REGULAR BOARD MEETING TUESDAY, MARCH 19, 2013	

[bookmark: _GoBack]MINUTES

The Board of Trustees of the Sweeny Independent School District met in Regular Session at 6:00 p.m. on Tuesday, March 19, 2013, in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street, Sweeny, TX.   Mr. Willie Myles called the meeting to order.  The Pledges of Allegiance to the American and Texas flags were recited and Dr. Reddoch gave the invocation.  All Board Members were present except Gary Woodard.   

The following Board members were present:
Willie Myles, President
Jan Reddoch, Vice President
Clarissa Petteway-Smith, Secretary 
Loretha Edison
Glenn Garrison
Donna Bohlar-Schroeder

The following Board members were absent:
Gary Woodard

The following staff members were present:
Randy Miksch, Superintendent
Donna Thompson, Assistant Superintendent, Curriculum, Federal & Special Programs
Dan Schaefer, Executive Director of Business Services
Michael Saul, Principal, Sweeny Junior High School
Michael Heinroth, Principal, Sweeny Elementary School
Tommye Anne Heinroth, Recording Secretary
	
Also present for this meeting:
Les Kluttz
Paul Kilby
Donna Gregurek
Jalyn White-Wick
Bill Hatchett
Connie McAda

COMMUNICATIONS FROM THE PUBLIC – None

CONSENT AGENDA – Dr. Garrison requested that Consent Agenda Item I “Budget Amendments” be pulled for further discussion.  MOTION was made by Dr. Garrison, seconded by Dr. Reddoch, to approve Consent Agenda Items A-H as presented and recommended.  All voted aye. (6-0) Motion carried.

Dr. Garrison said that any time a donation is made to the District, a public “Thank You” should be given.  Everyone agreed to thank the Sweeny Bulldog Athletic Booster Club for their very generous donation towards the purchase of windscreens for the girls’ softball field.   MOTION was made by Dr. Garrison, seconded by Dr. Reddoch, to approve Consent Agenda Item I as presented and recommended.  All voted aye. (6-0) Motion carried.

CONSIDER THE VISITOR BLEACHER ADDITION TO BULLDOG STADIUM – Mr. Miksch presented the information for this project of adding 750 seats to the visitors’ side of the football stadium.  The price of the project is $258,036.  The scope and cost of the project were included in the Board Agenda packet.  Mr. Miksch added that this additional seating will give us 2,000 seats on the visitors’ side and 3,000 on the home side.  If we host a playoff game, this would be a much needed addition to the stadium.  Mrs. Bohlar-Schroeder asked if the restroom facility was adequate and Mr. Miksch said it was the same size as what we already have on the home side.  The restrooms on both sides have been remodeled by KBR; both restrooms include a/c and heating.   A resolution will be issued as before to pay for this.  We have the funds in the budget now; however, when we sell the next set of bonds, we will reimburse the budget.  Mr. Miksch went on to say that the parking we have on the visitors’ side is better parking now because we have used the cinder material from the track.  Parking is what it is and folks will still be parking, for instance, at the Stewart’s Grocery parking lot.  Dr. Garrison suggested that a possible fundraiser for a student organization could be charging a parking fee of a $1/car.

MOTION was made by Dr. Garrison, seconded by Mrs. Petteway-Smith, to approve the Visitor Bleacher Addition to the Bulldog Stadium awarding the project to KBR for the total price of $258,036.00.  All voted aye. (6-0) Motion carried.


NOTE:  On March 20, 2013 at 10:37 a.m. Mrs. Donna Bohlar-Schroeder notified Mrs. Heinroth that she did not enter her vote taken on the Visitor Bleacher Addition to the Bulldog Stadium.  She intended to vote against the motion, but the count was reported by Mr. Myles as 6-0.  She knew her one vote would not change the outcome so she chose to say nothing.  However, after thinking it over, she called the next morning to make the correction.  Superintendent Randy Miksch and Board President Willie Myles were both consulted.  Per Mr. Myles said the minutes should be amended to indicate the 5-1 vote.  Our apologies are extended to Mrs. Bohlar-Schroeder.

