District Council Meeting Minutes – January 10, 2014
In Attendance:
David Ackerman, Valerie Ambwani, Rick Bentley, Teresa Bergeron, Jody Buckley, Sharon Burns, Allison Chao, Linda Creighton, Stacy Dekshenieks, Jenny Freiermuth, Maurice Ghysels, Kristin Gracia, Calla Griffith, Scott Hinshaw, Stacey Jones, Vanessa Keeney, Kate Kennedy, Kathy Koenig, Joan Lambert, Carolyn Lynch, Winnie Root, Kristin Seuell, Gina Skinner, Robin Soran, Bernice van der Meer, Ken Wang, Tracy Watt, Diane White, Jill Wurster
Meeting was called to order at 8:50 A.M.
December minutes were approved.
Updates:
Treasurer’s Report (Teresa Bergeron)
$300 was added to the District Council bank account, bringing the current balance to $7,100. Will continue to reimburse expenses in January. 1099 forms are due from PTOs for any non-employees who were paid more than $600 in 2013. 
Volunteer Recognition (Jody Buckley)
[bookmark: _GoBack]HSAs (Honorary Service Awards) will be given at each school, along with SSAs (School Service Awards). This saves the Recognition team from having to plan 2 separate events, and enables HSA recipients to be honored along with their peers. The Recognition Team will meet twice, first to discuss initial details, then to compare lists and make sure there isn’t any crossover between school-level and District-level award nominees. These meetings will take place during the Leadership Team meeting time slot. The small gifts given to award recipients will be funded from the District Council budget.  
Parent Education (Robin Soran)
The evening Project Cornerstone/Take It Personally class will begin on January 14, rather than January 7 as originally planned, due to facilitator illness. A Project Cornerstone class for staff will be held at Encinal on January 25, from 10am-3pm; lunch and babysitting will be provided. The next Speaker Series event is My Digital Tat2, presented at the Hillview PAC by Erika Pelavin and Gloria Moskowitz-Sweet on Wednesday, February 12 at 6:30pm.
Superintendent Ghysels and his team are available to attend PTO General Meetings to talk about Common Core and educate parents on the changes that will accompany its implementation.
Are You IN Run (Allison Chao)
Ben Ewers is chairing the Run, with Allison’s assistance. They met last week and will have another meeting next week. School ambassadors have been recruited. The event will take place on Sunday, June 1.

School Board (Joan Lambert)
School Board Open Seat: Longtime School Board Trustee Laura Rich is resigning. There will be a resolution at the next Board meeting to honor Laura and recognize her 15+ years of service to the District. Also at the next Board meeting, there will be a discussion of the best way to fill Laura’s seat on the Board. Under the California Educational Code, an open School Board seat must be filled within 60 days of becoming vacant, and the question is whether this seat should be filled via election or appointment. A special election would cost around $190K, whereas an appointment wouldn’t incur any costs to the District. For this reason, it’s likely that the vacant seat will be filled by appointment. Anyone in the community can apply for a Board seat, and notices will be placed in the Almanac and other public venues to notify the public of the vacancy.
Transitional Kindergarten: The School Board decided last year that, barring a change in the law, there would not be a transitional Kindergarten program in the District next year. While the Board is completely supportive of this type of program, Transitional Kindergarten serves only the oldest ¼ of Kindergarten students in a given year, and, since the District doesn’t receive any state funding for the program, it’s run entirely at the District’s discretion. As things stand, Transitional Kindergarten doesn’t seem to be the best use of resources. The Board wants to be sure the message gets out to families.
Laurel 3-5 Campus: Ahmad Sheikholeslami and the project architect presented the latest schematic design at the last Board meeting. The school will be amazing! Comments have been received from neighbors about the potential for increased traffic, whether the school will change the character of the neighborhood, etc, and the District continues to welcome input from the community. There will be a series of Town Hall meetings, and a public presentation at the Menlo Park City Council meeting on January 28.
Superintendent Update (Maurice Ghysels)
When you look at expenditures, you’re seeing a representation of the time and effort that goes into all that’s done for our kids. We’re going through a radical shift in school funding in California. We used to fund schools according to a revenue limit, in conjunction with 40 different categories of funding. MPCSD is a basic aid district, so we don’t get much categorical funding (only 2%, according to the 2013/2014 budget). Now we’re moving to a locally controlled funding formula (LCFF), which means that instead of categorical funding, we’ll receive a base grant along with supplemental monies. Districts that have a greater number of students struggling with poverty, ESL challenges, and other issues will receive more of this money. Our supplemental funding will remain small, because our schools have fewer students in need. Governor Brown wants to give 28% more funding to schools, but it will take years to achieve this goal. In the short term, all schools will begin receiving the same base funding amount. The Locally Controlled Accountability Plan (LCAP) is driven not just by how many students in a District are in need, but also by how well schools align with Common Core. This means that while still being held accountable, the District will have a lot more flexibility. We now have a template for aligning with school site plans and showing very clearly how our money is being spent. The State has mandated that the District get input from stakeholder groups on how funds are allocated, and this needs to happen before the budget is published in June. 
