District Council Meeting Minutes – September 6, 2013
In Attendance:
David Ackerman, Valeria Ambwani, Rick Bentley, Teresa Bergeron, Alicia Bowman, Jody Buckley, Erik Burmeister, Sharon Burns, Allison Chao, Linda Creighton, Stacy Dekshenieks, Pam Fernandes, Jenny Freiermuth, Maurice Ghysels, Calla Griffith, Scott Hinshaw, Stacey Jones, Vanessa Keeney, Kate Kennedy, Joan Lambert, Carolyn Lynch, Ginny Maiwald, Erin Reyes, Winnie Root, Kristin Seuell, Robin Soran, Stephanie Thomases, Terry Thygesen, Tracy Watt, Kelli Wheelwright, Jill Wurster
Meeting was called to order at 8:50am.
New board members were introduced and welcomed.
June minutes were approved.
Co-Presidents Allison Chao and Stacey Jones outlined the purpose of the District Council, and the goals and expectations of its monthly meetings. 
· Discussions which take place during District Council meetings will remain confidential, and kept within the confines of those attending the meetings. 
· These meetings are an opportunity for the District Council community to participate, collaborate, and share ideas. 
· An agenda will always be distributed in advance of District Council meetings, and members can email either of the Co-Presidents in advance of a meeting to add topics to the agenda. 
District Council Business:
Stacey Jones was nominated to fill the position of District Council Co-President, due to Katie Ferrick’s resignation from the Council in August. Her nomination was seconded and approved unanimously.
Teresa Bergeron was nominated to fill the position of District Council Treasurer/Calendar Administrator, which was not filled last Spring when new officers were approved. Her nomination was seconded and approved unanimously.
Updates:
Budget and Calendar (Teresa Bergeron)
This year’s budget is being worked on and will be presented at the October meeting. The Treasurer’s Report, containing a summary of financial activity since the June meeting, was reviewed. 
Directory (Stacey Jones, on behalf of Tricia Barr)
Many volunteers who worked on the Directory last year are working on it again this year. The team needs a volunteer from Encinal to help with editing. The team will reach out to PTO Presidents the week of Sept. 9, to review entries for PTO Board members and school staff. All pages should be completed, reviewed, and checked into the repository by Sept. 12, at which time student data will also be available. The Directory will be distributed on Oct. 31.
Parent Education (Robin Soran)
· Project Cornerstone: Take It Personally, a 10-week session for parents on how to build internal and external assets to help kids be successful, is taking place at Encinal beginning the week of Sept. 9. Over 30 parents are currently registered. There will also be a Winter session at Hillview; the team is working to find a facilitator for that session.
· Speaker Series: The series, which takes place at Hillview, consists of a mix of talks by external speakers and by Hillview Principal Erik Burmeister,. Lenore Skenazy, author of Free Range Kids, is coming in November to talk about “slow parenting”, i.e. having a less fearful attitude and letting kids have the freedom to do more on their own. This topic will tie in with Nicole Scott’s October Book Club. All parents are welcome to attend speaker events at Hillview, regardless of whether their children attend the school. The idea of having a District-wide speaker series, so as not to overwhelm parents with too many messages, and/or schedule events on conflicting dates, was broached, but tabled for discussion at the next Parent Ed Leadership meeting.
Superintendent Update  (Maurice Ghysels)
· The District Council is like the cement connecting the cells of the District community. Its primary purpose is communication, rather than action. We’re all ambassadors for what parent leaders are doing. We’ve done very well the past couple of years — out of this group has come discussions on Parent Ed and the funding model for PTOs and the Foundation — and we need to remain focused on coordinating among the various stakeholder groups, and on District goals regarding curriculum and key areas of learning. 
· Last year’s Are You IN campaign and RUN were huge successes.
