In Attendance:
Kristen Seuell, Calla Griffith, Jill (Encinal PTO VP), Winnie Root, Erin Reyes, Jill Kispert, Katie Angioletti, Erik Burmeister, Kristen Gracia, Stephanie Chen, Laura Creighton, Stacie Dekshenieks, Lynne Van Tilburg, Tracy Watt, Carolyn Lynch, Maurice Ghysels, Maria Hilton, Wendy Horton, Jill Wurster, Sharon Burns, Michelle Box  

Carolyn called the meeting to order at 8:50 AM.
There were a lot of absences today.  Minutes Approved (Chris Sewell out sick), and Treasurer Report approved (Teresa Bergeron out sick).

Linda Creighton/Laurel School
· Highlights of Site Plan
· Site plan basic this year
· Transitioning to Common Core, first year of Smarter Balanced, revamping report cards, lot’s of professional development, attention to writing
· Continued work on socio-emotional program and restorative practices

Kristen Gracia/Oak Knoll School
· Highlights of Site Plan
· Site plan divided into three parts based on school’s mission, which has three areas: Exemplary Scholar, Valued Friend, Courageous Citizen
· Exemplary scholar contains Academic goals and Growth Mindset goals
· Increased rigor of Growth Mindset goal this year by dropping down to 2nd grade
· Coaching for writing, dropping down to K-2
· Collaborative planning PD on attention this past Monday, very positively received
· Valued friend includes conflict management, empathy, compassion, etc.
· Courageous citizen focused on community service/taking action, goals around service projects inside and outside of school, organized Community Service Fair this year being led by Nicole Scott Scott.

Erik Burmeister/Hillview School
· 7 Overall Goals in Site Plan, outcome based goals:
1) Increase use of instructional data
2) Optimize school wide use of iPad
3) Develop comprehensive digital citizenship protocol and curriculum for students (digital driver’s license, etc.)
4) Implement new math Pathways and redesign math instruction around new Big Ideas common core math
5) Increase the speed, efficiency and progress through Math, Reading, and Writing as well as other areas.
6) Use last spring’ CA Healthy Kids Survey and other survey data (site council survey, etc.) to create baselines for student socio-emotional behavior, etc.
7) Rewrite school’s outdated mission statement

Sharon Burns/Encinal School
Academic Goals-
· Site plan constantly focuses on professional development for teachers
· Teacher’s College is biggest budgetary item
· Lower grades have heavy work in reading intervention PLC
· Meet all kids where they are and lift all kids forward
SEL Goals-
· Caring, Chores for Change (to family, to others)
· De-escalation and calming strategies

Maurice Ghysels/Superintendent Update
· Thank you to all of the principals for the wonderful work they are doing
· Site Council Plan Timing Change:
· State has promised that the Smarter Balanced Assessment scores should be back sooner because it is computerized scoring, so, in the future, the Site Council Plans can be completed by end of June for the following school year, as opposed to in the current school year. 
· Purpose of the District Council is for sharing and collaboration and relationship building. DC members are the ambassadors for the parent community, and the strength of our council and parent community has shown in the parent leadership with the Charter Appeal, so thank you.

Maria Hilton/Board Update
· Charter Update:
· Most compelling part of the County Appeal meeting was parents talking about their specific children and teachers talking about how student needs are not being met through the Charter.
· County will ground themselves in the criteria. Opportunity for us is to get the County to see how the deficiencies in the criteria are really critical and impactful on the students/children.
· Maria is confident that we will get an even shot.
· Joan and Maria have reached out to the President of County Board, and she has said that she won’t meet with either side. However, Joan and Maria will be meeting with four individual County Board members.
· The County Board will start afresh in looking at the Charter Petition and do their own, separate analysis, but Maria believes that the District report may serve as a “cheat sheet” of sorts.
· Decision will be made on February 4th.
· There is a component of the county’s evaluation that does need to look at the support from the community – unclear how much weight it will be given, but it will be looked at. Given this, the District Board continues to look for community support.
· SEND IN WRITTEN RESPONSES/LETTERS/COMMENTS TO THE COUNTY BOARD, SOONER THE BETTER, BEFORE FEBRUARY 4th 
· When you submit a letter, submit it via the website AND send it separately to Joe Ross, who is the trustee from our area. Emails submitted via the website are collected and then “batched” and sent to the entire board at a delayed time.
· Parents can also email each of the individual trustees.
· County Board CAN grant a petition with deficiencies. Our job is to continue to give feedback that the MMICS’ deficiencies are inadequate and setting up kids to fail.
· Maria feels that MMICS will be appeal to the state if denied by the county.


Jill Kispert and Katie Angioletti/Hillview PTO Update-
· Summary of Budget
· $213K total PTO Budget available to spend
· $180 K Membership Income
· $180K total expenses (Spend 80% of their income)
· Fund AS programs, Electives, Expanded Programs, extra $ for PD, HV Speaker Series
· $20K on staff appreciation, community building, etc.
· $13K on administrative, keeping things running 

[bookmark: _GoBack]Wendy Horton/Laurel PTO
· Summary of Budget
· [Missed $ total] Income =  $101K Membership + 4 big fundraisers
· Community Building is a pass-thru
· $166K in Expenses
· 39% curriculum enrichment
· 41% campus enrichment
· 12% community building
· 3% communications
· 2% staff support (administrative things, see curriculum)

Winnie Root and Erin Reyes/Encinal PTO
· Summary of Budget
· $159 K total income + carryover/cushion from last year
· $156.5 K in Membership Income
· Expenses included $ put into Speech and Debate, field trips, student events and assemblies including My Digital TAT2, 2 father-daughter/mother-son dances, and the revamped Fall Family Picnic

Jill Wurster/Oak Knoll PTO
· Summary of Budget
· $200K in Membership Income
· Expenses included lots of PD and Student Assemblies, Parent Education, great Embracing Our Differences Week (expense item this year), Mindfulness training (thru Parent Ed), Field Trips, buses, etc.

Calla Griffith/MPAEF Update
· Corrected Participation for Hillview
· 70% Hillview
· 76% Laurel
· 87% Oak Knoll
· 73% Encinal
· Speaker coming up on March 12th (Liz Wiseman, one of top 10 speakers across the state, wrote The Multiplier Effect and Rookie Smart)
· Auction Co-Chair has been identified – Flavia Herrod. She will be Solicitations Lead/Co-Chair
· Are You In Run in May is moving along
· Dine Out for Schools in Menlo Park date has been changed to Tuesday 1/27, not Thursday 1/29 anymore.  Participating restaurants include Menlo Grill, Jeffreys, Amicis.

Meeting adjourned at 10:20 AM
Next meeting on February 6, 2015
February Snack provided by Hillview PTO.
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