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Washington Central Unified Union School District
Board Meeting Minutes Approved 
3.3.21 6:00 PM – 9:00 PM 

Board Members:  Flor Diaz Smith, Lindy Johnson, Scott Thompson, Diane Nichols-Fleming, Kari Bradley, Jonas Eno-Van Fleet, Karoline May, Townes DeGroot, Anna Farber, Jill Olson, Dorothy Naylor, Christina Pollard, Jonathan Goddard 
 
Administrators:  Superintendent Bryan Olkowski, Interim Technology Director , Jim Garrity, Business Administrator Lori Bibeau,  Curriculum Director Jen Miller-Arsenault, Director of Special Services Kelly Bushey,  Associate Principal Jody Emerson, Director of Student Affairs Amy Molina, Principal Alicia Lyford, Principal Casey Provost, Principal Steven Dellinger-Pate

Others/Public: ORCA Media, Elizabeth Wirth, David Lawrence, L Hannah, Erica Zimmerman, Corinne Stridsberg, Susan, Vera Frazier

1. Call to Order:  Bryan Olkowski called the meeting to order at 6:08 p.m.
He shared that there is now a “Live Transcript” option during the meeting.  Jim Garrity gave a brief overview of the option. 

2. Board Reorganization:
Superintendent Olkowski reminded the board that the VSBA provides a “New Board Member Toolkit.”
Board Chair:
Dorothy Naylor nominated Scott Thompson.
Jonas Eno-Van Fleet nominated Flor Diaz Smith.
Karoline May indicated that she supports Flor Diaz Smith as board chair.  She read a statement she had prepared in support of Flor Diaz Smith.
Both Scott Thompson and Flor Diaz Smith spoke briefly to address their candidacy.
A vote was called.
Flor Diaz Smith was elected with the majority of votes.

Vice Chair:
Jonas Eno-Van Fleet nominated Karoline May.
Chris McVeigh nominated Scott Thompson.  (He declined.)
Scott Thompson nominated Jill Olson.  (She declined.)
Scott Thompson nominated Kari Bradley.  (He declined.)







Chris McVeigh asked whether these nominations were pre-ordained.  Some discussion followed.  Jonas Eno-Van Fleet indicated that he had come to the meeting tonight prepared to make the two nominations that he made.  He asked whether Chris McVeigh was concerned that open meeting laws had been violated; he indicated that he had not.
A vote was called.  The motion to nominate Karoline May as Vice Chair carried unanimously.

Clerk: Lindy Johnson nominated Jonas Eno-Van Fleet.
A vote was called.  The motion to nominate Jonas Eno-Van Fleet as Clerk carried unanimously.

Policy Committee: Dorothy Naylor, Chris McVeigh, Christine Pollard.

Negotiations: Jonas Eno-Van Fleet, Diane Nichols-Fleming, Stephen Looke

Education Quality Committee: Kari Bradley, Jill Olson, Diane Nichols-Fleming, Lindy Johnson

[bookmark: _GoBack]Finance Committee: Kari Bradley, Flor Diaz Smith, Chris McVeigh, Scott Thompson

Transportation Committee: Karoline May, Jonathan Goddard, Jill Olson

The committees will decide at their first committee meeting, who will chair the committee and report back to the board.

Appoint Truant Officers:  Superintendent Olkowski indicated that the principals at each school typically act as truant officers; however, the AOE has asked that we identify at the district level, a person at the elementary and secondary level.  His recommendation:  Eric Bennett and Kelly Bushey at the district level, and each school principal at the school level.
Chris McVeigh nominated Eric Bennett and Kelly Bushey as Truant Officers for the district.  This nomination carried unanimously.

Locations for postings:
At every school and online on each website, and at Town Clerk Offices. 
Board members agreed to continue using Robert’s Rules for board meetings.

