SPECIAL BOARD MEETING TUESDAY, JANUARY 24, 2013	

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Special Session at 5:30 p.m. on Thursday, January 24, 2013, in the All-Purpose Meeting Room of the Administration Building located at 1310 Elm Street, Sweeny, TX.   Mr. Willie Myles called the meeting to order.  The Pledges of Allegiance to the American and Texas flags were recited and Dr. Garrison gave the invocation.  All Board Members were present.  

The following Board members were present:
Willie Myles, President
Jan Reddoch, Vice President
Clarissa Petteway-Smith, Secretary 
Donna Bohlar-Schroeder
Loretha Edison
Glenn Garrison

The following Board members were absent:
Gary Woodard

The following staff members were present:
Tommye Anne Heinroth, Recording Secretary
	
Also present for this meeting:
None

BOARD’S ACTION ON CONSIDERATION OF SUPERINTENDENT’S EVALUATION, CONTRACT EXTENSION, AND COMPENSATION – Mr. Myles said the Board Members met in a Special Board Meeting-Executive Session Only on Tuesday, January 22, to review their evaluations on Superintendent Miksch.  Dr. Reddoch and Mr. Myles then met with Mr. Miksch Thursday morning, January 24, to share the performance evaluation and discussion.

MOTION was made by Dr. Garrison, seconded by Dr. Reddoch, that the Board extend to Mr. Miksch a three-year contract with the same considerations and compensations that are in the existing contract and the proviso for perhaps raising that contract in accords with what we are able to do for our teachers at the end of this legislative session that is currently in session.  

All voted aye.   (6-0)  Motion carried.

Mrs. Heinroth requested clarification of the compensation.   Dr. Garrison said the Superintendent’s compensation would be the same as in the previous year subject to revision after the legislation has finished its business.

[bookmark: _GoBack]Mr. Myles said he (and Dr. Reddoch) had met with Mr. Miksch and that it was agreed they would hold off on any compensation until the Superintendent and Business Manager decided upon what compensation increases should be for the teachers and administrators so they will come back with a later motion with regards to the superintendent’s compensation.

Mr. Miksch thanked the Board Members for the extension of his contract and said we will continue to work as hard as we can to continue as we’ve been doing.  He also told the Board he appreciates their hard work in all they do for the District.  This is how the District gets better with all of working hard.

ADJOURNMENT

MOTION was made by Mr. Bohlar-Schroeder, seconded by Mrs. Edison, to adjourn the meeting.  All voted aye. (6-0) Motion carried.

The meeting adjourned at 5:37 p.m.
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