District Council Meeting Minutes – May 2, 2014
In Attendance:
David Ackerman, Valerie Ambwani, Katie Angioletti, Tricia Barr, Rick Bentley, Teresa Bergeron, Jody Buckley, Sharon Burns, Allison Chao, Jenny Freiermuth, Maurice Ghysels, Stacey Jones, Kate Kennedy, Jill Kispert, Joan Lambert, Carolyn Lynch, Domonique Matthews, Erin Reyes, Winnie Root, Kristin Seuell, Robin Soran, Tracy Watt, Jill Wurster
Meeting was called to order at 8:50 A.M.
April minutes were approved.
District Updates
Treasurer’s Report (Teresa Bergeron)
The account balance remains at $6,600; there was no income or expenses in April. The team is working on the 2014-2015 budget, with the goal of presenting it at the June District Council meeting and having it approved so that funds are available when the school year begins. Federal and State tax exemption forms need to be submitted by the end of May. PTOs and the Foundation will be invoiced for joint campaign dues, payable in June. 
Bylaw Changes (Allison Chao, Stacey Jones)
1) A motion was made to change the language in the bylaws to state that the budget for the upcoming year will be approved at the final meeting of the current year. The new language was read aloud and approved. 
2) A change to the language in the bylaws stating that advance notice of matters like the upcoming year’s slate, bylaw revisions, etc., will be provided simply in advance, rather than a specific number of days in advance, was discussed. This motion will be made and voted on at the June meeting.
2014-2015 District Council Slate (Kate Kennedy, Stacey Jones)
The slate was approved. The Officers and Chairs of the 2014-2015 District Council are as follows:
· Co-Presidents: Carolyn Lynch & Tracy Watt
· Secretary: Chris Sewell
· Treasurer: Teresa Bergeron
· Auditor: Stacy Dekshenieks
· Campaign Coordinators: Jenny Freiermuth & Fiona Walker
· Recognition Coordinator: Allison Chao
· Directory Coordinators: Tricia Barr & Monty Gong
· Community News Coordinator: Sharon Dauskardt
· District Lunch Program Coordinator: Desiree Vogt
· Programming Coordinator: Jennifer Allen
· Are You In RUN Coordinator: Open
Recognition (Jody Buckley)
The list of HSA, CSA, and Golden Oak winners was announced to the Council, and will be made public via school newsletters this weekend. 
[bookmark: _GoBack]Are You In RUN (Domonique Matthews)
Last year’s transition from the Oak Knoll Otter Run to the District Are You In RUN was extremely successful, and we’re on track to exceed this year’s financial goals. We’ve already exceeded business sponsorship goals, and are now focusing on reaching the goal of 10 sponsor families per school. We need to confirm family sponsors by May 15, in order for those names to be printed on the race t-shirts. The discount code for teachers to use when registering for the Run will be distributed soon, and Principals will have an additional discount code for scholarship students. Each school will have a spirit day within the next 2 weeks, to generate enthusiasm for the Run. School ambassadors will be responsible for organizing spirit days, putting up signs, distributing wristbands, and recruiting mascots. Over 150 volunteers will be involved with the Run in addition to the 20-person planning committee; there will be 30-40 course monitors alone. Fleet Feet Sports is providing bibs and paying the race permit, as well as providing space on the sidewalk in front of the store and in the parking lot behind the store on Friday and Saturday, for distributing bibs and t-shirts. In addition, the store is donating a portion of its sales to the Foundation during the time we’re on site Friday and Saturday. 
MPAEF (Kristin Seuell)
Currently, there is $80K in outstanding pledges, including full and residual amounts. We’ll know by May 15 whether we’ll meet this year’s goal, and will announce the 2013-2014 District grant on May 30. Silicon Valley Gives selected MPAEF as one of its featured non-profits, and we’re asking for $10 gifts to the Endowment through this medium. We’re planning for next year now, so that everyone can relax and enjoy their summer.
Superintendent (Maurice Ghysels)
Congratulations and thank you to all of the new people coming on to the District Council, and all of the current members. Great news: yesterday, Laurel and Oak Knoll were given Distinguished School awards. There will be a robust slate of Parent Ed speakers next year, and the District is looking at ways of stepping up and funding parent ed programs. The events will be sponsored by the schools and funded by the District. This is different from the plan that has been under discussion, and it will mean that PTOs will no longer need to find money to pay for speaker events. There will be a Fall conference to educate parents about Common Core, and Special Ed will also be included in the offerings. Lots of things are going on with people in the organization! Leah Leff is leaving Encinal to be half-time Vice Principal at Oak Knoll, under Co-Principals David Ackerman and Kristin Gracia. Leah is working part time next year in order to devote the other part of her time to earning her administrative credential, and she’ll move to full time in 2015-2016. In other news, there will be a counselor at every school next year. Nicole Scott will be full time at Oak Knoll, and Encinal has had over 120 applicants for the open position there. Every school will also have a psychologist. These changes will help the District fulfill the student guidance and wellness aspect of its mission statement and core values. We’re also adding a Vice Principal at Laurel and an additional Vice Principal at Hillview. All of these steps will help to mitigate fears and challenges around navigating technology and supporting students, and help to create a healthy and productive culture within the District. Anthony Hoppe, Director of Technology, resigned this week to take a job closer to his home in Tracy. 