Designate newspaper of record:  Times Argus

Representative for Central Vermont Career Center Advisory Board:
Jonas Eno-Van Fleet nominated Flor Diaz Smith.  Seconded by Jill Olson; this motion carried. Jill Olson nominated Stephen Looke as alternative representative.  Seconded by Diane Nichols-Fleming; this motion carried.

3. Welcome 
3.1. Reception of Guests:  Flor Diaz Smith welcomed those present.
3.2. Agenda Revisions:   Karoline May proposed that the superintendent evaluation
discussion occur in open session as opposed to Executive Session, since the discussion is around process and not around a particular person.  Scott Thompson explained his impetus for planning the agenda with this discussion in Executive Session.  Flor Diaz Smith suggested having the discussion at tonight’s meeting in Executive Session, but to plan future meeting discussions during the open meeting.  Stephen Looke suggested beginning the discussion tonight in Executive Session but to move to Open Session when appropriate.





4. Board Operations 
4.1. Board Orientation: Proposal of third Wednesday per month for board meeting, allowing the first Wednesday of the month for committee meetings and for more community engagement.  Kari Bradley indicated that he believes we do need to meet less, in order to keep it sustainable.  Flor Diaz Smith shared that she would plan for the one-per-month meeting to last three hours at most. Some discussion followed about saving the first Wednesday and expecting other activities on that date such as more public forums or for other such meetings or deeper discussion.  Dorothy Naylor expressed concern with only having once a month to take action, if other issues arise that require board action, between the once-monthly meetings. Lindy Johnson moved that the board have one board meeting on the third Wednesday of the month, at 6 p.m.  Seconded by Stephen Looke. This motion carried, with one vote not in favor. 
Board retreat:  in April, likely via Zoom, with a facilitator
· Board roles and responsibilities
· Board goals
· Board calendar
· Strategic planning
4.2. Appointment of New Board Members:  Superintendent Olkowski welcomed
Christina Pollard.  Jonas Eno-Van Fleet stated that the board still needs to appoint two new board members as there are still two vacancies.   Jonas Eno-Van Fleet offered to mentor Christina.
4.3. Executive Session-Personnel/Superintendent Evaluation:  At 7:13, Scott 
Thompson moved to go into Executive session for the purpose of discussing personnel/ superintendent evaluation.  Seconded by Chris McVeigh, this motion carried and the board went into Executive Session with the Superintendent. At 7:49, Karoline May moved to exit Executive Session. Seconded by Dorothy Naylor, the motion passed unanimously. During Executive Session the Board discussed Superintendent Evaluation
4.4. Public Comments Discussion:  Stephen Looke offered to lead a small group and
bring some specific recommendations to the board at the next meeting.  Chris
McVeigh, Scott Thompson and Stephen Looke agreed to create a small group meeting.
4.5. H.54 Equalized Pupil Weightings:  Dorothy Naylor had shared information with
the board about this.   Scott Thompson moved that the board of WCUUSD formally join the coalition of other Vermont School Boards to support legislation this year calling for implementation of the equalized pupil weighting study.  Seconded by Dorothy Naylor.  Discussion followed:  Dorothy Naylor shared that the AOE testified not in favor of this legislation.  She was upset that the VSBA did not share information to support this legislation.  Flor Diaz Smith asked whether the board has enough information at this time to decide whether to join this coalition.  She asked Superintendent Olkowski whether he has any input or insight.  A vote was called.  The motion carried by majority.

5. Reports
5.1. Student Reports:  Townes DeGroot and Anna Farber shared some updates about
student life at U32 and across WCUUSD.






