

La Grange Elementary School Council
Oldham County Schools
 
A G E N D A

March 27, 2023


I. Call to Order
II. Agenda Approval
III. Review Norms
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning


IV. Council Action Items
A. 504 Waiver Approval
B. School Spacing Plan (Enclosure A)
C. Budget (Enclosure B)

V. Principal’s Report
A. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee.
VI. Adjourn












La Grange Elementary
School-Based Decision Making Council
Minutes
January 23, 2023 
The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Brittney Stephens – Teacher Rep, Tracy Simpson – Teacher Rep, Kiley Walker – Parent Rep and Heather Thomas - Chair.  Emily Reed, Assistant Principal also joined the meeting. Mrs. Thomas called the meeting to order at 2:38 pm.
1)      A motion was made to accept the agenda by Tracy Simpson.  The motion was seconded by Kiley Walker and the motion carried with no opposition.
2)      Emily Reed discussed SBDM Policy #9001 – Student Behavior Policy. She went over the changes that the Behavior Committee discussed and were recommending. Emily explained that the Committee wanted to bring the policy more up to our ROAR standards that are currently in place at LaGrange. The policy was a little “wordy” and redundant and it was simplified. A motion was made by Brittney Stephens to accept the changes in the policy. The motion was seconded by Tracy Simpson and the motion carried with no opposition.
3)      Mrs. Reed exited the meeting at 2:45 pm
4)      Mrs. Thomas discussed SBDM Policy #4001 – Extra Curricular Activities. Mrs. Thomas went over the policy and discussed some of the changes she wished to implement. She discussed with the Council that the policy reads more for a middle school or high school student in that a grade average was required. One change that was specifically recommended was the following under Notification: Communication will take place between the extra-curricular sponsor and parent/guardian of a student should a concern arise regarding behavior or eligibility during the extra-curricular program time frame. A motion was made by Kiley Walker to adopt the policy with the changes. The motion was seconded by Brittney Stephens and the motion carried with no opposition.
5)      Mrs. Thomas discussed SBDM Policy #9002 – Title I Parent and Family Engagement Policy. Mrs. Thomas recommended no changes to this policy but brought it to the SBDM simply to review. A motion was made by Tracy Simpson to adopt the policy with no changes. Kiley Walker seconded the motion and the motion carried with no opposition.
6)      Mrs. Thomas presented her Principal Report which entailed the School Report to be presented to the OCBE on Monday, February 6 at 4:30 pm at the Arvin Center. Mrs. Thomas explained to the Committee how the meeting would take place and what would be reviewed. No action was needed on her Principal Report.
With no additional business, a motion was made to adjourn by Brittney Stephens.  The motion was seconded by Tracy Simpson and the Council adjourned at 3:04 pm..










La Grange Elementary
School-Based Decision Making Council
January 31, 2023
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Brittany Stephens (teacher), Kiley Walker (parent), Sara Melhorn (parent), Tracy Simpson (teacher) and Heather Thomas (chair), called the meeting to order.
 
1.                  The meeting was called to order at 7:00 AM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:10 AM..
4.                  The Council resumed open session at 7:10 AM.
5.	   With no further business, the Council adjourned.  
































La Grange Elementary
School-Based Decision Making Council
Special-Called Minutes
February 20, 2023
 
