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River Trail Elementary School Improvement Council 
Agenda for November 7th, 2022
Members:
1. Welcome all SIC members
a. Focus on learning about FMSD & River Trail Elementary 
b. Build community partnerships and additional volunteer opportunities
c. Council to better our school so that children become well-rounded citizens
2. Review SC State Report Card
a. RTES State Report Card 21-22
3. Refresher on Goals SIP 1.2 & 3.1
a. Red Ribbon
b. Kindness Week
c. Guest Readers 
d. Fall Festival
e. Upcoming: Otter Outlet, Veterans Day, Guest Readers

SIC Meeting November 7
 
Review of past events and feedback
· Red Ribbon Week and Kindness Week
· less involved dress up days and give ideas for dressing up a week in advance
· feedback is positive about dressing up this year (less involved)
· Kindness Week
· school-wide picture
· students doing random acts of kindness (paper chains)
· Guest readers
· troubleshooting this round, finalizing changes for the next round
· great representation from community to come and read to students
· every spot filled
· reached out to many males to come read
· next round of guest readers is next Friday
· Fall Festival
· huge success
· PTO will double up in the future because of the turnout
· free event, then go to the Catawba Ridge game
· face painting was a big success, every kid that wanted it got their faces painted
Upcoming events:
· last Otter Outlet for the semester next week
· Veteran's Day this Friday
· Darcy and O'Neill are planning special things for the kids
Celebrations:
· Staff attendance award for three months in a row (district record!!)
 
School Report Card:
· published
· School statement is written by Steger each year
· the school rating is a 66 (excellent)
· above the district in Math
· right in line with the district in Reading
· there is still a chunk of kids that aren't "meeting" or "exceeding"
· "all means all kids"
· Preparing for Success
· SC Pass (only taken in 4th grade)
· standards are changing next year
· lower than the district in this area
· Kindergarten Readiness Assessment
· English Learners' Progress
· only two students not on target
· Student Progress
· we only have one year of data so far, but we are where we need to be
· School Environment
· this is an area of strength for River Trail
· bathroom cleanliness is a problem for 3, 4, and 5 grade and there is a sign-in sheet already in place 
· Parents and teachers feel safe at school (96% for parents and 100% for teachers)
· all elementary schools were rated either "good" or excellent
Updates:
· there will be an SIC report to the parents in the Spring
· kicked off our year talking about our PLC meetings
· continuously revisiting our "why"
· possibly sending out a progress survey several times a year to parents to check in and see how things are going (very short, ten questions)
· we will start with an anonymous Google Form to see how many responses we get, then possibly offering incentives in the future to increase participation if needed
· parents want responses as to how things are being handled 
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