District Council Meeting Minutes – February 7, 2014
In Attendance:
David Ackerman, Valerie Ambwani, Katie Angioletti, Rick Bentley, Teresa Bergeron, Alicia Bowman, Sharon Burns, Allison Chao, Linda Creighton, Stacy Dekshenieks, Jenny Freiermuth, Maurice Ghysels, Calla Griffith, Willy Haug, Scott Hinshaw, Stacey Jones, Kate Kennedy, Jill Kispert, Jennifer Kollman, Joan Lambert, Carolyn Lynch, Ginny Maiwald, Erin Reyes, Winnie Root, Kristin Seuell, Lynne Van Tilburg, Tracy Watt, Jill Wurster
Meeting was called to order at 8:50 A.M.
January minutes were approved.
District Updates
Treasurer’s Report (Teresa Bergeron)
It was a quiet month; there was just one Joint Campaign expense, for a little over $500. Current account balance is $6,100. We’ll continue to reimburse expenses in February, and will present a budget summary at the next meeting.
Are You IN Run (Allison Chao)
Planning is moving along, and key people are being put in place. The team is looking for volunteers at the school level, and would welcome recommendations. We’re trying to increase family participation at the schools, because we think corporate sponsorships might decrease vs last year. If anyone has ideas for potential corporate sponsors, please pass them along to Allison. An update on the RUN will be provided at the next meeting. Comment from Superintendent Gysels: Last year we had more than twice as many signups for the RUN as for the Otter Run, and this year it will go viral!
Student Assessment (Alicia Bowman)
The biggest thing happening on campuses is the ramp up for the Smarter Balanced Assessment field test, which will take place April 7-May 15. This year, our District will be “testing the test”, i.e. giving teachers and students the opportunity to become familiar with the rigor of the test. We’re developing mini lessons for teachers right now, and we need to examine how we set up schedules and make sure the right technology is in students’ hands to help them be successful on the test. We won’t see test results this year, but we’ll gain valuable learning for next year. MARS assessments are coming up; teacher leader/scorers had training sessions yesterday, and official test booklets are being created now.
Curriculum (Jennifer Kollmann)
The main thrust this year is implementing Common Core and all that comes along with that, e.g. providing professional development for teachers. During the week of June 16, there will be an Institute for teachers, to help them develop their skills in teaching writing. In Math, we’re taking a look at what we currently have in the curriculum, and determining what we should keep and what we can sweep. The LCAP plan is due by July 1. We’re looking at hosting professional development Thursday afternoons; over 15 teachers have stepped up to train fellow teachers in a variety of workshops. A group of teachers has committed to giving up their evenings to attend a math consortium and collaborate with teachers from nine other districts.  
Student Services (Ginny Maiwald)
There was a great meeting yesterday with the Special Ed staff; things have really coalesced in a positive way. Projects and ongoing initiatives include looking at ensuring technology doesn’t get in the way of interaction for kids who can become absorbed by technology; partnering with Stanford sports teams to provide extra curricular sports activities for students; and bringing access to all students in terms of the pieces that engage and socially support all students within the District. All of the accommodations and modifications that Special Ed students need to be successful are being looked at. There’s a video on the District website that illustrates what teachers are doing.
Question from Scott Hinshaw: How are Special Ed programs funded? This inquiry came from a parent who has a child in Special Ed and doesn’t feel that the Foundation supports the program. Answer from Ginny Maiwald: Special Ed students have individualized programs based on the goals set for them and the services they need. This is all determined via the IAP process, and funded by the District. Special Ed students have Music and Art, and all of the things that other students have, with whatever accommodations are needed to make that happen. The PTO supports these programs, and the Special Ed Department makes them accessible to special needs students. The bottom line is that the Foundation supports the District in meeting the needs of ALL students in the District.
Question form Kristin Seuell: Has the District thought about having a parent ed series next Fall to educate parents on Common Core? Answer from Alicia Bowman: We’re thinking about reaching out at PTO general meetings in the spring and doing something more in the fall. Jennifer Kollmann: It’s important to give parents information in the fall, but the details haven’t been worked out. In the interim, Alicia has been updating parent pages on the District website with information on Smarter Balance and Common Core.
Question from Valerie Ambwani: What percentage of students in the District are Special Ed? Answer from Ginny Maiwald: About 8% of the students in our Districts have IEP, whereas similar districts in our area have from 10-12% IEP students. These students have disabilities in the 13 areas that are identified for IEP qualification. We also have 504 plans; these kids have things like anxiety disorders, which impede their ability to function in the school setting.
Comment from Superintendent Ghysels: We look at tiers of intervention, and do everything we can to keep kids included in the classroom and in our society. We work very closely to bridge the gap between General Ed and Special Ed, and keep Special Ed students included. There have been trends to put kids from households of poverty, kids with high needs, kids with ESL backgrounds, etc, in Special Ed, and we’re working to include these kids in General Ed. This is the first year we’ve given para professionals and aides the language they need to talk with General Ed teachers and ensure that kids on the cusp are included academically and socially. Social inclusion is a huge component of school success for all kids.