The theme of the last 3 years has been to simplify how we ask families for money. The District is taking on financial responsibility for technology, capital outlay, and professional development. Under its new policy, the Board will delve into how PTOs spend their money and how the District funds these categories of spending.
In the past, categorical funding was based on STAR test results, which was in effect a fiscal punishing mechanism. Now, the State won’t audit LCAP, but the Smarter Balanced Assessment will have all kinds of consequences. We don’t know yet what those consequences will be and whether they will include some type of fiscal component; this won’t become apparent for at least another year. The State has moved incredibly quickly, and has transformed from one of the most lagging to one of the most leading states in a relatively short period of time. It’s the most common sense reform movement that I’ve seen in my long career.
LCAP will be the planning template for moving into Common Core. We have a lot to reconfigure in math, and it will take several years to make the shift. We’ll need to provide a lot of professional development; the process will be iterative and will take a lot of work. The work we’ve already done — e.g. the Columbia University coaching, which Oak Knoll upper grade teachers will also receive — has given us a leg up in writing. The use of technology is another thing that’s so interesting about all of this; when technology is changing so quickly, we need to be nimble in how we respond and make changes.
We’ll continue having our astounding selection of Parent Ed programs be chosen by parents. It’s great that the series is eclectic and represents so many different points of view. Parent Ed will remain aligned to the District’s educational goals. We’ll continue to build the Parent Ed web pages, so that access is available at all times, from anywhere.
Budget Presentations:
MPCSD (Diane White, Joan Lambert) 
Diane: 2013/2014 revenues totaled $36.9M, with the primary source being property tax income. Expenditures totaled $36.6M, with the bulk of expenditures going for salaries and benefits. PTO budgets flow through the District budget; in 2013/2014 close to $300K passed through the District budget from school PTOs. A summary was presented at this meeting; the full District budget can be found online.
http://finance.district.mpcsd.org/modules/groups/integrated_home.phtml?gid=1573172&sessionid=21ac63b014daf5ca8cb287321d42fe79  
Joan: In taking its role very seriously vis a vis the budget, the School Board has formed a Finance and Audit Committee. The meetings of this committee are open to the public, and meeting dates are posted on the District calendar. The committee meets quarterly, or more often as needed. The auditor will be present at the January 14 Board meeting.
Encinal (Bernice van der Meer)
Expenses for 2013/2014 will equal income of $200K. $157K in membership income has been received to date, versus anticipated membership income of $154K. This is the last year that the PTO will pay for technology items in the school; going forward, technology-related expenses will be funded by the District. This year the PTO issued the school a single check for field trips, and is no longer managing individual payments from parents. 
Oak Knoll (Tracy Watt)
Fundraising revenue for 2013/2014 was $220K; expenses for the year totaled $358.9K, with $156K going towards classroom instruction and enrichment programs.
Hillview (Kathy Koenig)
Current 2013/2014 net income is $324.5K, versus expenses of $243K, leaving a balance of $81.5K. Net income includes a one-time adjustment of ($65K), to reflect the need to spend funds that have been carried over for several years. Membership income exceeded expectations in 2013/2014. The Mini Course budget line item will be transferred to the District budget next year.
Laurel (Ken Wang)
Total 2013/2014 revenue, including a carryover of $14K, equaled expenses of $141.1K. The Original Works, spirit wear, and business alliance fundraisers were eliminated this year. 
MPAEF (Scott Hinshaw, Calla Griffith)
Scott: Revenue to date for 2013/2014 totals $3.18M, with an additional $736K expected. Total planned revenues are $3.85M, with income projected to be $3.6M after expenses of $306K. With a grant goal of $3.6M, this leaves a shortfall of $151.8K. Stewardship efforts are planned for specific families, who the Foundation is hopeful will still contribute to this year’s campaign. The Joint Campaign doesn’t just end in the Fall; District Council members, teachers, PTO Board members, and other leaders are asked to co-host an auction party or otherwise participate in some way. 
Calla: All auction donations need to be submitted by February 14 in order to meet the catalog’s printing schedule. Catalogs will be distributed on March 10, and tickets will go on sale March 13. On-campus raffle ticket sales will take place March 24-28. The online auction, for all kids’ and adult parties and teacher events, will be live March 28-April 3. Getaways, sports memorabilia, rare wine vintages, and other high-ticket items will be available for bidding at the auction on Saturday, April 5. Everyone is reminded to encourage classroom families and friends to participate in the auction.

Meeting was adjourned at 10:40 A.M.

