District Council Meeting Minutes – November 7, 2014
In Attendance:  Sharon Burns, Winnie Root, Teresa Bergeron, Katie Angioletti, Jill Kispert, Kate Kennedy, Lynne Van Tilburg, Stacey Jones, Maurice Ghysels, Joan Lambert, Stacy Dekshenieks, Tracy Watt, Carolyn Lynch, Wendy Horton, Alka Gupta, Jill Wurster, Erin Reyes, Stephanie Chen, Linda Creighton, Tricia Barr, Kristen Gracia, Calla Griffith
Meeting was called to order at 8:50am.  

The October 2014 meeting minutes were approved. 

District Updates
Treasurer’s Report (Teresa Bergeron)
This month has been a relatively quiet month.  Expenses of $314 for Council programs and $255 for insurance; current balance $6,570. Teresa will be sending an email to PTO presidents & Foundation for DC dues.  This can be paid by bringing a check to District office or to the next DC meeting. PTOs need to kick off the tax process; taxes are due December 15. This is very important because that’s how we maintain charitable status.

Parent Education (Stephanie Chen)

Big thanks to everyone who was involved in planning and volunteered for Parent Education conference. 155 parents registered & 88 kids registered for childcare. Almost 20 middle school students helped, and got Block H points. Received about 60 responses to evaluation, and all said the conference was worth their time and they were glad they came. Spent about $315 on nametags, food, thank you notes for speakers, etc. Elizabeth wanted to mention that we should find a lead in February/March so that planning for next year can get started as early as possible.

Directory (Tricia Barr)
Directories should be delivered to schools next week. Need more people to help distribute, even though there are volunteers in place. Orange sponsor pages have been added to the inside this year. Mini directories are available for purchase at each school for $10. Each school will get 10 mini directories. Directories come to the schools bundles by class, with a list of the students who should get a directory. 
Superintendent (Maurice Ghysels)
Big thank you to Elizabeth Ouren for planning the Parent Ed conference; it was really well done. Had a very cool event sponsored by the Foundation last Wednesday night at Hillview; Design Thinking panel talking about what is creativity, what is vision; the mindset work we’re doing in the District and at the schools. A video will be posted. Diane White is retiring; have recruited Jill Erickson as Director of Fiscal Services, and Ahmad will take on role of Chief of Business Operations. Upper Laurel campus is moving along; working on budget & design; will break ground on May 16.  Scott Hinshaw is rolling off the School Board; Stacey Jones is joining the Board. Terry Thygesen, Maria Hilton, Jeff Child, and Joan Lambert will continue on the Board. It’s so important to have a great governance team in addition to the great team in place at the District. 
School Board (Joan Lambert)
Congratulations and welcome to Stacey. She’s really jumped into the job even though she’s not “official” until next month. Next Wed. November 12 @6:30 will be the final discussion & vote on MMICS. A study will be posted to the Board website before then. Members of the public are encouraged to attend the meeting and attend. Legally, a decision has to be made on November 12, because of the requirement that a vote be taken within 60 days of receiving a charter school petition. If the Board approves the charter, then we’ll start working right away with the petitioners to develop a memorandum of understanding with respect to various aspects of the petition. Essentially, if they have reasonable documentation of 80 in District students, then the District needs to provide them with reasonable equivalent facilities. If the Board denies the petition, there’s the possibility of an appeal. They have a certain amount of time in which to appeal to the County Board of Education, a 7-member panel that meets twice a month. The County Board has a similar process to our Board which is 30 days to make a decision, and must provide public comment opportunities, etc. If MPCSD and the County Board of Education deny the petition, the petitioners can appeal to the State Board of Education.  If the petition is denied by MPCSD and the petitioners appeal to the County, the District will keep families informed about the process, when they can make public comments, etc. Part of the District’s due diligence is to determine what the petitioners received, e.g., a $375K PCSPG grant that they recently received. The grant is meant to fund startup costs, not ongoing maintenance. What we’re voting on next week is very specific: we’re not voting on whether Mandarin immersion is a good thing, or if we believe in immersion programs. We’re voting solely on whether this petition meets the legal requirements. We’re also looking at the governance structure of the charter school, since the same board would be overseeing both MMICS and the Mooreland school. No one on the Board has any experience running a nonprofit generally or a charter school specifically. It’s the Board’s responsibility to make sure the school is viable and sustainable, and is able to deliver strong curriculum. RWC hasn’t hired any teachers yet, but they’ve already started their enrollment process. The conversations about the Spanish immersion program and the possibility of reinstituting Language For All are also ongoing. Maurice commented that we’re a very different kind of district from Redwood City. Their economics depends on students being enrolled in their schools, which is very different from MPCSD. Language immersion classes and programs are a good means to attract and retain parents of choice. Revenue districts try to attract students from outside their boundaries, contrary to what MPCSD wants to do. They still face market forces like finding strong bilingual teachers, paying their salaries, etc. California is the only state that has the revenue limit/basic aid situation between districts, and it creates a lot of complexities, competing interests, etc. Great organizations become greater when they get excited about challenges. We’ll get through this and be better for it. We have great leadership, and should have confidence in our leadership. Joan mentioned the German American School has found a site in RWC on Edison. They need at least another year to do all the work to get the site ready for students, so for now they’re renting space at the back of Willow Oaks School. Joan commented that the Board had a meeting this week and presented a draft of Guiding Principles. They’ll be having discussion/public comment on Guiding Principles at the November 12 meeting, and will give the public an opportunity to comment at a 3rd meeting before the Guiding Principles are finalized. 