· Common Core is here to stay, with its educational standards of fewer, deeper, higher, i.e. do fewer things, do them deeper, and have higher expectations. We will be following through with writing workshops for students. Teachers will be teaching teachers. In math, we’ll focus on what is taught, and when. We’re going to lean in to the Silicon Valley Math Assessment, and adopt the Smarter Balanced Assessment system in place of STAR testing. This represents a shift in what we’re doing and how we’re testing kids, and will help students to analyze and explain rather than simply remember. Kids will need to produce information and demonstrate thinking.
· The O’Connor campus will open in the Fall of 2016. At that point, Laurel will become a K-2 school and O’Connor will be its sister 3-5 school. There is a lot of planning and staffing work to do between now and then to get the new campus up and running.
· The departure of Alison Liner, former Chief Learning Officer for the District, presents an opportunity to simplify things and create a flatter organization. A recommendation will be made to create two clear positions. The first position will involve overseeing program evaluation, research, and student assessment, and looking at both quantitative data that can be used to make informed decisions about learning and structure, and studying students’ experiences. The second position, that of Instructional Curriculum Director, will involve developing a common language around teaching strategies.
School Updates
Laurel (Jenny Freiermuth)
The PTO Annual Campaign has raised $22,987 to date, which represents 35% of goal and 22% participation. Laurel is in a really good place right now. No big changes are planned for this year; the focus will be on simple communication and community. A lot of programs were discontinued, with the goal being to decrease “noise” and not ask so much of parents. This will be a year of thoughtful, effective communication and quiet from the PTO. The website has been redesigned. There was a Q&A and Play get together in August for new Kindergarten families. Teachers had their luncheon. Back to School Night was a huge success. The Fall Family Picnic will be held on Sept. 26, and will be a celebration of the conclusion of the PTO campaign.
Encinal (Carolyn Lynch, Sharon Burns)
Carolyn reported that the PTO Annual Campaign has raised $51,000 to date, which represents 34% of goal and 25% participation; they’re ahead of where they were this time last year. There has been positive response to asking for a higher initial one-time contribution, and eliminating smaller asks throughout the year. Back to School Night was held on the first day of school, which meant that classroom presentations were by the teacher, for the teacher, and about the class. The Fall Family Picnic is coming up. Sharon talked about the strong relationship Encinal is building with Project Cornerstone. The “Know My Name” campaign has been ongoing since school started; students are wearing name badges, and adults and kids are encouraged to address students by name. Encinal has 779 students this year! There were welcome back assemblies for every grade level. 3rd and 4th graders are hitting the ground running with Typing Boot Camp, held for 30 minutes per day for the month of September in the computer lab (formerly the board room). The school is getting ready for Smarter Balanced Assessments, when the students will do a lot of writing online, and Specialists are preparing for their showcase in October, when parents will have the opportunity to be a student for an evening, participating in Art, Music, PE, etc.
Oak Knoll (Tracy Watt, David Ackerman)
Tracy reported that the PTO Annual Campaign has raised $52,000 to date, which represents 28% of goal and 24% participation. Kinder welcome events have been a big success, and 5th grade ambassadors were involved in that effort. Every grade is dismissed at the same time this year, and things are actually better with a single dismissal time, rather than staggered times. There are new parking restrictions in the neighborhood, which have pushed more people onto bikes (there were 200 bikes on campus today), but have also frustrated some people. David related that Oak Knoll is implementing new initiatives for the year, including looping for 4th and 5th grades, i.e. classes moving up through the grades with their teacher. Multi-age K, 1, and 2 classes will stay with their teachers for 3 years. They’re implementing these long-term relationships based on outcome data about the value that looping has for kids in terms of relationship building, lower levels of anxiety, and less time investment at the start of the year. Confidence is the theme at Oak Knoll this year (last year it was Courage). They’re deeply involved in the Carol Dweck/Mindset work, and confidence is a big part of that. They’re trying to empower kids to have the ability to deal with incidents in the moment, and also to change the vocabulary around bullying, so that both parents and kids can distinguish between bullying and normal kid behavior.