The La Grange Elementary School Site Based Decision Making Council met in the Principal’s Office for a special-called meeting with the following members in attendance: Jessie Gray – Teacher Rep, Tracy Simpson – Teacher Rep, Kiley Walker – Parent Rep, with Brittany Stephens joining late and Heather Thomas - Chair.  Emily Reed, Assistant Principal also joined the meeting.
Mrs. Thomas called the meeting to order at 2:40 pm.
1)      A motion was made to accept the agenda by Jessie Gray.  The motion was seconded by Kiley Walker and the motion carried with no opposition.
2)      The council discussed our Title I annual parent survey data. The council reflected on how amazing the data was, especially the positive response for parent-teacher conferences. In discussing our parent involvement plan for next year, the council felt it was important to continue offering a mix of in-person and virtual events to involve more families. There is a need to bring back Family Literacy Nights, with an added focus on family reading. The council also discussed working on a partnership with a local group to help sponsor and host a school dance. 
3)      A draft version of our Professional Growth Plan was discussed based on the information provided in our agenda. At this point the council agreed to move $40,000 from our afterschool program to the school account for the purpose of workbooks, instructional materials and professional development. A motion was made by Tracy Simpson and seconded by Kiley Walker and carried with no opposition
4)      Mrs. Thomas provided the council with a technology update from our December meeting. The school purchased the iPads for kindergarten and has the funds allotted for Lexia. The school also purchased computers to replace the ones at ‘end-of-life’.
5)      The council also reviewed current staffing and possible staff options for 23-24. An additional SBDM meeting will be held once staff allocations are set.
6)        The Council entered a closed session to discuss certified personnel selection as provided by KRS 61.810 (1)(f) at 3:17 PM..
7)      The Council resumed open session at 3:20 PM. 
With no additional business, a motion was made to adjourn by Kiley Walker.  The motion was seconded by Tracy Simpson and the Council adjourned at 3:30 PM..





La Grange Elementary
School-Based Decision Making Council
March 2, 2023
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Brittany Stephens (teacher), Kiley Walker (parent), Sara Melhorn (parent), Tracy Simpson (teacher) and Heather Thomas (chair), called the meeting to order.
 
1.  The meeting was called to order at 2:40 PM
2.  The Council discussed our FY24 budget and staffing leading into the district budget meeting.  The conversation focused on additional positions, like intervention and our additional counseling position. The council strongly supported the need to address mental health issues as a priority before addressing academic needs.
3. With no further business, the Council adjourned at 3:20 PM


La Grange Elementary
School-Based Decision Making Council
March 14, 2023
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Brittany Stephens (teacher), Kiley Walker (parent), Sara Melhorn (parent), Jessie Gray (teacher) and Heather Thomas (chair), called the meeting to order.
 
1.                  The meeting was called to order at 7:10 AM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:15 AM..
4.                  The Council resumed open session at 7:15 AM.
5.	   With no further business, the Council adjourned.  
















March 27, 2023
                                                                                                                                                                   
La Grange Elementary School Council
Oldham County Schools
 
 
CONCERN:
The number of 504 plans in our district has risen significantly in recent years. This increase has resulted in caseload responsibilities that are consuming the time of assistant principal(s) and/or counselor(s) tasked as the coordinators for their building. To eliminate the requirement for some unnecessary meetings, and protect the valuable time of our leaders, we would like to make a change to current administrative regulation as soon as possible.  
         
DISCUSSION:      	
	
Current administrative regulation relating to Board Policy 4040 requires our 504 committees to convene annually to review accommodation plans. The requirement of the Office of Civil Rights is that a 504 plan be re-evaluated periodically, which may be conducted in accordance with the IDEA re-evaluation at three-year intervals (unless the parent and public agency agree that re-evaluation is necessary) or more frequently if conditions warrant, or if the child's parent or teacher requests a re-evaluation, but not more than once a year (unless the parent or a public agency agree otherwise).


RECOMMENDATION:
 
Pending further questions, approve a waiver for the following portion of AR 4040: The 504 accommodation plan must be reviewed by the 504 team annually.




















Enclosure A

March 27, 2023
La Grange Elementary School Council
Oldham County Schools
CONCERN:

With our changes in related arts options and the need for additional Leopard Spot spaces, the council needs to further discuss our use of space and revise our Determination of Use of School Space Policy if deemed necessary.  	 
 