FOR (5):		Edison, Petteway-Smith, Reddoch, Myles, Garrison
AGAINST (1):	Bohlar-Schroeder


PERSONNEL – RESIGNATIONS/RETIREMENTS/TERMINATIONS – MOTION was made by Mrs. Petteway-Smith, seconded by Dr. Reddoch, to approve the employment of William Keith Barnes as teacher and coach effective immediately for the remainder of the 2012-2013 school year subject to assignment and accept the resignations of Anthony LeBlanc and Eric Shelton effective June 30, 2013 as presented and recommended.  All voted aye. (6-0) Motion carried.

REQUEST FOR WAIVERS – MAXIMUM CLASS SIZE EXCEPTION – SWEENY ELEMENTARY SCHOOL – Mr. Miksch presented information on this request for the Elementary Campus.  Mr. Heinroth further requested for the waiver to include five 4th Grade classrooms instead of the original request of four.  The cap is at 22 students per classroom through the 4th Grade; there is no cap for the 5th – 12th Grades.  The 4th Grade classrooms includes: Mrs. Gentiles (23), Mrs. Leopold (23), Mrs. Ashley (24), Mrs. Mitchell (24) and Mrs. Burns (GT – 27).  Discussion followed.  

MOTION was made by Dr. Garrison, seconded by Dr. Reddoch, to approve the Request for Waivers – Maximum Class Size Exception for five additional 4th Grade classrooms at Sweeny Elementary School as presented and recommended.  All voted aye. (6-0) Motion carried.

RENEWAL OF CONTRACTS FOR CERTIFIED CLASSROOM TEACHERS AND COMPLIANCE AND SPECIAL PROGRAM PERSONNEL FOR 2013-2014 – Mr. Miksch presented the rosters of Certified Classroom Teachers to be considered for contract renewal for 2013-2014. The Campus Principals have made these recommendations to the Superintendent.  Also provided were the Assistant Superintendent’s recommendations to the Superintendent regarding the Compliance and Special Programs personnel to be considered for contract renewal for 2013-2014.  The Superintendent concurs with all of the recommendations.  

MOTION was made by Mrs. Edison, seconded by Mrs. Petteway-Smith, to approve the contracts of Certified Classroom Teachers and Compliance and Special Programs personnel as listed for the 2013-2014 school year.  All voted aye. (6-0) Motion carried.

CONSIDER PARTICIPATION IN INTERLOCAL COOPERATIVE AGREEMENTS -  Mr. Schaefer presented the information concerning the TIPS/TAPS through Region VIII and the agreement with Santa Fe ISD. 

MOTION was made by Dr. Garrison, seconded by Mrs. Petteway-Smith, to approve participation in the cooperative purchasing programs presented and authorize the Board President, Board Secretary and Superintendent or designee to execute the final form of the resolutions/agreements on behalf of the Board of Trustees.  All voted aye. (6-0) Motion carried.

CONSIDER TAX EXEMPT COALITION RENEWAL FOR 2013 – Mr. Miksch and Mr. Schaefer talked about this consideration.  Mr. Miksch also commented that through this coalition, we, the school districts, have a voice.  At this time SISD taxes only 48% of the value of the plant.  Dr. Garrison mentioned that Valero won their lawsuit against Texas City.  Discussion followed.

MOTION was made by Mrs. Petteway-Smith, seconded by Mrs. Bohlar-Schroeder, to approve the attached Engagement Letter for Sweeny ISD to participate in the Tax Exempt Coalition as presented and that the Superintendent be authorized to execute the final form Engagement Letter and any and all associated documents.  All voted aye. (6-0) Motion carried.

