District Council Meeting Minutes – April 11, 2014
In Attendance:
Valerie Ambwani, Katie Angioletti, Rick Bentley, Erik Burmeister, Sharon Burns, Allison Chao, Stacy Dekshenieks, Jenny Freiermuth, Maurice Ghysels, Kristin Gracia, Stacey Jones, Kate Kennedy, Jill Kispert, Joan Lambert, Erin Reyes, Winnie Root, Kristin Seuell, Robin Soran
Meeting was called to order at 8:50 A.M.
March minutes were approved.
District Updates
Treasurer’s Report (Stacey Jones for Teresa Bergeron)
There was no activity this month. The account balance remains $6,600. The Treasurer will continue to reimburse expenses, and will meet with the Co-Presidents after Spring Break to develop the 2014-2015 budget.
Nominating Committee (Kate Kennedy)
2 positions (District Lunch Program Coordinator and Programming Coordinator) remain to be filled. A complete slate will be presented and voted upon at the May District Council meeting.
Recognition (Allison Chao for Jody Buckley)
PTO Presidents are in the process of notifying volunteer award winners. Recognition events will take place on May 9 (Laurel), May 28 (Oak Knoll), May 29 (Encinal), and May 30 (Foundation). Hillview’s currently scheduled event conflicts with Oak Knoll’s event, so a new date will need to be chosen. It’s important that Superintendent Ghysels be able to attend all of the events. He’s really looking forward to the awards events; they’re one of his favorite things!
Are You In RUN (Allison Chao)
Notices have begun running in school newsletters, and registration is live. Signage is going up at the schools after Spring Break. The push this year is for family sponsorships, with the goal being 10 family sponsorships per school. Nelson Roberts Advisors has given a gift of $25K, and the official name of the run this year is the Are You In RUN for Education, sponsored by Nelson Roberts Investment Advisors. There will be a special discount code for teachers, and scholarships for students are available. T-shirt and bib distribution will take place at Fleet Feet Sports on the Friday & Saturday before the race.
MPAEF (Kristin Seuell)
This year was all about engagement. The community came together for an incredibly successful auction.  There were 658 online bidders, and 420 guests at the live auction. It was nice to be in a different, smaller venue, and all of the comments received were that it was a great, feel-good event. $279,500 was raised, net expenses. This is less than was raised in years past, but some big changes were made this year, e.g. moving to largely online bidding and having fewer attendees at the live event. In a month, the decision will be made on this year’s grant to the District. $282K remains to be collected in order to raise a total of $3.975M and grant $3.6M to the District. The 2014-2015 Foundation Board has been approved with the exception of 2 positions, which will be approved in May. 
Superintendent (Maurice Ghysels)
The first topic of discussion is community trust. When the District began working with the larger community, the various jurisdictions overlapped in a complicated way. It was slow going to get people involved, but the most recent meeting was so well attended that it had to be held at Holbrook-Palmer Park, and the next meeting will be held at Facebook. The purpose of these meetings is to build relationships, so that people trust each other. Once this shift takes place, the magic starts to happen. Facebook’s funding of a full-time police officer came out of these meetings. We’re working with the City to use Project Cornerstone as a fundamental core value that will stretch across all aspects of city life: merchants, police, schools, etc will all use developmental assets in their planning, and kids’ health, safety, and education will be at the forefront of planning efforts. As an example, Kristin Gracia, Oak Knoll Vice Principal, was able to leverage relationships forged in these meetings to reach out to the Menlo Park Police Department and have officers visit a first grader who has worked hard to improve in school and really wants to be a police officer. The officers came to the boy’s classroom, took him outside to see their squad car, and talked with him about how important it is to try hard in school in order to achieve his dream of being a police officer. These relationships can also help with things like parking challenges at schools, since now there is a forum where everyone can talk together about issues facing the schools. Las Lomitas, Ravenswood, and Sequoia School District representatives will be included in these meetings going forward. 