DISCUSSION:
        	  
The space plan was built in collaboration our leadership team, related art and input from teachers impacted from possible classroom changes     
    	
RECOMMENDATION:

Pending any suggested changes, approved policy 1007 and approval building spacing plan. 
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LAGRANGE ELEMENTARY SCHOOL COUNCIL POLICY

DETERMINATION OF USE OF SCHOOL SPACE DURING THE SCHOOL DAY 		1007 

	Topics
	Statement

	A. Determination and use of School Space
	Determination of the use of school space shall mean the development of a master plan for the utilization of rooms and instructional areas of the school by classes and activities during the course of the school day determined by the district. 

	B. Committee
	The school leadership committee shall be responsible for reviewing a plan for how the rooms and instructional areas of the school shall be used. The principal shall submit the plan for the use of school space to the Council for approval. Upon approval, the committee, with the assistance of the Principal, shall be responsible for disseminating the plan to all staff members. The principal shall assign staff members to specific room assignments, clustered by grade. 

The School Leadership committee shall be responsible for reviewing and recommending changes to the plan for the use of school space each spring. 

	C. Criteria includes:
	The criteria to be met in determining the use of school space shall:

1. Promoting instructional effectiveness to the fullest. 
2. Reflecting appropriate use of the school building and property. 
3. Complying with all federal, state, and Board regulations. 
4. Supporting the school's instructional goals, program, and service concepts.

	D. Monitoring
	The Council shall          The Council shall monitor the use of school space with assistance from the School Climate committee and make changes whenever necessary to improve the instructional program of the school. 




Adopted: La Grange Elementary School SBDM Council – August 2013
Revised –August 2014; March 2017; July 24, 2020; March 27, 2023



Enclosure B
March 27, 2023


LaGrange Elementary School Council
Oldham County Schools
 
CONCERN:
 
        Review and approve the proposed general budget for the 2023-2024 school year.
 
DISCUSSION:
 
Our general spending budget comes from Section 6, kindergarten, and student fees. The budget is distributed based on staffing needs first followed by building and materials needs. I will discuss the full budget proposal and answer any questions the Council may have as the recommendations are taken under consideration.
 
 
RECOMMENDATION:
 
        	Review the proposed budget documents.  If changes, deletions, or additions are required, remand the plan back for revision.  If the plan is satisfactory to the Council, approve it.



























	Projections
	Certified 
K- 74 (3 teachers w/ classroom average of 25)
1st- 82 (4 teachers w/ classroom average of 21)
2nd- 89 (4 teachers w/ classroom average of 23)
3rd-78 (3 teachers w/ classroom average of 26)
    Primary Total- 323
4th- 70 (3 teachers w/ classroom average of 24)
5th-85 (3 teachers w/ classroom average of 29)

**District covered 1.5 A&H staff
Total staff -22.5
Total Allocated 20.60
Difference- 1.90     COST: $77, 385
Classified
Total Staff -7 
Total Allocated- 6.73
Difference- .27         COST: $5,206
	

	Additional Staff
	Reading Intervention- $50,000
Guidance- $65,515
ESS- $5,744
SCHOOL FUNDING TO COVER BILL
 $155,348 from Leopard Spot & $25,900 from Kindergarten 
	

	 Section 6 Funds Spending Plan
$66,920
	Rental of Xerox                                                          
Library                                                                       
Supplies/Technology                                                  
On-line Licenses                                                          
Professional Development  ($2,000 increase b/c no Title II funds)
Office Supplies                    ($2,000 increase due to cost)

Kindergarten funds    $34/child  
First Grade                 $32/child   
Second Grade             $30/child 
Third Grade                $28/child
Fourth Grade              $28/child
Fifth Grade                 $28/child             

Music                          $2.50/250
VPA                             $5/478
PE                               $2.50/478 
STEM                         $2.50/478                                                     
Guidance                     $2.50/478                       
Spec. Ed                      $25/110
EL                                $80
Contingency                                
Intervention                 $5/478
	$20,000
$3000
$1000
$7250
$3,000
$10,500

$2,516
$2624
$2,670
$2184
$1960
$2380

$625
$2390
$1195
$1195
$1,195
$2,750
$960
$1142
$2,390



