[bookmark: _GoBack]Agenda for District Council Meeting, September 7, 2012

8:45 to 9:15
Welcome & introductions - Jody and Elizabeth
Review and vote on May minutes - Lisa Cope
Meeting expectations and District Council purpose - Jody and Elizabeth

9:15 to 9:25
History of the Coordinated Campaign - Elizabeth and Jody

9:25 to 9:45
Updates: 
· Budget and Calendar - Katie Angioletti
· Programming - Pam Larkin
· Directory - Tricia Barr
· Business Alliance - Clint Chao

9:45 to 10:15
PTO/Principal and MPAEF updates (5 minutes total per school and MPAEF)
Update guidance for presidents:
· Campaign results to date ($ collected, % of target amount, % participation)
· Review of major, unique events/experiences so far at your school

10:15 to 10:30
Superintendent, Learning Leader, and School Board update - Maurice Ghysels, Allison Liner, Laura Rich

10:30 to 11:15
Focus Group Meeting on District Survey with Survey Monkey - All
 
11:15 to 12:00
Campaign Team Meeting - PTOs and MPAEF
 
