District Council Meeting Minutes – November 8, 2013
In Attendance:
Tricia Barr, Teresa Bergeron, Carolyn Bowsher, Sharon Burns, Allison Chao, Linda Creighton, Stacy Dekshenieks, Jenny Freiermuth, Kristen Gracia, Willy Haug, Scott Hinshaw, Vanessa Keeney, Kate Kennedy, Joan Lambert, Carolyn Lynch, Erin Reyes, Winnie Root, Kristin Seuell, Robin Soran, Tracy Watt, Kelli Wheelwright, Dean Wilkins, Jill Wurster
Meeting was called to order at 8:50am.
October minutes were approved.
Updates:
Treasurer’s Report (Teresa Bergeron)
It has been a very quiet month, with minimal expenses incurred. The PTOs and the MPAEF have been invoiced for their $100 2013-2014 District Council contribution, and have been sent reminders to submit their charitable trust paperwork, so that they don’t lose that status. The only item for November is to continue reimbursing District Council expenses.
Directory (Tricia Barr)
Directories have been completed and should be delivered to the classroom of each family’s youngest child by the end of w/o 11/11. Mini directories are being printed and will be available for purchase, along with additional copies of full-size directories, on a first come, first served basis at a cost of $10. Information on final printing costs is pending.
Audit (Stacy Dekshenieks)
The February 1, 2013-July 31, 2013 audit has been completed, and everything is in order and balanced. The results of the next audit will be presented at the March or April meeting.
Parent Education (Robin Soran)
Attendance at Parent Ed events has been strong across all District schools. The Lenore Skenazy talk was a big success, with about 100 people attending. Part II of Erik Burmeister’s Raising Teens Without Losing Your Mind talk was also very successful, and will be made available on the Hillview website in the For Parents/Parent Ed section. The next Take It Personally class will be held on Tuesday evenings for 6 weeks beginning January 7. Details of the spring Take It Personally session are tbd. The Parent Ed Conference has been put on hold for the time being, since there are so many key initiatives happening this year, in particular O’Connor campus planning and Measure W passage and implementation. The idea will be re-visited next year, when the Curriculum Director position has been filled. 



