hours per building (550 hours each)  x $35/hr for 2022-23 school year = $57,750

Coordinators for After School Programs at 3 schools, 1 Coordinator per building, 144 hours each (432 total) x $40/hr = $17,280

Teachers for K-2 Summer Math Academy-10 teachers, 54 hours each (540 hours total) x $60/hr = $32,400

Teachers for ENL Summer Bootcamp-4 teachers, 42 hours total (168 hours total) x $60/hr = $10,080

Teachers for Incoming Kindergarten Orientations-4 teachers x $1,000 stipend each = $4,000

Teacher for Hackley Middle School Program-66 hours x $60/hr = $3,960

Teachers to facilitate Social Emotional Learning workshops-10 teachers each facilitating 16 hours each (160 hours total) x $40/hr = $6,400

Teachers for Special Education Summer Learning Academy-8 teachers x 52 hours each (416 total hours) x $60/hr = $24,960

Teachers for grades 3-5 Summer Math Program-20 teachers x 54 hours each (1,080 total hours) x $60/hr = $64,800

Teachers for grades 3-5 Summer Literacy Program-25 teachers x 60 hours each (1,500 total hours) x $60/hr = $90,000

Teachers for Middle School ELA/Math Summer Program-10 teachers x 56 hours each (566 total hours) x $60/hr = $33,960


Teachers for High School ELA/Math Summer Program, 10 teachers x 37 hours each (370 total hours) = $22,200






	Code 16
Support Staff Salaries
	Temporary Clerical Support to assist Nurses with contact tracing-2,000 hours x $20/hr = $40,000


	Code 40
Purchased Services
	
Resources to support social and emotional learning (also part of learning loss)

Training and Individual Teacher Coaching from “Branching Minds”.  This is a multi-tiered system of supports that will assist our most struggling students.
6 days x $1,250 per day = $7,500

Teen Mental Heath and First Aid Training facilitated by National Council for Mental Well Being-11 training sessions x $2,000 each = $22,000

District and building level social emotional learning professional development facilitated by Fordham University-13 days x $1,000/day = $13,000

Licensed Social Worker contracted through Family Services of Westchester to assist district social work team with students that are most in need of support-annual cost is $48,000

Restructuring Middle/High School Library to include creation of Writing Lab = $450,000

Science Summer Camp, July 2022-operated by Regeneron DNA Learning Center.  30 incoming 8th grade students will be chosen to gain the required knowledge in advance of taking the Living Environment Regents Exam in 8th grade.  (10 day camp x $1,000 per day = $10,000)

Papercup services-video dubbing service that translates video and content for ENL students to better understand.  This will be used in Social Studies and Science courses where there is a great deal of specific vocabulary that students learning a second language have difficulty understanding.  Annual cost is $4,000.

Admission costs for students on Humanities team to go to Val Halla Cliffs and Art Museum ($25 per admission x 2 x 60 students = $3,000)

Software site-licenses for each building for support of ENL students (Longman English Interactive)-5 buildings x $2,500 per license = $12,500




Moving and PP storage fees from Santiago Storage ($32,219)- Moving fees-remove furniture form all common areas to discourage gathering and promote social distancing and replace furniture (removal = $9,286, replacing = $6,933) and storage fees for PPE (12 months of storage x $1,166.66 x 12 = $14,000)


Capital Project: Restructuring Middle/High School Library to include creation of Writing Lab = $450,000
Breakdown is as follows:
Construction costs = $384,619 Gordian Design and Construction (subject to competitive bidding process)
Construction management fees = 10% of final construction costs $38,461
Architect and engineering fees = 7% of final construction costs $26,920




Capital Project: Ventilation and Air Circulation Capital Project = $1,336,358
Breakdown is as follows:
Construction costs = $1,142,185 Gordian Design and Construction (subject to competitive bidding process)
Construction management fees = 10% of final constriction costs $114,220
Architect and engineering fees = 7% of final constriction costs $79,953




	Code 45
Supplies and Materials
	Purchase of reading materials to support the district wide English language Arts program are as follows: (also part of learning loss)

5th grade Classroom Libraries-9 5th grade classrooms x $5,814.55 each = $52,331 (sold as sets. No individual item in the set has a unit cost of more then $5,000 each)

1st and 2nd Grade Shared Reading Libraries-1 complete Library set to share per grade= 2 grades x $7,758 each $15,510 (sold as sets. No individual item in the set has a unit cost of more then $5,000 each)


Reading Teacher Kits-9 Kits for k-6 reading teachers- 9 x $3,555 each $31,995

Kindergarten Shared reading kits-5 kits x $3,575 each = $17,875

Fountas & Pinnell Guided Kindergarten reading kits-levels A-E-5 kits x $2,900 each x $14,500

Pre-K Starter Kits-2 kits x $1,650 each = $3,300

Shared Reading Libraries for Pre-K and K (read Aloud Diversity Books)-2 library sets x $3,800 each = $7,600

Leveled middle school readers from Benchmark Press=18 packs of readers (6 per pack) x $55/pack = $990

Middle School Classroom Libraries Expansion Packs (grades 6-8), 3 grade levels x $500 per pack = $1,500

Purchases for create flexible learning spaces in designated middle school classrooms-23 stand-up student desks with storage attachment x $910 each = $20,930 plus $4,000 for shipping, delivery and assembly = $24,930

Purchases for support of our ENL population include:

Spanish Books for Dual Language students-100 books x $30 each = $3,000

Dual Language reading Kit for Kindergarten-1 kit x $3,500

Bilingual dictionaries for middles school students-60 dictionaries x $27.06 each = $1,624

ENL Classroom Libraries-2 libraries x $6,250 each = $12,500 (sold as sets. No individual item in the set has a unit cost of more then $5,000 each)


Supplies to support Executive Functioning Skills of students on High School Humanities Team which consists of our most challenged students, both academically and social/emotionally.  60 students x $45 each = $2,700


	Code 46
Travel Expenses
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	CODE/
BUDGET CATEGORY
	EXPLANATION OF EXPENDITURES IN THIS CATEGORY
(as it relates to the program narrative for this title)

	Code 80
Employee Benefits
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	Code 90
Indirect Cost
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	Code 49
BOCES Services
	[bookmark: Text8]     
District-wide Positive Behavioral Interventions and Supports Training -facilitated by Southern Westchester BOCES—50 days x $2,500 per day = $50,000


	Code 30
Minor Remodeling
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	Code 20
Equipment
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