Laurelwood School Site Council Minutes
January 10th, 2023 @ 6:00 PM
Video call link: https://meet.google.com/omb-qduy-qao

Meeting called to order at 6:08

I. Welcome, call to order and review of agenda
a. Parent Rep - Lizzy Smith (present)
b. Parent Rep - Elizabeth Fitch (present)
c. Parent Rep - Amy Sargent (present)
d. Parent Rep - Prateek Khanna (present)
e. Parent/ELAC Rep - Jennifer Lewis (not present)
f. Principal - Paul Fuller (present)
g. Teacher Rep -Effie Tabor (present)
h. Teacher Rep - Barry Sunderland (not present)
i. Teacher Rep - Steve Ivy (present)
j. CSEA Rep - Magali Torres-Castillo (not present)

II. Review and approve meeting minutes from November 8th, 2022
Motion to approve minutes by Prateek Khanna, motion passed.  

III. Opportunity for public input and comments

IV. SCUSD News
a. Laurelwood, Westwood, Braly and Agnews are the pilot schools for ELOP (Expanded Learning Opportunities Program).  Funding for ELOP (have a longer school day state funded)- we’ll pilot the program, this benefits our English learners, low socio-economic families and foster youth.  
b. George Mayne School is flooded, they are below sea level and the rain has flooded them

V. Laurelwood Site News 
a. Reading groups have started, working on ELD groups to start.
b. Our site opened a preschool yesterday, district special ed preschool.  One of our noon duties was hired as a paraprofessional.  The classes can go up to 8 students.  Currently it’s at 5-6 students.  Kids are being assessed and may come in throughout the rest of the year.
c. Working on a couple staff changes.  A new first grade teacher was hired to allow a first grade teacher (Whyte) to move to 3rd grade.  We’re working on filling a kinder position for a teacher (Epolite) who is not returning from leave.  
d. Spring break is later this year.
e. Testing will be gearing up soon.
f. Not doing math placement this year but instead using iready and a secondary math test.  

VI. ELAC Report (not in attendance)  

VII. SPSA Goals/Budget
a. Assess whether we’re using our funds to support our three main goals:
i. Goal 1 (STEAM) is to increase STEM literacy or the knowledge and understanding of scientific and mathematical concepts and processes required for personal decision making, participation in civic and cultural affairs, and economic productivity for all students.  
ii. Goal 2 (ELD & ELA) is to ensure that all students become 21st century global citizens with high levels of academic language and the ability to demonstrate real-world application of rigorous academic content.  
iii. Goal 3 (Positive School Climate) is to maintain a safe and positive school climate focused on supporting student wellness and academic achievement, preparation for a global citizenry and parent involvement.  
b. Garden will be supported by the PTA starting next year.

VIII. Safety Plan Review/Approval Process
a. Feb 8th is our public hearing and a long version of this will be shared.  
b. March 1- March 1st is the safety plan year.  Goals, policies and procedures as well as disaster routines are highlighted.
i. People & Program Goal:
1. Overview of things we’ve done well and growth areas
2. This Year’s Goal:  Implement the Zones of Regulation and strategies for students to regulate emotions
a. make Mindfulness Mondays a routine
b. plan mindfulness and zones of regulations activities to occur on Mindfulness Mondays
c. meet with PBIS team to plan and assign leads for mindfulness and Kimochis
d. Implement Kimochi Lessons
ii. Physical Environment:
1. Overview of things we’ve done well and growth areas
2. This Year’s Goal:  Improve the safety of pickup and drop off in the front of the school
a. collaborate with SCPD to improve flow of traffic
b. collaborate with the city of Santa Clara to improve flow of traffic
c. use bigger cones to block the curb on Teal that is the largest issue of congestion
d. establish staff expectation while on duty
e. establish expectations for families
iii. Emergency Preparedness:
1. Ed Code Requirements
2. Run, Hide, Fight training
3. Earthquake preparedness
4. Fire drills
5. Disaster planning

IX. Meeting Adjourned at 6:47pm.

Next Meeting: 2/7/23
