[bookmark: _GoBack]District Council Meeting Minutes – December 6, 2013
In Attendance:
Valerie Ambwani, Tricia Barr, Teresa Bergeron, Erik Burmeister, Sharon Burns, Allison Chao, Linda Creighton, Jenny Freiermuth, Calla Griffith, Willy Haug, Stacey Jones, Vanessa Keeney, Kate Kennedy, Carolyn Lynch, Erin Reyes, Winnie Root, Kristin Seuell, Ahmad Sheikholeslami, Terry Thygesen, Lynne Van Tilburg, Ken Wang, Tracy Watt, Kelli Wheelwright
Meeting was called to order at 8:50am.
November minutes were approved.
Updates:
Treasurer’s Report (Teresa Bergeron)
Upcoming activities are to collect and deposit remaining dues, continue to reimburse District Council expenses, and remind PTOs that the tax deadline is 12/15. Exemption forms should be filed along with taxes. 
Directory (Tricia Barr)
2,300 directories have been distributed, and final costs are on their way to the Treasurer. Mini directories were printed with last year’s student data, but fortunately only 9 copies were sold and we know who purchased them. Those families will be contacted and provided with replacement mini directories. Updated mini directories have been delivered to Oak Knoll and Hillview, and will be delivered to Encinal and Laurel asap. There is discussion of producing an online directory at some point, but since that project would involve more stakeholders than just the PTOs, its feasibility will be analyzed at a future leadership team meeting. Pros are that an online directory would result in cost savings, would be more “green”, and would be accessible from anywhere. Considerations are the need for security measures, and the fact that an online directory wouldn’t be as accessible to kids as the printed directory is. Additionally, there is the question of who would own the process. PTOs probably wouldn’t want to be in charge of it, so it would become the responsibility of the District. Further discussion is needed. 
Parent Education (Allison Chao for Robin Soran)
The Parent Ed Conference is on hold for now, because there are so many other significant initiatives taking place in the District. The next Take It Personally/Project Cornerstone session begins at Hillview on January 7. Dr. Devin Prouty will speak at Hillview on January 8, about the importance of sleep in the lives of school-age children. On January 25, there will be a Project Cornerstone class that staff will be able to join.
Are You IN Run (Allison Chao)
Ben Ewers is chairing the Run on his own this year, but he has a great group of people helping, especially on the marketing side at Laurel. The team is holding meetings and soliciting sponsors for the event, and it looks like we’ll net more funds for the District this year than the high-$70’sK that was netted last year.

School Board (Terry Thygesen) 
We applaud the Hillview leadership team. Outstanding work is being done on many fronts, but we especially want to recognize their work on school climate, which began as a Hillview-specific initiative and has become a District-wide focus. There has been a national conversation for a number of years about disciplinary practices in schools, as punitive consequences for behavioral infractions have increased steadily since the 1970s. Moreover, disciplinary consequences are more than 3 times more likely for students in certain subgroups, e.g. students who are African American or Latino, who have learning disabilities, or who are male. As part of this national conversation, our District began to examine its own disciplinary practices several years ago. Superintendant Ghysels wanted to elevate the discussion and examine disciplinary practices within the context of Hillview’s overall environment, rather than in  a vacuum. Erik Burmeister led a lot of work like this in his previous school, and together they’ve been leading the effort to re-think disciplinary practices for Hillview, and for the District as a whole. 
Hillview School Climate Report (Willy Haug)
The Climate Goal Team was established in 2011 to examine Hillview’s behavior management system and its impact on school climate and culture. The team developed a vision, explored best practices, looked at handbooks form other schools to model a clearer, more welcoming resource, and ultimately identified the 3Cs: character, collaboration, and commitment to learning.
Of the 40 Project Cornerstone assets, students need about 30 in their lives in order to thrive. The District administered the Developmental Asset Survey in May 2012, identified key assets that needed to be emphasized at Hillview, and created working groups to implement these assets. The format of report cards was changed to reflect the 3Cs, and the team came to the conclusion that there were issues with responding reactively when disciplining students. The new vision that emerged from this learning is: when we take care of the academic, social, and emotional needs of students, then they will be engaged in learning and successful in life. 
Taking advice from Project Cornerstone to start small and not try to work on everything at once, the assets of other adult relationships, caring school climate, service to others, school engagement, and peaceful conflict resolution were chosen as the initial focus, and working groups were formed based around the concepts of support, character, service, fun, and recognition. This year, the asset teams and working groups are continuing their efforts. 3Cs grades have replaced effort and citizenship grades on report cards, and the Restorative Justice Program has begun. 
The Restorative Justice Program, aka the suspension diversion program, allows students who have committed a non-egregious objectionable offense (e.g. causing physical harm, either threatened or actual, having a dangerous object or other contraband on campus, or bullying) to participate in a restorative experience rather than be subjected to suspension. The restorative experience is determined through a process of discussion and deliberation among the student, his or her parents or representative, and ASB (Associated Student Body) representatives. The student must agree to the plan and participate fully in its implementation, and follow up is conducted to ensure they’re carrying out the plan. This year, 8 actions that would in the past have resulted in suspension have instead gone to the restorative circle, and each of the affected students has successfully completed a 2-week plan. 23 different 8th grade ASB representatives have served on at least 1 restorative circle team. It’s been a very positive experience for the ASB students and the students undergoing the restorative justice process. Most importantly, no student who has completed a restorative justice 2-week plan has repeated any suspendable behavior.
Plans for the future of the program include writing a Jeanie