Hillview (Erik Burmeister, Valerie Ambwani)
There are 3 programmatic highlights at Hillview: 
· Last year’s redesign resulted in a new bell schedule and block days this year, which has really made the campus feel calmer. A lot of high schools follow this model, but it’s less common in middle school. It’s a challenging adjustment for teachers, since they need to reprogram their minds and practices, but the kids are adjusting very well.
· From March 17-21, the school will “pause” for a week for the Mini Course Program, which will enable students to choose a weeklong immersion course. This represents a really exciting way of putting Common Core into practice. The school will reach out to students and parents to find out what kinds of courses they’d like to see offered. They want students to choose the courses that truly interest them. 
· The Parent Ed speaker series is an effort to get the community together once a month in a non-meeting setting. Topics to be discussed include: What do we do about Instagram? Is it OK for a 6th grader to have internet access on a smartphone? Even though the events are designed for the Hillview community, as a way for parents of teens to be together and support each other, the speaker evenings are open to everyone. On Sept. 11, Erik will deliver a talk on “How to Raise Teens without Losing Your Mind”.
Joint Campaign (Pam Fernandes, Stephanie Thomases)
[bookmark: _GoBack]The team, made up of members of the Foundation and the four PTOs, launched their joint campaign at the start of the school year with, among other things, a Community Report sent to all families. The team meets regularly to execute the Joint Campaign plan and check on progress by the five member organizations. The Joint Campaign will proceed through the close of the Foundation’s Annual Parent Campaign on November 21, 2013, while the PTOs close their membership campaigns on September 26, 2013.
Foundation (Scott Hinshaw)
The Campaign has raised $628,000 to date (given and pledged), which represents 15% of goal and 15% participation. The Foundation has implemented updated marketing, a combined community report, and a new website. A new donor management system will help automate processes and retain information on donors. There have been significant bylaw updates. Cambridge Associates is advising, on a pro bono basis, about the endowment, which is currently at roughly $6.2 million. There are new family welcome events scheduled at Encinal, Laurel, and Oak Knoll. eScrip represents a significant opportunity for approximately $200,000 per year, and parents should be encouraged to sign up. This year, 8th grade parents will have the option of donating to the endowment or the annual campaign, which might inspire families to leave behind a legacy that will benefit the district in perpetuity. Only $3.4 million to go!
School Board Update (Terry Thygesen)
· Measure W: Any recruiting/advocacy must be conducted away from school property, and any questions regarding Measure W and/or advocacy should be directed to Terry Thygesen or Joan Lambert. We can’t use District resources to advocate for Measure W, but we can, in an individual capacity, provide facts on voter registration, deadlines, voting day, etc. We can also provide factual information about enrollment exceeding projections and capacity, e.g. both Oak Knoll and Encinal are over 770 students, and they’re master planned for 680, with flex capacity up to 720 if necessary. We can have private conversations on District property, but we can’t, for example, call a District or School-level meeting for the purpose of advocacy. We’re not the only district experiencing extreme growth; Palo Alto, Las Lomitas, and Los Altos schools are in a similar situation. What we’re seeing in general is a “flight to perceived quality”. There isn’t enrollment growth in the state overall, but families with the means and the inclination will move to school districts with the best API scores and the highest perceived quality. The School Board was appropriately conservative and waited to see if the growth was a bubble or a trend before deciding to take over the O’Connor campus; they didn’t want to ask voters for more money unless they absolutely had to.
· Hillview Field Reconstruction: The District rejected the work that was done last year, and the contractor is re-doing the field at no cost to the District. The only cost that will be incurred by the District is for personnel to be on site, working directly for the District rather than for the contractor, to provide oversight. The District is not making any public statements about the matter, but the District has a lot of leverage in the form of funds being held back until the work is satisfactorily completed. Everything has been thoroughly researched and documented, and the district is working closely with the contractor to make everything right.
Meeting was adjourned at 10:40.


 