Hot Lunch (Carolyn Bowsher)
Historically, lunches for students who qualified under the free and reduced lunch program were purchased by the District from a vendor in Redwood City and were served in brown bags to students by office staff. This system was less than optimal for several reasons: students receiving the lunches were set apart from their classmates in having to go to the school office to get their lunches; the lunches didn’t taste good; and the District incurred costs in purchasing the lunches. Now that the District is part of the Federal Lunch Program, children who qualify for the free and reduced lunch program are able to get hot meals from Choice Lunch, and spend their entire lunch period with their classmates. 
During the first year under the Federal Lunch Program, families were charged an additional $.05 per lunch, to ensure that the program wouldn’t cost the District money. This pricing structure resulted in a surplus of $6,000. These funds will be used to purchase all of the appliances for the new O’Connor campus, since Federal Lunch Program rules allow participating schools to keep only 3 months’ worth of operating expenses in reserve. This year, the District has done away with the $.05 per lunch charge to families.
Providing this valuable service requires a dedicated Hot Lunch Coordinator or Co-Coordinators at each school, and an average of 24 volunteers per week, per school. The Hot Lunch Coordinator position involves a lot of recruiting and a substantial time commitment, particularly when volunteers can’t be found for lunch shifts and the Coordinator is forced to fill in. Due to the workload involved and the challenges of finding lunch shift volunteers, some schools are having difficulty filling the Hot Lunch Coordinator role and would like to consider the possibility of making it a paid position. Diane White, Chief Business Officer for the District, has determined that $5,000 per year would fund one Coordinator for one hour per week for a single school. Reinstating the $.05 per lunch charge could cover that cost, but having a Coordinator for each school would entail raising costs more than just $.05 per lunch. Moreover, lunch fees would need to be the same at each school, in order for the district to remain in line with Federal Lunch Program guidelines. After discussion, it was determined that the Council didn’t have enough information to make an immediate decision on whether to raise lunch costs across the board and use the funds raised to hire Hot Lunch Coordinators at each school, but that a task force would be set up with the goal of making a decision by the end of January. Additional cost analysis will be provided at the next District Council meeting.
The possibility of using funds generated by raising lunch prices to fund breakfast programs at District schools was also discussed, but it was determined that the existing breakfast programs are running successfully, and it’s only at Hillview that changes might need to be made. The possibility of freeing up PTO monies to fund Hillview’s Breakfast Café, rather than continuing to have parent volunteers pay for and provide food each day, will be investigated on site.
School Board (Joan Lambert) 
Measure W passed! A big round of applause was given to Tricia as one of the Campaign Co-Chairs. Everyone involved with the Campaign did a great job, and there will be special recognition for the volunteers at the next School Board meeting. Now that the bond has passed, we move on to the next round of hard work: facilities planning and development of the O’Connor campus. The first community meeting was held on November 6, and was largely attended by neighbors from the area around the O’Connor campus. Ahmad Sheikholeslami presented, and neighbors voiced their concerns about traffic, student safety, construction, and the campus footprint. A second community meeting will be held at Laurel on November 12, and preliminary schematic designs will be presented at the School Board meeting on December 10. The schematic design will be reviewed for the community on January 7 at 7:00pm, at Laurel, and the final design will be presented on February 11 at 6:00pm at the School Board meeting. No decisions have been made on attendance boundaries, a potential Spanish immersion program, and the like. The District is just beginning the strategic planning process, and an advisory group is being formed; members of the community can obtain information about how to apply via the MPCSD website. 
MPAEF (Scott Hinshaw, Kristin Seuell)
As of November 6, the Foundation has raised $2.5 through received gifts, pledges, future credit card payments, and corporate matching. This year’s goal is $4 million, which will net the District $3.6 million after expenses. $430,000 remains to be raised in the parent campaign, out of a goal of $3 million. The Campaign is in the final push, and stewardship efforts are ongoing in an effort to reach out to families who have not yet given. Banners are up at each school, and messages are going out via school newsletters, teacher emails, and principals’ posts. There will be a phone-a-thon on November 18. The Foundation 50 Challenge was successful in raising an additional $50,000, and it appears to have motivated families who were on the fence to donate at the ask level of $1,500 per child. The participation drive generates a feeling of cohesiveness on campuses, as we count the days until we reach the goal of 80% participation. There are only 8 days left to find those remaining donors and meet this year’s goal! 
School Updates
Laurel (Linda Creighton, Jenny Freiermuth)
Linda: Thanks to everyone for their support of Measure W! It will be a great thing for families in the Willows area to have a neighborhood school. The last staff meeting featured an activity focused on engagement; specifically, what teachers will be doing to align with Common Core and what plans/activities they’re thinking about to engage students and help them meet these high-level goals. 
Jenny: The budget and Board were approved at the PTO General Meeting. The book fair was a big success, the Halloween parade was fun for all, and the caring & sharing drive is underway, in order to provide $50 gift cards for families to use during the Thanksgiving season.
Encinal (Sharon Burns)
Columbia University leadership teams have been on campus working with the 3rd, 4th, and 5th grade teachers. A Columbia coach led a lesson one day, and by the end of the week the whole team, including Sharon, took on a portion of the lesson, with the entire group watching and giving feedback. It was a real bonding experience, and teachers came away from it with a feeling of strength. The K-2 team will have the same experience in December, and Columbia coaches will return in the spring. Later in the month, Sharon and Joan Von Der Linden will take over classrooms so that teachers can participate in peer-to-peer coaching, and also later in November, a Project Cornerstone representative is coming to work with teachers on building assets 1:1 in the classroom. The book fair was a big success. Lots of things are going on at Encinal!
Oak Knoll (Kristin Gracia, Tracy Watt)
[bookmark: _GoBack]Kristin: Like Laurel, Oak Knoll staff has been focused on designing the school’s site plan for the year. Oak Knoll has been doing a lot of work on its mission statement, and the site plan is based on the whole child, rather than just the “exemplary scholar” portion of the statement. Last week the first safety intervention day was held, after staff received lots of feedback on the safety of students on their trips to and from school. Parent volunteers wearing vests were placed in various pockets of the surrounding neighborhoods, to impress upon drivers the importance of slowing down, paying attention, etc. They’re going to keep having these intervention days, with the help of Menlo Park Police. Also upcoming is a series of confidence-themed coffee gatherings, where parents and Kristin will discuss ways to help students navigate their world with confidence, and have a basis of confidence in talking with teachers about homework, grades, assignments, etc. The goal of these talks is to help parents give their kids the tools to be self-advocates. 
Tracy: The book fair was a big success, raising about $56,000. Highlights were the teacher lunch, Sheryl Sandberg’s talk about her book Lean In and donation of special signed first editions, and a festival and magic show on family night. 
Hillview (Willy Haug, Kelli Wheelwright)
Willy: Planning for mini-courses is ongoing, with a lot of hard work being done by Erik and a small group of parents and teachers who have been getting input from students and parents. Teachers will be working on each course, along with a parent volunteer partner or partners. The teacher will plan the week’s activities, and figure out what they’ll need the parent volunteer to do from a logistical standpoint. Mini-courses will take place in March, under the tagline: School. Only Different. 
In mid-November, Willy and 5 teachers are traveling to Boston for an iPad summit. This group of teachers will take on a leadership role as iPads are rolled out to the rest of staff as a teaching tool. There will be workshops for teachers to learn about Edmodo, Google Docs, and other technology-based educational tools. The January 6 development day will focus on technology, and 7th graders will get iPads at the start of the year.
Kelli: Tryouts for the new cheer/dance team — open to all ages and both genders — will take place in December. There will be a beginner team and a more advanced team, and the teams will cheer at basketball teams and spirit days. 

The meeting was adjourned at 10:30.


 

