March 14, 2023 SEAC Meeting Minutes

· Welcome & Introduction / Attendees 
· Amanda Vogel
· Emily Burrill
· Kelly Altizer
· Jessica Allen – Chair
· Mike Wagner – Secretary
· Nicole Group
· Daphne Keiser – ACPS Asst. Superintendent
· Betsey Soulsby
· Kevin Kirst – Executive Director of SPED
· Katy Compel – Director of SPED
· Ashley Struzik – Asst. director of SPED
· Kate Garipy
· Irene Krone - Co-Chair
· Michael Armstrong – Parent Resource Center
· Caitlin Marcotte – Parks and recreation
· Kate - Parks and recreation*
· Julia Sheffer - Parks and recreation*
· Jen Beard
· Matthew Haas – School Superintendent
· Ramona Martin
· Rachael Silman
· Joyce Cooper
· Rebecca Berlin – White Hall School Board member
· Tanya Evans

· Welcome and Introductions

· Parks and recreation presentation

· Regional program, not limited to Albemarle County.
· All ages and ability levels, lowered youth camp age to 6 years old
· Starting outreach again, monthly programs, spring break and summer camp
· Starting in August, once a month youth program. 
· Adult program
· Most programs 13 years old and up. 
· Good feedback from parents which drives activities
· Personal care or assistance, aide must accompany, but fees are waived. 
· This may change in the future
· $10 per day for spring break camp
· Partnership with school SPED programs and can pickup classrooms or provide in school services
· Virtual programs available
· Kevin Kirst question – Buddy camp? Hopefully back next year. Not available this year. 
· There is no current wait list. Some spots are still open. 
· Capacity will depend on staffing
· Sign up for each individual week. 
· What are the biggest challenges for camps and adaptive programing? Higher needs participants requiring aides. Moving forward, having volunteers or supply aides for those participants. Staffing will drive this. Summer jobs available. 
· Best way to share information for P and R? QR codes and general adaptive webpage. 
· Camps tab on the website. 
· Scholarship opportunities – application process. 
· One instructor for adaptive swimming. Lengthy wait list and pool scheduling. 
· Looking for swim instructors to expand the program. 

· Approved February meeting minutes

· Recap of action items from February meeting by Jessica Allen

· Meeting for next month, SEAC family survey, split working meeting. Family survey and literacy assessment. 
· Jess will email a link to the VDOE and Panorama surveys prior to spring break. 
· Think about types of questions to be asked in the survey. 

· Parent Council update Tanya Evans – Considering bringing people in person rather than zoom. Their minutes will be submitted with the SEAC minutes. 

· Parent Resource Center update – Michael Armstrong
· Life after high school event
· 19 presenters and 26 people exhibiting. 
· Free lunch if you sign up 

· Kevin Kirst presents Special Education annual plan - $3 million
· Notes will be posted for the 14 April meeting
· Must submit application for flow-through federal funds.
· Will comply with federal regulations 
· No civil rights barriers identified in the plan. 
· 18–22-year-old incarcerated individuals eligible for IEP services. 
· Provides special educator to the jail for those students
· Must spend every cent of the budget for SPED
· Must set aside 15% for intervention specialists to address issues
· Home school and private school children get ISPs, funds set aside for that. Called part B set-aside which is federal funding only. 
· Medicare billed services go into the special education operation funds

· Katy Compel presents the SPED budget request
· 09 April school board meeting to adopt the FY 24 budget
· Request for 11 FTE 
· Projected for 38 Abase teachers
· Early childhood special education projected for 85
· Focus on inclusive preschool while supporting community access to services (6:6 model)
· Abase projection 233 students
· Increase to 4 ABase model classrooms. 
· Intensive Support Program – for students that require more intensive support but can not attend community private day schools. Can support 8 currently. 
· Contact Katy to schedule a tour of the facility. 
· Planning to open an elementary level intensive support program next year. 
· Students served in Private Day schools projected to 57.
· Katy Compel presents part two of ACPS response to the SEAC annual report
· Provide ongoing professional learning opportunities to special education staff
· Move Inclusion action plan on the website to a more prominent location
· There are TAs that want to become special education teachers in ACPS. Hiring of quality applicants is in focus. 
· Five-year Intern School Psychologist program allowed to hire on as full time school psychologists. No vacancies for school psychologists for next year.

· New Items – Burley Middle school ABase program poor quality brought to the attention of SPED leadership.  
· Will reading specialists being hired service the students with IEPs? More complicated than just a yes or no. Kevin Kirst needs more time to present and talk about the issue. Will add time on the agenda for May, possibly during the April meeting. 
· Daphne Kaiser – would like to have three SEAC members in the focus group. One member at these schools Burleigh, Brownsville, and Western Albemarle HS – 23 March from 630pm-730pm. Follow up with Jess and Daphne if you would like to attend.
· Jen Beard – concern with smaller schools losing Base teacher, Next year, adding four Base programs. Must balance resources vs number of students. Three checks per year for caseloads. 
· Change mental retardation to intellectual disability on the ACPS website.


· Public Comment – none

· Adjournment