School Updates
Hillview Middle School  (Katie Angioletti/Jill Kispert)
Arts at Hillview are big right now. Choral concert Wednesday night in conjunction with M-A. Miracle Worker will be playing November 20-22. Winter all orchestra band/chorus concert is coming up.  Report cards will hit mailboxes on Dec. 1. Honor roll has been brought back, but communicated privately to students rather than announced publicly. 6th grade is starting math acceleration program in T2; can take Bridge class in addition to compacted math class at a zero period or in place of an elective. Design Thinking has been applied to 6th grade report cards by substituting “NY” (not yet) in place of Ds and Fs on report cards. Design Thinking and Growth Mindset on Monday is a collaborative work day for teachers; will be doing mini course planning.
Laurel School  (Linda Creighton)
[bookmark: _GoBack]Big focus this year is revisioning Laurel School. Knowing that they’re expanding to a K-5 school, this is the right time to update the school vision. They had a meeting with an extended visioning team and did a fun Design Thinking exercise led by Suzanne Pelican. Have representatives from Hillview, Encinal, and Oak Knoll, to get perspective from a wider group of thinkers outside the Laurel community. Want to be sure they can attract the right staff to Laurel, that kids are excited to go to school in the morning. It’s an exciting process; they’re going to do a prototype of a vision, and then write a mission statement/goals.  Stacy: As part of the celebration of Are You In day, Senator Jerry Hill will be on campus to present Laurel’s Distinguished School award. 
Encinal School  (Erin Reyes)
Book fair was a big success. They had an actual magic school bus, and a parent dressed up as Ms. Frizzel. Thinking about the theme for next year; trying to make it not so “babyish” (according to 5th graders). Both Laurel & Encinal held their book fairs during conference week, which enabled more parents to attend, and both schools made more money from the book fair than they did last year. Sharon mentioned that this past Monday, there was a bagpiper serenading carpool, to get everyone excited for Cultural Arts Day. Last year’s team is working on CAD again this year, because they had so much fun. Willy Wonka and the Chocolate Factory will be the Encinal/Hillview combined play this year. 

Oak Knoll School (Kristen Gracia)
This week has been Embracing Our Differences week. The goal is to embrace our differences, and see the strengths in people. See the able in disable, and see the strengths, not the deficits. Started the week by having the kids write down something that’s challenging for them/impacts their life in a way that makes things harder, and emphasizing that that’s just one piece of who they are. Then they went through myths and stereotypes, and had kids go around school with tape measures to make sure everything is accessible the way it’s supposed to be. The kids realized that they couldn’t leave their backpacks on the ground, because they block the wheelchair access. Today is the Abilities Hall of Fame, where the kids will walk the halls and see pictures of celebrities, athletes, etc., and see what disabilities and challenges they’ve overcome to be successful in life. Senator Hill also came to Oak Knoll to present the Distinguished School Award last year, and came to their Site Council meeting, got a tour of the school, and so on.


MPAEF (Calla Griffith)
Design Thinking panel on Wed. @Hillview was a great success and a lot of fun. We’re at 46% of dollar goal, which is slightly above last year at this time, and at 43% of participation, which is slightly below last year. On Thursday the 18th, 80 for 80 challenge will be announced: a group of families came together and put together $80K to encourage families to contribute by November 20, in an effort to get participation to 80%. 
The meeting adjourned at 10:15 A.M. The next meeting will be held on Friday, December 5, at 8:45am.