MPAEF (Scott Hinshaw, Kristin Seuell)
Revenues for the year stand at $2.8M, with the majority coming from the parent campaign. The community campaign is a significant revenue source; the goal is $160M by the end of the year. The business campaign will really get up and running and the amount of funds raised will increase around the time of the auction, as businesses run ads in the catalog, etc. Lots of work is going on behind the scenes to bring in pledged funds. If we include funds in hand, we’re at $3.48M for the year, and we need to get to $3.975M in order to make the District gift, cover expenses, and leave a balance for next year. The auction and Are You In RUN are great revenue sources. 
Kristin: New tactics will be introduced to bring in the needed additional $495K. The learning from this year’s shortened campaign cycle is that we need to get to 80% participation, and we fell a little short of that goal this year. We’ll go back out in a directed effort to reach families who have not yet participated. This will include emails, phone calls, and perhaps a countdown at the schools, i.e. a “lite” campaign. The Night in Monte Carlo-themed auction is on April 5, and there’s been a great response from parents and teachers in organizing and hosting parties. The deadline for submitting party listings is Feb. 14, because the catalog is going to print before Ski Week. The parent campaign was a great success, and now we need to look to the business community. We’re getting renewals from businesses that have supported the Foundation in the past, and we’re also looking for new business supporters. We’re reaching out to District parents who are employed by companies that offer corporate matching programs. The eScrip focus is moving from Safeway to the Amazon affiliate link. Next year there will be a Shop MPAEF site, which families can use as a portal for online shopping. We’re testing the waters this year with Board members to see if there’s a way to put together a soft ask to get grandparents to donate, e.g. have school parents ask their parents, and/or have children ask their grandparents. Hopefully this can be rolled out to the wider community next year.
School Board (Joan Lambert)
2014-2015 District Calendar: The District really tried to take into account feedback from teachers and parents when creating next year’s calendar. The first day of school is Aug. 20. Conference dates have been moved up to mid-October. Spring break is no longer aligned with Easter. 
New Campus: There will be a presentation at the next Board meeting, by Ahmad Sheikholeslami and Maurice Ghysels, of the new schematic design. 
School Board Vacancy: There will be a special meeting on Feb. 10 to review applicants for Laura Rich’s former seat. Hopefully the Board will be able to complete the process and choose a new trustee that same night. 
Transitional Kindergarten: There has been a bill introduced into the state legislature that would mandate that every district provide transitional Kindergarten. Our interpretation is that if the bill passes we would be required to provide transitional Kindergarten and wouldn’t get any state funding for the program. The Board will monitor the progress of the bill and provide updates as the situation develops. This is money well spent for kids who wouldn’t otherwise have access to a high quality preschool program, so that when they come to elementary school they’re prepared for Kindergarten. As written, the bill would require transitional Kindergarten for all kids, but that would be phased in over the next 5 years. Right now it’s unclear what will happen with the bill and whether it will pass. It would be an enormous new cost for the state, and would create facilities challenges for districts. 


Superintendent (Maurice Ghysels)
This year we decided not to have the Vision of Communication/Parent Ed Conference, but we want to look at the possibility of bringing it back next year. We’ve never had such an outstanding series of speakers as we have this year, in terms of both variety topics and perspectives. Next year’s Programming Chair will work closely with the schools and within the District to ensure good communication and coordination. We want Parent Ed to be in line with what the District is doing as far as Common Core; to be a reinforcement, rather than a distraction. We also want to be sure to manage the content on parent pages of the District website and make sure that they’re updated regularly. Laura Rich did so much for website content management that the district has added a secretary to support parent pages in Laura’s absence. This summer, the District will do an RFI to look at alternatives to School Fusion; PowerSchool “talks” very nicely with InfoSnap, but it doesn’t communicate well with School Fusion. 
The designs for the new Laurel campus are phenomenal. There’s been some concern among neighbors about entrances and exits to and from the campus, and these will be discussed at Tuesday night’s meeting.
Finance Update: The new state funding formula will make things better for districts, rather than take funds away. Under LCFF — Locally Controlled Funding Formula — districts get a base amount, and supplemental funding based on their percentage of 1) students of poverty, 2) English language learners, and 3) foster family students. Governor Brown wants to increase the margin of base and supplemental funds 22% by 2022. Because we’re a community funded district, we exceed the threshold for supplemental funding, but we’ll still receive some additional funds. Will LCFF survive? It’s controlled by LCAP — Locally Controlled Accountability Plan — and the thought is that this additional funding will be up for grabs. What does this mean for MPCSD? We still have to do an LCAP, and we have to do it for all our money. We don’t want it to turn into just a bureaucratic exercise; we want to think carefully about outcomes and goals for all kids, and talk with stakeholder groups about how we’re spending money to achieve all of our goals. We’re leveraging compliance requirements as a planning tool. A lot of this is business as usual, because we do planning in terms of outcomes and run our nearly $37M organization with thoughtfulness and deliberation. 