INSTRUCTIONAL MATERIALS ALLOTMENT AND TEKS CERTIFICATION, 2013-2014 – Mr. Miksch presented the information and explanation on the reason for the certification.  Discussion followed.  

MOTION was made by Dr. Garrison, seconded by Mrs. Petteway-Smith, to approve the District’s Instructional Materials Allotment and TEKS Certification, 2013-2014 as noted above and in the document provided by TEA.  All voted aye. (6-0) Motion carried.

TASB POLICY UPDATE 96, AFFECTING LOCAL POLICIES DEC, EFAA, AND FEB – Mr. Miksch presented the information on the three local policies with changes submitted by TASB.  Dr. Garrison requested that we hold out EFAA(LOCAL) until the following Board meeting.  Discussion followed.  

MOTION was made by Dr. Garrison, seconded by Mrs. Petteway-Smith, to approve the additions, revisions, or deletions as recommended by TASB Policy Service Update 96 affecting Local Policies DEC and FEB and according to the Instruction Sheet for TASB Localized Policy Manual Update 96 as presented and recommended.    All voted aye. (6-0) Motion carried.

(EFAA(LOCAL) – Instructional Materials: Selection and Adoption will be placed on the April 9th Board Agenda.)

2013-2014 SWEENY ISD CALENDAR PROPOSAL – Dr. Thompson presented the calendar process.  She gave a thorough explanation on the reasons for staff development, work days, etc.  Comments from the Board included that everyone must be okay with this calendar since the Board members had not received any phone calls.

MOTION was made by Dr. Garrison, seconded by Mrs. Petteway-Smith, to approve the attached Sweeny ISD Calendar 2013-2014 as presented and recommended by the Sweeny ISD District Planning Committee.  All voted aye. (6-0) Motion carried.

SISD TECHNOLOGY UPDATE – Mr. Miksch introduced Donna Gregurek, SISD Technology Director, to the Board members and said we are fortunate to have her with us and especially tonight.  She spoke to the Board in reference to Board Goal # 1: Ensure the integration of the latest technology into instruction and learning.”  Mrs. Gregurek gave a powerpoint presentation which included the Technology District’s Mission Statement and all of the technology our District has not only for the personnel but also for our students to use.   Mrs. Gregurek stated that the Technology Department serves 1,919 students, 113 teachers, 257 full-time employees of which 3 are Campus Technology Specialists (one per campus) and one network support person, Stacey Branch.  She works very closely with her team of four.  She welcomed and answered questions from the Board members throughout her presentation.  Everyone was very pleased to learn how much technology the District has and still needs such as backup generators.  Mrs. Gregurek and her team do an exceptional job. 


7:14 p.m.  Mr. Myles left the Board Room;
7:16 p.m.  Mr. Myles returned to the Board Room.

MISCELLANEOUS  - 

Reminders:  Mrs. Heinroth needs to know if Board Members are interested in attending either/both of the following events.  Registration deadlines are soon:

  	(1)  Registrations for the Gulf Coast Area Association Spring Workshop @ Region 4; and
	(2)  2013 Summer Leadership Institute-San Antonio, June 6-8, 2013.


The following Board Members said they plan to attend the 2013 SLI-San Antonio.  Housing and registration opens April 1.  

7:45 p.m.  Mrs. Petteway-Smith left the meeting and did not return.

Dr. Garrison requested that Mrs. Heinroth send the SLI-SA information to the folks who are running for the Board positions in May so they may be aware that they are expected to attend.  There truly is a wealth of information to be gained from attending the SLI.  

	Planning to attend:   Myles, Garrison, Bohlar-Shroeder, Reddoch, and Edison

ADJOURNMENT

MOTION was made by Dr. Reddoch, seconded by Mrs. Bohlar-Schroeder, to adjourn the meeting.  All voted aye. 
(5-0) Motion carried.

The meeting adjourned at 7:48 p.m.



______________________________________		______________________________________
	         Willie Myles						   Clarissa Petteway-Smith
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