 Ritchie grant to fund more formal training of volunteers, and looking at how other programs bring victims in and make them part of the restorative circle.
How do we explain the precipitous drop in suspensions over the past several years? A number of factors come into play, including: instant coaching that keeps kids engaged in their school day rather than sitting in the office; more positive feedback (hawk hurrahs, etc) than negative being given throughout the day; the THRIVE program, which gives kids who need social-emotional support a mentor; and kids who are struggling in school or are ELA learners being given content appropriate to their level, rather than put in a one-size-fits-all classroom. Additionally, Hillview no longer has traditional detention, where kids sit in a room with a bunch of other kids, being supervised by a teacher they may or may not know. Under the new system, a teacher can recommend detention, but the recommendation isn’t treated as the final word. When a student does serve detention, he or she serves it with a teacher from his or her own academy, so as to strengthen that relationship.
When you change the culture, you change the outcomes.
MPAEF (Kristin Seuell)
The annual parent campaign has ended. As of Dec. 3, 1,336 families have donated a total of $3.87M, which represents 72.41% participation. We need donations from an additional 104 families in the coming weeks to reach the 80% participation goal. Looking forward, eScrip is ending the Safeway program, and we had $35,000 budgeted for that. To compensate, we need to push out information on the online eScrip portal, so that people use it during the holidays, and raise money for the schools while they do their shopping. The holiday boutique was very successful, and next year there will be 2 new chairs from Encinal, who have great ideas on how better to incorporate the event into the community. The auction is April 5 at Sharon Heights Country Club. All adult parties, teacher events, kids parties, principal for a day, etc. will be available on line, so as to make the auction open to the everyone, regardless of whether or not they attend. The event is expected to sell out, so people should buy their tickets early!
Laurel 3-5 Campus (placeholder name) Update (Ahmad Sheikholeslami)
The District has held 2 community meetings, both of which were well attended by neighbors. The concerns of area residents primarily center on access, traffic, safety, etc. The focus right now is on designing a great new school; this will be a campus of the future, not the past. Various options will be brought before the Board; the plan right now is for something dramatically different from a traditional school campus, i.e. a step up even from Hillview. Programmatic and operational matters like naming the new school, how the language program will be structured, teacher assignments, etc. will be discussed at the next Board meeting. A more thorough traffic analysis will be presented at the special Board meeting on Jan. 6. The site advisory committee will be choosing community members and bringing them onto the team within the next couple of weeks. The planned opening time frame of August 2016 is very tight, and building an entire, brand-new school in a 13-14 month window will be quite challenging.
School Updates
Laurel (Linda Creighton, Jenny Freiermuth)
Linda: The development of an awesome new school that will be ready for innovative programs is an incredibly exciting thing for the community. As we’ve seen with Hillview, the sky’s the limit with a new school, and everyone’s very excited!
Jenny: The giving tree is up, and the focus is on families and the holidays.
Encinal (Sharon Burns)
Things are very busy. An onsite professional coach is coming to next Monday-Wednesday to work with the   K-2 team. Next Tuesday Encinal presents its site plan to the School Board. This morning, Sharon and Joan vin der Linden hosted Chucks and Bucks, to toast a successful first trimester and all the amazing work that’s going on in the classrooms. Encinal teachers hosted a Stella & Dot party and raised $500, which will be donated to the Caring & Sharing fund. Project Cornerstone will hold a 1-day Take It Personally “crash course” on a Saturday in January, for any District staff member who wants to attend. The PTO is looking into getting a gaga ball pit as well as instituting a buddy bench, i.e. a bench or picnic table that’s designated as the area where kids sit when they have no one to play with. If a child sees someone sitting at the buddy bench, they can go over and play with them!
Oak Knoll (Tracy Watt)
Things are really quiet right now. They had Goofy Day, a fantastic spirit day that some people attended in PJs, and where siblings traded toys, KNOL was live, etc. The caring & sharing food drive is underway. Mark Kistler is coming to campus to work with kids during the day, and will host a family drawing night.
Hillview (Erik Burmeister)
They’re getting ready to inform parents that they’re about to launch the 7th grade iPad program. The 6th grade iPad program launch is planned for February. Hillview is the first public school in Santa Clara/San Mateo counties to distribute iPads to all of its students, and KGO is coming to Hillview today to film a segment on its digital/technological leadership. This is very exciting, and will necessarily garner a lot of attention for the school. 
The Learning Reimagined mini-conference is planned for Jan. 6, and will kick off the process of thinking about how direct technology impacts learning and instruction. The conference will be attended by about 200 people, including all 4th and 5th grade teachers, as well as middle school and district staff from our own and surrounding schools.  
There will be a 6th grade iPad driver’s license program; kids won’t be able to take home their iPads until they earn a series of badges, and parents will be part of the process. The goal is to help kids understand how to be good users of technology, rather than just handing over iPads to them without any preparation. We don’t expect that everything will be up and rolling by May, but we’re in a good position to frame the conversation about digital technology as a tool for learning. The ultimate goal is to have a 1:1 iPad program in the District for all 5th-8th grade students.
The mini-course program is underway, and 8th graders can start registering for their courses today at lunchtime. The week of March 17-21, kids will be engaging in incredibly cool experiences. A professional documentarian is going to film during the week, and will create a documentary on the mini course experience. Funding for this year’s mini course program comes from a Jeanie Ritchie grant and the Hillview PTO (which is largely paying for field trips), but going forward the program’s expenses will be planned and funded through the District budget. The mini course catalog is available on the Hillview website.
Reminders
Valerie Ambwani: We need to talk to elementary parents about staying involved when their kids come to Hillview. Recruiting begins in the spring, and there will be lots of open jobs.
Allison Chao: The January District Council meeting will focus on financials, so the PTOs should ask their Treasurers to attend.

The meeting was adjourned at 10:35.


 