Question from Valerie Ambwani: Will new affordable housing shift our population and make us eligible for more supplemental funding? Answer: We’ve taken low and moderate-income housing into consideration. We’re very far away from being a revenue district. Additional enrollment has been accounted for. Uncertainty comes in when you realize that the state’s plans are predicated on growth continuing basically forever.
Question from Kristin Seuell: She’s received emails from an advocacy group called Educate Our State, saying that there’s a loophole that allows property tax revenues to be delayed and not delivered to school districts in a timely manner. Answer (via the Chief Business Officer for the County): This affects revenue limit districts, and is causing them to have cash flow problems, but doesn’t impact us as a basic aid district.



School Updates
Oak Knoll (David Ackerman, Tracy Watt) 
David: Kindergarten orientation is this month, and the school is dealing with parents who are very anxious about their children coming into the District, and who have inaccurate information. There are 6 or 7 children who will be 6 when school starts, because they have been held back. They can’t register yet because they’re technically eligible for first grade, and only Kindergarten registration is open right now. These kids will be assessed and the school will decide whether they’ll be placed in Kindergarten or first grade. This policy applies across all schools, not just Oak Knoll. Holding kids back creates a ripple effect with kids born in July/August, as their parents don’t want to send their kids to Kindergarten if they’ll be the youngest in the class, so schools are going to be firm about assessing and putting kids into the grade for which they’re best suited to succeed. The common belief, perpetuated by preschools, is that young boys are too immature to start Kindergarten at the same age as young girls; however, sometimes it’s appropriate for a child to be older vs. his or her classmates, and sometimes it isn’t. In fact, Encinal has a few families who want their kids with Sept/Oct birthdays to start Kindergarten early. These kids, too, will be assessed and placed in the appropriate grade level. Kindergarten isn’t required in California; kids don’t have to come to school until they’re 6 years old.
Tracy: Last night was math night, which about 60 children attended, and today is the teacher’s luncheon. The Winter Fest, where Tinsley families came together with other Oak Knoll families, took place recently. There was a potluck, zumba, and a scavenger hunt; it was a lovely event. Emails from the school specialists have been going out to families to update them on what the kids have been doing in Music, Art, etc. These emails will be sent on a quarterly basis. Friends and Family Day and the Science Fair are coming up.
Encinal (Sharon Burns, Carolyn Lunch)
Sharon: Kindergarten orientation took place last night; special thanks to Carolyn and Kristin for being there and talking about the Encinal community. The meet & greet started in the multi and then moved around the school. Kindergarten will be over-enrolled again this year. The 5th graders are returning from Outdoor Ed today. 4th and 5th graders are excited about being in the Wizard of Oz. On Mar. 1st and 2nd, Encinal will host the first intra-district speech and debate tournament; Oak Knoll will also host an event.
Carolyn: Cultural Arts Day is coming up, and the school will be transformed into India for the day. We’ve been working with Ahmad to find ways to alleviate the parking situation on CAD. With the city’s permission, No Parking signs will be covered with brown bags, and parents will be permitted to park in certain normally restricted areas. M-A Principal Matthew Zito will attend the Spring PTO General Meeting.
Laurel (Linda Creighton, Jenny Freiermuth)
The recent Family Math Night was a rousing success. This is the 4th year the event has been held, and it’s a really good community event. The STEAM Fair is coming up. There will be a 3D printer on site, and the kids can take home a printed object. Lego Robotics will also be available. Registration for next year is underway, and 30 snap codes were given out on the first day alone.
Jenny: M-A Principal Zito came to the PTO Board meeting and updated parents on the plans to build out M-A; everyone was reassured that everything is going to be OK. The Soup from the Heart luncheon for teachers was held yesterday, and parents filled in for yard duty so that all of the teachers could attend. The PTO Nominating Committee is working on recruiting Board members for next year.
Hillview (Willy Haug, Valerie Ambwani)
Willy: Mini course preparation is continuing; the next step is to get logistics in order and communicate details to families. It’s moving from an abstract, fantastic idea to reality, and a lot of work is involved. The 6th grade iPad rollout is happening the week of Mar. 17. Orientation will be held on the Monday after Ski Week, and iPads will be given out beginning on Tuesday. We learned a lot from the 7th grade rollout, when the students were allowed to load their iPads themselves (in contrast to the 8th graders, who got pre-loaded iPads), which created challenges. The 6th grade rollout will be more tightly managed; students will load their iPads during a specific window of the school day. On Mar. 13-15, there will be performances of the Wizard of Oz for Hillview students, and later in the day the Wizard of Oz Junior will be presented for Encinal and Oak Knoll 5th graders. Wednesday is the My Digital Tat2 speaker event, at which issues like navigating the digital landscape with kids and monitoring and creating expectations within the home will be discussed. These issues are becoming more and more relevant, especially with the iPad rollout to all Hillview students.
[bookmark: _GoBack]Valerie: Mini course week will be very exciting. We also want to reach out to PTOs to ask that they pass along names of great parents at their schools whose kids are moving on to Hillview, so that they can be considered for roles with the Hillview PTO. There are lots of exciting volunteer opportunities available. 

Meeting was adjourned at 10:40 A.M.

