Laurelwood School Site Council Agenda
February 7th, 2023  called to order @ 6:00 PM
Video call link: https://meet.google.com/omb-qduy-qao

Meeting called to order at 6:05pm.


Motion to approve minutes from January minutes by Amy Sargent.  Motion approved.

I. Welcome, call to order and review of agenda
a. Parent Rep - Lizzy Smith (present)
b. Parent Rep - Elizabeth Fitch (present)
c. Parent Rep - Amy Sargent (present)
d. Parent Rep - Prateek Khanna (present)
e. Parent/ELAC Rep - Jennifer Lewis (present)
f. Principal - Paul Fuller (present)
g. Teacher Rep -Effie Tabor (present)
h. Teacher Rep - Barry Sunderland (present)
i. Teacher Rep - Steve Ivy (present)
j. CSEA Rep - Magali Torres-Castillo (not present)

II. Review and approve meeting minutes from January 10th, 2023

III. Opportunity for public input and comments

IV. SCUSD News
a. Innovation expo on April 8th
b. There will be plans presented on Thursday for new campus.
c. ELOP will start mid-March and are sending out offer letters to the students who will be able to be part of the pilot program. They’ll be working out of room 29.

V. Laurelwood Site News 
a. Nicolet Piaza will join us on Monday to be a long-term sub in room 5. 
b. Preschool is adding students every couple days and will fill up pretty quickly. 
c. ELPAC testing will give us data for our students next year.
d. CASP testing a week after Spring Break (a week later than usual).
e. Our school mascot came out and students were guessing who it was and we’re doing a naming contest… a current favorite is Dave.

VI. ELAC Report
a. Summary of December meeting (will only meet every other month)- summary attached.
b. 1st Notification Letters were sent out to families for ELPAC classes indicating the primary purposes of statewide testing.  Copies of the letters are on the report.

VII. SPSA Goals/Budget
a. No update on budgeting today.
b. Goals we’ll be looking for, hoping to have some of this data by March
i. STEM- 75% of Laurelwood students in Grades 3,4 and 5 will meet or exceed grade level standards in the area of mathematics on CAASPP.  90% of Laurelwood students will show improvement on Origo modules.
ii. ELD- have 65% of students in K-5  be on target to meet year F&P goals. and 70% currently assessed ELLs to well developed (4) or developed (3) levels on ELPAC data.
iii. Positive School Climate- improve the use of the eight PBIS classroom strategies from a baseline of 60% to 70% on at least five out of 8 of the strategies.

VIII. Safety Plan Approval
a. This plan will go to the fire department and the police department for approval next.  
b. Goals:
i. People & Programs
1. Use Character building assemblies to teach students expectations
2. Build problem solving skills among our students to lessen number of disciplinary incidents and to educate students on the meaning of “bullying”
3. Implement more activities for students during recess time prevent disciplinary incidents and create more positive interactions among students and adults
4. Need more lunchtime activities (37% of all behavior tracking incidents occur during lunchtime)
5. Goal:  Implement the Zones of Regulation and Strategies for Students to Regulate Emotions
6. Strategies:
a.  Make Mindfulness Mondays a routine
b. Plan Mindfulness and Zones of Regulation activities to concur on Mindfulness Mondays and assemblies
c. Meet with PBIS team to plan and assign leads for Mindfulness and Kimochis
d. Implement Kimochi Lessons
ii. Place
1. Continue work with Safe Routes to school increase the safety of students on their way to and from school
2. Increase the number of students who walk or ride bikes to school and educate students and families about walking and biking safely.
3. Work with SCPD and the City of Santa Clara to update drop off and pick up areas
4. Set procedures for drop off and pick up with staff of duty, including during bad weather
5. Communicate expectations to parents.
6. Goal:  Improve the Safety of Pick up Drop Off in the Front of the School
7. Strategies:  
a. Collaborate with SCPD to improve flow of traffic
b. Collaborate with the City of Santa Clara to improve the flow of traffic
c. Use bigger cones to block the curb on Teal that is the largest issue of congestion
d. Establish Staff Expectations while on Duty
e. Establish expectations for families
iii. Emergency Preparation
1. Staff Training 
2. Safety Drills 
3. Tactical Response
c. Motion to adopt the Safety Plan made by Lizzy Smith.  Motion approved.

IX. Adjournment at 6:52.

Next Meeting: 3/7/23
