District Council Meeting Minutes – March 14, 2014
In Attendance:
Valerie Ambwani, Teresa Bergeron, Erik Burmeister, Sharon Burns, Allison Chao, Linda Creighton, Stacy Dekshenieks, Jenny Freiermuth, Maurice Ghysels, Calla Griffith, Maria Hilton, Stacey Jones, Kate Kennedy, Jill Kispert, Carolyn Lynch, Winnie Root, Kristin Seuell, Robin Soran, Tracy Watt, Jill Wurster
Meeting was called to order at 8:50 A.M.
February minutes were approved.
District Updates
Nominating Committee (Stacey Jones, Kate Kennedy)
A recruiting update was provided, and a request was made for District Council members to submit names for consideration for remaining open positions.
Treasurer’s Report (Teresa Bergeron)
There was no activity this month. The account began and ended the month with a balance of $6,600. Over the next 2 months the Treasurer will continue to reimburse expenses and begin looking at next year’s budget. 
Auditor’s Report (Stacy Dekshenieks)
The District Council account had a balance of $12,785 at the end of July. After disbursements of $6,165, a balance of $7,120 remained at the close of the audit. Everything reconciled, as it has for the past several years. The next audit will take place in January 2015.
Are You In RUN (Allison Chao)
The plan is that profit will be flat versus last year, but family sponsorships will increase. To that end, the team in asking all 4 schools to encourage families to become sponsors. The goal is to have 10 family sponsors per school, to raise $20,000. The team has negotiated a good price for a great new t-shirt design, and will launch a registration campaign after the auction. Stay tuned for more information. 
MPAEF (Kristin Seuell, Calla Griffith)
Kristin: Scott Hinshaw formally resigned as Co-Chair of the Foundation, now that he’s a member of the School Board. Calla Girffith will now be Co-Chair with Kristin Seuell. With a month to go before this year’s grant is given to the District, $400K remains to be raised, between outstanding pledges, the auction, and the Are You In RUN. We received an incredible sponsorship from De Leon Realty. The PTOs are contributing to the cost of mailing the community report.
Calla: Auction tickets went on sale yesterday. The online auction, including all parties, will begin Mar. 28. Raffle tickets go on sale Mar. 24. The cost and size of parties has been reduced, so that they’ll be more affordable and will feel more intimate. Experiences and getaways will only be available at the auction. All bidding will be done via smartphone or computer; there won’t be any stickers and people won’t need to run around to bid on things.  
Superintendent (Maurice Ghysels)
To follow uo with last month’s briefing by the Ed Services Team, this month there will be a brief update on leadership and learning Teachers are continuing to work on writing, and hopefully this comes through in what families see their kids doing at school and in the assignments they bring home. We need to identify new materials for use with Common Core and Math; 20 teachers went to the County office yesterday to review potential materials. The adoption of new materials will be a teacher-led effort; their feedback is that some of the textbook companies “get it” and some don’t. Next year we’ll begin prototype testing of different materials. We’ll need to use a good dose of empathy and design thinking, in order to see what’s working and scale organically, rather than make a big, overarching textbook decision. We have to remember that the ways kids access content is transitioning from the written word to digital content. Our window for the Smarter Balance field test is Apr. 7-May 15. The entire test will be done electronically, which is a first. The state is promising a lot, and hopefully everything will go smoothly. There’s a lot of administrative work going on right now to prepare for the field test. Teachers can use test results to assess and fine-tune what they’re doing in the classroom, and to inform instruction. 
School Board (Maurice Ghysels)
Sup. Ghysels: The Board has formed a small Tech committee, and is looking for community members interested in joining. Applications are due Mar. 17, and committee members will be appointed at the Mar. 28 Board meeting. The design plan for the new Laurel campus were approved at the February Board meeting. Irwin lee, the architect who worked on the Hillview campus, was approved as architect for the new Laurel campus, as well. After discussion with the Board, Laurel Upper and Laurel Lower have been settled upon as the informal names for the existing and new Laurel campuses. David Ackerman is moving to part-time status next year, as he transitions towards retirement. Kristin Gracia will share the Principal job with him. The search for a half-time Vice Principal will begin immediately.
School Updates
Oak Knoll (Tracy Watt) 
Kids are walking over to Hillview this morning for the Wizard of Oz performance. The Hillview drama teacher has a first grader at Oak Knoll, so there will be performances with elementary students in addition to the Hillview performances. Oak Knoll is having a Distinguished School site visit at the end of the month; it’s very exciting to be able to show visitors all of the amazing things that are happening at Oak Knoll. Friends & Family Day was a great success. The PTO is in volunteer overdrive, trying to get people in place for next year. Lenore Skenazy is coming to school (date tbd depending on her availability), and kids will have the opportunity to take part in a panel discussion on ways that they can be more independent. There will also be a book club and discussions to help parents work through their own fears and anxieties about letting kids have more freedom. Participating in the panel discussion will build confidence in kids, both in the activities that they do and in getting up in front of people and talking about them. Huge thank you to David and Kristin for sharing the Principal job next year; it will be fantastic to have 2 such great people leading the school. 
Encinal (Sharon Burns, Carolyn Lynch)
Sharon: We’re gearing up for the Smarter Balance assessment. When we share technology, we have to stagger testing schedules and make sure support is in place for kids to log on and be able to work through the test successfully. 
Carolyn: Cultural Arts Day was this month’s big activity. It was an absolutely amazing day, with perfect weather. The kids get so excited for a day of full immersion in another culture and another country. While planning for the day, we worked with MPPD and the Town of Atherton to brown bag some of the no parking signs around Encinal, to make it easier for volunteers to get on to campus. Neighbors in Felton Gables were very supportive of the plan, and there were no major complaints. People were excited to open up their neighborhood and let parents get to and from school quickly and easily. 
Laurel (Linda Creighton)
Last week 4 administrators from the San Mateo County Office of Education visited Laurel, to verify our Distinguished School application. One of the themes of the application is partnership, illustrated by how Laurel is a community based on everyone working for and with each other in the service of students. We heard a lot throughout the day from community members who give their time to the school, the PTO, and the Site Council. Parents commented over and over again about the amazing events the PTO puts on throughout the year, and teachers talked about teamwork, partnership, and the support they receive. Parents and teachers work together, and everyone is in it for the kids. We can say from experience that Oak Knoll will have a lot of fun showing off their school! 
Hillview (Erik Burmeister, Valerie Ambwani)
[bookmark: _GoBack]Erik: The Wizard of Oz performance is a big focus, as well as lots of sports activities — a 6th grade basketball team just won a championship, 8th graders just finished their Person of the Year project, and there were lots of multi-generational visitors on campus over the past week. Next week mini courses are happening, and everything is going pretty much as planned. There have been a few last minute glitches, but for the most part everything’s going smoothly. The Almanac will be publishing a story on Mini Course week. We can’t say enough about the Foundation, the PTO, and the District, which has chipped in 1/3 of the cost. Everyone’s very excited! Comment by Maurice Ghysels: The time spent on mini courses far outweighs lost instruction time, because students will be excited and engaged in ways that they aren’t always are when they’re sitting in classrooms and going about their usual routine. 
Valerie: The PTO is looking at new ways of managing the website and presenting the newsletter, so that it works wherever you are. The challenge is to make it look like it belongs online, rather than looking like a paper newsletter that was scanned an put on line. Information about mini courses has been shared in a clear, concise, and thorough way.

Meeting was adjourned at 10:40 A.M.

