Laurelwood School Site Council Minutes
November 15, 2016 at 6:00PM in the Library
Attendees:  Dr. Lori Rogers (Principal), J’Aleta Nisby (Staff), Arwen Gutierrez (Teacher), Kristen Moriarty (Teacher), Robyn Alves (Teacher), Kelly Neary (parent, Co-Chair), Kristi Gradwohl (parent), Rachna Bhatt (parent), Nate Schofield (parent), Angela Ren (parent)
I. Call to order and review of agenda
· The meeting was called to order at 6:04 PM by Kelly Neary.  The agenda was reviewed.
II. Review and approve minutes from October 4th meeting
· The October 4th meeting minutes were presented for approval.  One change – should be labelled minutes instead of agenda.
· Motion:  To approve the minutes from the October 4th, 2016 meeting (moved by K. Gradwohl, seconded by R. Alves, unanimously approved)
III. Opportunity for public input and comments
· Amber Wacht, 5th grade teacher from LW, came to ask SSC to budget for stipends for the teachers to do after school programs, such as SOAR and coding.  Currently, the teachers are compensated for student interaction time by grants but they are not compensated for their prep time.  As a result, teachers are reluctant to sign up to do these programs because they are not being compensated for their prep time.  She estimates that the funding needed would be for 4-5 teachers, 1 hr/week for 25 weeks.  The rate is roughly $30/hour.  She is requesting that SSC build this expense into the budget for next year.  She would be happy to return again with more specific details about hours/pay if needed.
IV. SCUSD News
Dr. Rogers reported that an outside agency called CEC has been brought in by the District to help improve communication and collaboration among the faculty, staff, and district members.  They will review current practices and procedures and report their recommendations to the District at the next District meeting.
V. Laurelwood site news
R. Alves reported that there is a new program at LW called Circle of Friends to help some students who need more help with social skills for 1st and 4th graders.

VI. ELAC report
Dr. Rogers reported that attendance is inconsistent regarding English as a 2nd language students.  Wilcox is doing a pilot program to find out the reason for low attendance and will share at the next ELAC meeting.  Primary concern is for elementary school but the low attendance problem also applies to middle and high school students.

VII. CAASP results overview
LW results look really good.  This is the 1st official year the full CAASP results were publicly reported to the parents.  This data is what is used for SPSA.
VIII. SPSA Timeline
Dr. Rogers reviewed the LW LCAP Stakeholder Engagement Presentation.  LCAP stands for Local Control Accountability Plan and is written by the District.  
· Local Control Funding Formula (LCFF). 
Gives local control to districts rather than at the state level.  Provides funding based on current students and their needs.  Focused on improving student performance.  Additional funds are allocated for at-risk students – which is what SSC is tasked with deciding.  
· Basic Aid District Funding 
Because our property tax revenue exceeds the per student amounts for LCFF, we do not receive LCFF from the state.  SCUSD receives more than the LCFF funding districts but we are considered basic aid “light”.  

· Local Control Accountability Plan (LCAP)

Provides an opportunity to share the programs and services selected and to support positive student outcomes.  Focuses on strategic goals based on local district needs.
Goals must consider student needs identified in 8 state priority areas:  1) Basic Services, 2) Implementation of CA Common Core State Standards, 3) Parental Involvement, 4) Pupil Achievement, 5) Pupil Engagement, 6) School Climate, 7) Course Access, 8)Other Pupil Outcomes.

IX. Announcements
· The next SSC meeting is on Tues., December 6, 2016 at 6pm. 
X. Adjournment
· The meeting was adjourned at 7:16pm