The District has really been trying to think about which funding responsibilities lie with the District, and which lie with the PTOs. Historically, PTOs began as strictly volunteer organizations spearheading things like teacher appreciation events, but when funding cuts came, PTOs were forced to begin fundraising, and from there Foundations were born. It’s time now to step back and think about what various groups should be paying for. The District is taking control of the vision, the operations, and the forward motion of technology — it’s core critical to everything we’re doing. Capital improvements should be funded by the District, as should professional development. The conversation about how and where the District should step up will continue, so that PTOs can return to being strictly volunteer organizations, and won’t feel the need to do as much fundraising as has been the case in the recent past. Superintendent Ghysels will keep talking about this, and will be relentless in his approach to the District taking on more funding responsibilities. 
School Board (Joan Lambert)
Measure A (greatsequoiahighschools.org), to provide additional classrooms and labs, as well as updated technology, is in the fundraising/awareness stage. PTOs can give up to $1,000 to another non-profit, with approval by the Board. Board members can endorse as individuals, but not in an official capacity. For example, the Encinal PTO has decided to support Measure A in name, but not financially.


School Updates
Oak Knoll (Kristin Gracia) 
The Science Fair was a huge success for 2nd-5th graders. Ms. Gracia took part in an experiment wherein a student brought her coffee every morning, but didn’t tell her whether it was regular or decaf. The result: Ms. Gracia has no idea which coffee was which!
Oak Knoll’s Distinguished School visit took place, during which representatives spent time on campus to validate the Distinguished School application. The day felt like Oak Knoll’s birthday, with lots of meetings and celebrations all day. It was a great day, and the application was validated. Perseverance story: There is a mindset-based program every morning on KNOL, the goal of which is to teach kids about the brain and how it works, and encourage them to take on something new. Every Friday there are brain shoutouts, and the kids get really excited about these. Ms. Gracia’s brain challenge is to learn to ride a unicycle; she practices on the playground, and the kids get to see her trying, failing, falling, and getting back up to try again. She tells the kids that she’s at the point where she’s ready to give up, and they encourage her to keep going. Announcements on her progress are made during brain time. 
Encinal (Rick Bentley, Sharon Burns)
Rick: SPINGO and the Science Fair are taking place on Friday, April 25. 200 kids are signed up for the Science Fair! 
Sharon: Encinal teachers just completed 4 days of writing coaching with Columbia Teacher’s College staff. Perseverance story: The school has started a new program called FLY, a special program similar to Hillview’s Pivot program, giving students daily check-ins to help them be successful in the classroom, on the playground, and with peers. It’s a partnership with the Vice Principal, Counselor, Inclusion Specialist, and parents. Kids are given 2 goals at a time, and when they accomplish their goals they’re given 2 more. There are 5 students in the program right now. Today is the talent show!
Laurel (Jenny Freiermuth)
2 great events have taken place recently. The Pop Pop Read a Lot was a 3-week reading challenge where all of the kids read, and there was an optional fundraising element. The main focus was to get the kids reading; for every minute they read, they got a popcorn kernel, and on Library day they carried their kernels into the library and poured them into a giant container. At the end of the 3 weeks, the kids got a popcorn party. With the funds raised, the school is getting a gaga pit on the main yard, and is replenishing playground supplies. The STEAM Fair was amazing, despite the rainy weather. The 2014-2015 PTO Executive Board slate was presented at the last Board meeting, and will be approved at the general meeting next month.  
[bookmark: _GoBack]Hillview (Valerie Ambwani, Katie Angioletti for Erik Burmeister)
Valerie: The big value is innovation. Lots of changes are happening with the PTO, from the website to what leadership will look like next year. Mini course wrap up is ongoing, and a summary will be presented at the PTO general meeting on May 8. 
Katie: The school is hiring 8 new staff members, and parents have been involved in the process. Parent information night for incoming 6th graders is April 30. Current 5th graders will have come to campus during the day for a shadow tour and a sampling of the electives. The mini course documentary will, hopefully, be available via the website and/or newsletter after Spring Break. Please take a moment to thank teachers for all of their hard work during mini course week!

Meeting was adjourned at 10:00 A.M. The next meeting will be held on May 2, at 8:45 in the TERC.