School Board (Joan Lambert)
All of the Measure W bonds have been sold. There was very strong interest from investors, and the bonds obtained a better price and better interest rate than expected. There will be summer school for incoming Kinders who didn’t attend preschool, who are English language learners, or who need summer school for other reasons. Students in these groups will be invited by the District to attend the summer school, which will be held at Encinal. Regular summer school will be held at Oak Knoll. The Board has gotten a lot of inquiries from families interested in a Mandarin immersion program. The Board has had a general discussion about our language programs, and provided a recommendation to the Superintendent that the District isn’t in a position at this time to implement a Mandarin program. The idea of bringing back foreign language instruction for all students is being examined by the Board. Technically, Spanish instruction for all students was suspended when the immersion program began (this was also the year that substantial funding cuts were made), and it hasn’t returned. The Board hasn’t decided what language(s) would be taught if foreign language instruction were to be brought back — M-A has Spanish, French, and Latin right now, and next year they’ll add Mandarin. 
School Updates
Oak Knoll (David Ackerman, Tracy Watt) 
David: The May calendar is jam packed. There are end-of-year reading and writing assessments. 5th graders are taking the STAR science test. The band, orchestra, and chorus will perform at the end of the year. Students will present their work to their families and describe their growth over the course of the year on Portfolio Night, which is largely a student-driven event. The Site Council will meet to make sure the goals for the year were achieved. We’re starting to work on class assignments for next year.
Tracy: Next year’s budget and calendar are being planned. 4th and 5th graders are at the symphony today. Flower Day/Teacher Appreciation Day took place this week. The Science Olympiad (a half day for 4th and 5th graders) and Field Day are coming up, as well as National Bike to School Day. There’s a Q&A for incoming Kinder parents, and Kristin Gracia is holding another Coffee for Confidence event. 
Encinal (Sharon Burns, Carolyn Lynch, Rick Bentley)
Sharon: We’re in the middle of Smarter Balance assessments right now, and everything’s going smoothly with the exception of a few technology glitches, which are being documented. The school is gearing up for visits from incoming 4th graders, who will be coming over from Laurel. While the students are on campus, Encinal music teachers will demonstrate various instruments, so that students can get a feel for whether they’re interested in band, orchestra, or Orff. Laurel alums will also visit Laurel to talk with current 3rd graders about life at Encinal. 
Carolyn: There was a Federal Hot Lunch audit recently, and everyone came together to make it a success. The auditor was impressed with Encinal’s program, and everyone felt really good about how things turned out. 
Rick: 120 students entered projects in the Science Fair; it was a great event and a big success. 
Laurel (Jenny Freiermuth)
The Laurel 3rd grade chorus performed at Hillview last week. The volunteer recognition event is taking place next week. The Spring Fling/Open House/Fine Arts Show evening is being held at the end of the month. 
Hillview (Valerie Ambwani)
We’ve been busy organizing the volunteer recognition event and building next year’s PTO slate. Principal Burmeister has been interviewing candidates for a number of staff positions for next year. 5th graders came to campus earlier in the week to learn about electives and everything else Hillview has to offer, and parents attended an Information Night that same day. The 6th/7th grade dance, 6th grade Greek Festival, and 8th grade graduation and related activities are all upcoming. 
Additional comments from Superintendent Ghysels
1) As we take on projects that involve risk, we need to be sure to run things by Principals and Vice Principals, who will work with the District to make sure we’re covered/insured.
2) We’re getting very good press in local newspapers recently. Parents are writing press releases, which we support, but a couple of things need to be remembered. First, write about great things that are going on, praise teachers and staff who don’t toot their own horns, and make sure to write for a wider audience. Second, remember to run press releases by your school Principal and the District, to ensure student confidentiality is maintained and to give other schools and programs the opportunity to join their message to yours where appropriate. Keep the great press coming, keep writing about our kids and teachers, and remember to run things by your Principal and the District!

Meeting was adjourned at 10:30 A.M. The next meeting will be held on June 6. Incoming Officers and Chairs will attend.