5.2. Superintendent
5.2.1. COVID-19 Update: Recovery Phase:  Elizabeth Wirth shared the good
news that the vaccine is rolling out for staff; she is expecting a phone call tomorrow to work out specifics.  She expressed her gratitude and hope and explained that WCUUSD is in a really great position regarding COVID-19 transmission.  Scott Thompson stated that he hopes precautions continue to be faithfully maintained.  Superintendent Olkowski shared some details around the Recovery Phase which is anticipated to be one of the more challenging phases.  He spoke about the concept of “Covid Slide” or learning loss, and some of the possible scenarios that are being discussed - for example, summer session, extended school days.  He noted that the AOE is recommending a position for coordination of COVID Recovery; he would like the board to consider this.  Kari Bradley asked whether there is consideration of high school going full time in person.  Superintendent Olkowski stated that this is still an ongoing discussion.  Steven Dellinger-Pate indicated that the six-foot requirement is still in place and requires the hybrid schedule.  He noted that students under the age of 16 are not on the planning schedule to receive vaccines; this is a factor as well. Chris McVeigh stated that he had heard that there is likely to be pressure from the legislature to have full time in person learning by April or May.  He wonders whether there will be options for students to remain remote until the end of the school year.  The board will discuss this further at the second March board meeting.
5.2.2. Report of District Budget and Article Votes: Superintendent Olkowski
congratulated board members for their membership as a result of Town Meeting Day voting.  He noted that Rosie Laquerre was elected district clerk, and Mary Ormsby district treasurer.  He shared that all of the Articles passed, the budget passing very convincingly.  He stated that he believes this is a testament to how the community values our schools.
1. 
2. 
3. 
4. 
5. 
5.1. 
5.2. 
5.2.1. 
5.2.2. 
5.2.3. Proposal Literacy Legislation:  Superintendent Olkowski shared that he
believes there will be some legislation in the future that will affect literacy instruction in Vermont.  He had shared a memo with the board summarizing some of the recent developments.
5.2.4. Strategic Planning Parameters:  Superintendent Olkowski had shared a
memo explaining the intended details around planning a three to five year strategic plan.  Scott Thompson stated that he would like to enlist local resources; Kari Bradley suggested focus groups or interviews and he suggested inviting some diverse stakeholders such as students who are on IEPs, BIPOC students, etc.  Diane Nichols-Fleming asked whether there is a group in place to work on the process of strategic planning.  Flor Diaz Smith stated that this will be a topic of discussion at the Board Retreat; this memo is just the beginning of the discussion.  Some discussion followed of the possibility of a facilitator for strategic planning.

6. Consent Agenda
6.1. Approve Minutes of 2.17.21:  Jonas Eno-Van Fleet moved to approve the minutes
of February 17, 2021.  Seconded by Chris McVeigh, this motion carried, with one abstention.
6.2. Approve Board Orders:  Lindy Johnson moved to approve the board orders in the amount of $221,836.05.  Seconded by Diane Nichols-Fleming, this motion carried unanimously.






7. Personnel
7.1. Approve New Teachers, Resignations, Retirements, Leave of Absence and
Changes in FTE:  Karoline May moved to approve the new teacher nomination of Erika Moore, School Social Worker, as recommended by the Superintendent.  Seconded by Lindy Johnson, this motion carried unanimously. 

8. Public Comments:  none

9. Future Agenda Items
9.1.  WCUUSD Name 
9.2.   Assessment Needs for Building Bright Futures
9.3.   Diversifying Educator Workforce
9.4.   Board Retreat 
9.5.   Net Metering Proposal 
9.6.   Strategic Planning
9.7.   Equity Scholar in Residence (possibly March 17th meeting)
9.8.   Board Governance Goals/Retreat/Reflection on the year/Board Self evaluation
9.9.     Superintendent Responsibilities/Board Roles and Responsibilities
9.10.  Staff Appreciation (mid –year appreciation/acknowledgement to staff     
and communities) (March 17 agenda)
9.11.  Jonathan Goddard noted that this is the 50 year anniversary of U32.
9.12.  Equity Supports 

10. Board Reflection: Kari Bradley would like to develop some type of voting process that is more clear and straightforward, in light of zoom meetings.   Stephen Looke suggested using a roll call vote.  The agenda committee will discuss this.

11. Adjourn:  The board adjourned by consensus at 8:56 p.m.

Respectfully submitted,
Lisa Stoudt, Board Recording Secretary
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