District Council Meeting Minutes – December 5, 2014
In Attendance:  Teresa Bergeron, Kristen Seuell, Sharon Dauskardt, Tara Moeller, Carolyn Lynch, Theresa Fox, Erik Burmeister, Tracy Watt, Michelle Box, Wendy Horton, Stephanie Chen, Jill Wurster, Sharon Burns, Kate Kennedy, Katie Angioletti, Jill Kispert, Nicole Scott, Tricia Barr, Ginny Maiwald, Calla Griffith, Alka Gupta, Winnie Root, Lynne Van Tilburg, Maria Hilton
Meeting was called to order at 8:55am.  

The November 2014 meeting minutes were approved. 

District Updates
Are you IN Run?  (Tara Moeller)
Tara introduced herself and spoke about her experience and background.  Planning meetings commenced 3 months ago for the Are you IN run.  There is a team of three parents overseeing the event.   Goal is not to change a lot to existing program.  Hope to highlight the 20th year of the run this year and make it special for all. Looking for more district wide parents to participate.   They are looking for a logistics Chairperson and also need an ambassador from each school.  Questions, please contact Tara Moeller.
Treasurer’s Report (Teresa Bergeron)
This month has been a relatively quiet month.  Expenses of $500 for joint campaign and coffee cart were submitted. Month ended with $6,000 in bank.  Tax forms need to be filed to maintain charitable status.  Deadline date is Dec. 15th.
Community News (Sharon Dauskardt)
Discussed issue of non-profit and for profit notices in the community newsletter and website, and where we draw the line on announcements.  Discussion around keeping as non-profit only, or open up to for profit announcements as well.  Next, Sharon spoke about the use of the community news, goals of newsletter, and whether we move away from certain announcements and business opportunities and not.  Decision on newsletter content made, but no decision made on the website yet.  Newsletter will focus on community news and non-profit activities and events.  Group suggested the website can list all for profit activities and events.
Wellness (Ginny Maiwald)
Each site had a full time school counselor.  Ginny presented action plan on social emotional wellness,  including behavior support for all students.  Schools met in teams to work on plan.  Hillview supporting a mental health first aid training all day on January 5th.  504 plan work also addressed.  Looking at wellness board policies. Looking at Social media and impact on middle schoolers.



School Board (Maria Hilton)
Joan Lambert will be moving on from the President role.  Please say thank you to her for her time and energy for her efforts.  Maria will be our liaison moving forward.   Feel free to pass on Maria’s contact information.  Continuing with work on high level principals and demonstrating how that fits into the bigger strategic planning process, and figure out what it is we do as a district.  In addition, board will begin conversation on world language.   Work with site teams and identifying where we compress on Common Core (CC), and be thoughtful about curriculum.  World Language does not have CC standards, but does have state and national standards.  Jen Coleman getting first read on this, and will also have conversation about looking at three big areas of world language.  What is currently going on in district, what is our immersion program, and what is a world language program?   Mandarin Immersion School update – 180 days to appeal.  Anticipate we will get an appeal.  Once they file, within 30 days, there is a public hearing at county office, and petitioners and district can give some kind of presentation.  Maria will let community know when/how to communicate or participate in this next step.  Joan, Maurice and Maria meeting with Anne Campbell.  Question asked about whether a statement was published after the denial meeting.  Maria discussed steps taken at denial meeting, and a staff report was published to site, but additional addendum will be published as well.  Now that we have denied petition, we are able to discuss and talk about the case.  District will let us know what we can do and how to help support effort.  As you move from district, it’s less about the petition and more about the narrative.  Calla mentioned that she received email about expressing interest in guiding principals.  Tracy talked about equity of guiding principals and how it impacts the PTO.  Look at the way they read – it’s meant the shared value of equitable resource across district should be even, and at times, some disproportional resources are needed for educational needs, etc.  How should district resources be allocated?  What is formula for allocating per student?  Allocate based on educational needs. Put parameters and then put those tasked with administrating to figure out how we execute.  District should be responsible for community engagement, rather than activities that may not be sustainable.  Shifting to Site Council planning…board level approvals in the fall, and looking at shifting this process to the spring.  Funding formula across school district, and then granting to sites a “block grant” – commitment and opportunity to fund per student, including Site Council (SC) spend.  Hoping grant allows schools to innovate … and hopefully each school will receive a robust grant.  In the past, money was given to principal and not to the SC.  District creates formula across district and sites determine how to spend, new innovation, decentralized model vs. centralized model.  Difference is less messy and less centralized.  All schools have to meet school standards.  Schools can go above and beyond what the district mandates.  Vote on guiding principals is Tuesday, December 9th.
School Updates
Hillview Middle School  (Erik Burmeister)
Erik spoke about the re-branded caring and sharing programs for kids outside of district.  Focus on financial support and every child can achieve college dreams.  College Bound has also been rebranded.  College Bound breakfasts going great with lots of interest and participation. Field trips to private schools, local colleges have taken place.  Students need a GPA of 2.5 or higher get a reward lunch.  Parents teaching about stress reduction.  Hillview will be showing the Bully movie again to its 8th graders.  Several events throughout the year wrapped into the Character Education program.  A note about suspension rates dropping dramatically was mentioned.  Erik spoke about having the first restorative circle, which he described as powerful. A question was asked about whether there is a restorative program for parents was asked and Erik confirmed that there is.  
Laurel School  (Theresa Fox)
Continuing life skills program and expanding social/emotional program.  Next step is looking at restorative practices.  Training in restorative practices taking place.  Pro-active approach, with a reactive component.  The incident report has been amended, and now includes a reflection sheet for all parties to complete.   The focus is on the responsibility to make incident right.  The second piece of this program is pro-active community building.  Running community circles in classrooms and also at staff meetings has begun.
Encinal School  (Sharon Burns)
Sharon spoke about having a full time counselor on site every day and how positive it has been so far.  Sharon spoke about tier 1 and tier 2 social programs.  Spoke about the FLY program and the success already seen with the program this year.  Small group of students participate in the FLY program this year. Rock climbing is a new component of the program.  Students showing amazing support for each other and its amazing to see these students thrive.  There is still a lot of work to do, but it’s making good progress.  Sharon also talked about the recent Caring Assembly held at school.  
Oak Knoll School (Nicole Scott)
[bookmark: _GoBack]Nicole also mentioned having a full time counselor onsite has made a huge difference.  She also spoke about the theme of Compassion.   Students came from other schools (who use a talker), and also a student who has dyslexia.  Compassion tree – students can fill out apples of compassionate efforts.  Nicole discussed program focused on teaching kids about mindfulness.  The message is you can’t be compassionate to others if you are not compassionate to yourself.  Another area of focus is on the out of district students – trying to build community and making sure they feel included.   There are buddy families for all new out of district Kindergarten families.
MPAEF (Kristin Seuell)
Kristin spoke about the campaign, and how close it came to reaching 80% of goal.  The 79% did not allow the schools to get the additional $80,000, however, the $80,000 will be put into a restrictive trust for next year.  Kristin also spoke about next year’s planning.   The foundation will be looking for parents to help in the spring.  
The meeting adjourned at 10:45 A.M. 
The next meeting will be January 9, 2015 and MPAEF will be bringing snacks.
